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P: I am about to interview Marshall Criser, a former president of the University of 
Florida and we are here in his office in Jacksonville, Florida and this is May 
10, 1994.   I will ask you, first of all, for your full name. 

 
C: My full name is Marshall McAllister Criser Jr.  My father was “senior” and I 

have a son who is Marshall McAllister Criser the third.   
 
P: When were you born? 
 
C: September 4, 1928. 
 
P: And where were you born? 
 
C: I was born in Rumson, a small town in New Jersey.  It is a bedroom 

community, about fifty miles south of New York City. 
 
P: I want to go back, Marshall, and ask you to identify this building we are in 

now, so we have it on tape. 
 
C: Well, we are in the Barnett Center, which is a forty-two story high-rise building 

in downtown Jacksonville, the newest office building in the city.  It is owned by 
Barnett Bank.  There are several law firms and stock brokers and the like in 
this building.   

 
P: And we are on the thirty-fourth floor of the building.  And what is the name of 

the law office we are in? 
 
C: The law firm is Mahoney, Adams and Criser.  It is the oldest law firm in 

continuous operation in Florida.  It was founded in 1854 by a former governor, 
[Francis P.] Fleming [governor of Florida 1889-1893] and it has had many 
name changes over the years and many personnel changes.  

 
P: This was Frances P. Fleming?  
 
C: That is right. 
 
P: and he was governor of Florida from 1888 to 1892 [dates of elections; 

inaugurations follow several months later], a very old family in this area.  He 
started the firm here in Jacksonville? 

 
C: He did.  And he was the original attorney when Barnett Bank was organized. 
 
P: All right.  Let us talk a little bit about your family.   First of all, tell me 

something about your father, Marshall Criser Sr. 
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C: My father was born in Roanoke, Virginia, and was raised in West Virginia.  I 
never knew his parents.  He had a falling out with his father after his mother 
died, and his father remarried and my father was not happy with the situation. 
 He left home at a relatively early age, had a high school diploma and never 
had any further formal education.  He was with the United States Army, 
stationed at Fort Monmouth, New Jersey when he met my mother.   

 
P: Was that during World War I or later? 
 
C: It was after World War I.  My father was born in 1900, and he would have 

been in his twenties when he was at Fort Monmouth.  As I said, I never knew 
my paternal grandparents. My paternal grandfather was Scotch descent.  In 
fact the name was always pronounced “Cris-ser,” but for some reason, I 
never pronounced it that way.  That was the way my father pronounced it.  My 
maternal grandmother was Irish, and Mary McAllister was her family name.  
That is how I got my middle name. 

 
P: And the middle name is spelled with double “l.”  So that was the family name 

on your grandmother's side of the family.  But you have had no contact with 
the grandparents on your father's side, or with that part of your family? 

 
C: None, whatsoever.  In fact, just in recent years, I obtained one of those books 

that trace the genealogy of families.  I found there were some Crisers 
throughout the country, principally located in Virginia and in Kansas.  There 
was one in Fort Myers, Florida that I saw on the list, but I have never 
contacted any of them. 

 
P: What business was your father in? 
 
C: My father was a meat cutter.  When I was a young boy, he worked as a meat 

cutter in a grocery store, in a resort town named Sea Bright.   It was right next 
to Rumson, a little resort town on the Atlantic Ocean.   

 
P: You said your mother and father met when he was in the military.  Who was 

your mother? 
 
C: My mother was Louise Johnson.  Her actual name was Hildur Louise 

Johnson.  Her father was a Swedish immigrant, who came to this country as a 
very young boy in an interesting way.  He also had a situation where his 
father had remarried after his mother died.  [He] then married a woman who 
was not much older than my grandfather and he was embarrassed by that.  
He went to sea when he was eleven years old.  He was a cabin boy on a 
sailing vessel out of Stockholm, Sweden.  He was born in Göteborg. 

 
P: Göteborg, on the west coast of Sweden? 
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C: Yes, Göteborg.  So he went to sea when he was eleven, [and] was a cabin 

boy.  When he was fourteen, he was shipwrecked in the Gulf of Mexico and 
he floated on flotsam or jetsam, or whatever you float on, was picked up by 
the Coast Guard and taken to New Orleans.  There was an organization 
known as Travelers Aid.  They were called in by some social group and since 
[my grandfather] spoke no English, obviously, all he could tell them was that 
he had some relatives in Brooklyn, New York.  They pinned a message on the 
front of his jacket and put him on the train in New Orleans and sent him to 
New York.   
 
He arrived in New York, somehow got to Brooklyn, and when he arrived 
there, he found out  the relatives had moved.   They had moved down to this 
little resort town, or fishing town, on the coast of New Jersey, called Sea 
Bright.   He was able to get down there, and to locate his relatives, and he 
literally spent the rest of his eighty-seven years in that little town as a 
commercial fisherman.   It was a community of Danish and Swedish and a 
few Norwegian immigrants, really, who were the fishermen.  His schedule 
was such that he fished there, off the coast of New Jersey, in the 
summertime.   In the fall, he went to the Hudson River and fished for shad 
which were netted, and lived with other fishermen on houseboats.  And in the 
wintertime, first he came to Fernandina, Florida, for many years.  Then, 
probably over the last thirty years of his life, he and my grandmother went to 
Salerno, a little town just south of Stuart, Florida [now called Port Salerno].  
And he was an active commercial fisherman until he was eighty-three years 
old. 

 
P: What brought him to Florida in the first place?  The weather? 
 
C: The weather.  That was where the fish were in the wintertime. 
 
P: So he fished in Fernandina, and then later on, in [Port] Salerno? 
 
C: Yes, in [Port] Salerno. 
 
P: So he lived a long, long life? 
 
C: Yes.  He worked for many years and was always healthy.  Commercial 

fishermen have a feast and a famine existence.  You either have a good 
catch, and you [have] a little money in your jeans, or there are no fish. 

 
P: How did your parents meet? 
 
C: They met at a meeting at the First Methodist Church in Sea Bright.  My father 

was in the army, my mother was a telephone operator in Sea Bright, and they 
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were at a church meeting at the First Methodist Church in Sea Bright.  And 
they courted after that.  Quickly as he could, [my father] got out of the service. 
 I think in those days, you actually had to buy your way out.  It did not take 
much, but if you had not finished your service period, you could buy your way 
out.  He got a job as a meat cutter in a little grocery store there in Sea Bright. 

 
P: What brought him into the army in the first place?  This is after World War I. 
 
C: It was a peacetime army, it was a poor army.  There were really no 

inducements to do it.  He was a young man without a good education, he had 
cut himself away from his father.  He probably did it to have a roof over his 
head and regular meals. 

 
P: Now what brought the family to Florida?  Was the grandfather who came to 

Fernandina the first member of the family [to come to Florida]?   
 
C: The first one to come to Florida was the grandfather, then by that time my 

parents came to Florida.  My grandparents went to [Port] Salerno every 
winter.  In 1941, Thanksgiving of 1941, and I can I remember it well, my father 
had this little independent grocery store.  These were the times when the 
depression was almost over, but the war had not started.  He used to have to 
take his little truck and go down to Delaware the Monday before 
Thanksgiving, and load up the truck with turkeys.  They had their heads cut 
off, and that was all.  They had not been de-feathered and they had not been 
gutted.  He would bring this little pickup truck full of turkeys back to his store 
and he would work all Monday night, all Tuesday and Tuesday night into 
Wednesday cleaning those turkeys for Thanksgiving.  Then, of course, the 
orders were there and the people would pick up their turkeys on Wednesday 
for Thanksgiving.  He would be absolutely exhausted by Thanksgiving.  When 
he came home that Thanksgiving, he said, "We will never spend another 
winter in the Northeast."  It was cold and drizzly on the coast, and he never 
liked it.   

 
I would like to say that he sold his business, although I do not imagine he got 
much for it.  He might have had somebody take it to offset the receivables 
against the payables.  We put everything into a car, and we were driving 
through south Georgia on December 7, 1941, when the car radio reported 
Pearl Harbor.  That was the night that we arrived in Florida.  [We] went to 
[Port] Salerno, stayed there a couple of days, and then [my father] went on 
down to West Palm Beach and found a job as a meat cutter.  My mother and I 
joined him in West Palm Beach a few days later, and rented a little apartment 
there on the railroad tracks in West Palm Beach.   

 
P: And he went to work then, for somebody else, as a meat cutter? 
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C: He went to work for somebody else as a meat cutter, continued working for 
somebody else for seven or eight years, and then was able to buy a little 
business called The Village Market, a small, independent grocery store.  It 
was [located] right where the bridge came over from Palm Beach.  Wealthy 
Palm Beach people bought from these little independent markets.  They 
usually ordered by telephone and you delivered the groceries to the cook or 
the butler.  He eked out a living there for a number of years.  My mother 
worked as a telephone operator, he ran that little market.  This continued 
through the time I went to college.  Then finally, his health was not good, he 
had sold the market and during his last few years he went to work for a paper 
company there in West Palm Beach.  He stayed there until he died.  

 
P: So your father worked hard all of his life? 
 
C: All of his life he eked out a living. 
 
P: You are an only child? 
 
C: I am an only child. 
 
P: Let us talk about your growing up years, then.  First, in New Jersey.  What are 

your memories of that?   Did you go to elementary school there? 
 
C: Yes.  I went to a little public elementary school.  [It] was a nice school.  It was 

a good school.  I was in the drum and bugle corps.  I played the drum, and we 
had the opportunity in 1936 to go to the World's Fair at Flushing Meadow, 
Long Island.  We gave a little concert there, which was the highlight of my 
early years.  Both my parents worked, my mother as a telephone operator, 
and they worked different shifts at different times.  I spent a lot of time alone, 
but we had relatives in the area.  I was never lonely.  But one thing I have 
always wanted, one thing I had a fixation on, was to have a large family.   I 
did not want my children to be only children.  So we ended up with six 
[children]. 

 
P: Did the times, the depression times, have a major impact on your family, on 

your life? 
 
C: We were poor.  We lived in rented houses and rented apartments and I can 

remember a vivid experience I have always been ashamed of.  Sometimes 
Dad worked six and a half days a week.  He worked Monday through 
Saturday, full days.  Sunday, the market was open until noon.  So the only 
time he was ever really home was Sunday afternoon and Sunday evening.  
We often took a car ride, in a little car, and that was the highlight of the week. 
 Gas was probably fifteen, eighteen cents a gallon; it was not much in those 
days.  But I remember one Sunday whining and being upset because we did 
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not go to a movie that I wanted to go to.  And that night, my mother explained 
to me that my dad did not have enough money to go to the movie, and I 
should not have embarrassed him that way.   

 
While we were poor, we did not realize we were poor.  I never thought of 
myself as being poor, because we had a grocery store.  And we always ate 
well.  Six lamb chops off the rack, and the next two came home for supper.  
So we ate well.  I always had clothes and shoes and went to church every 
Sunday, both for morning service and evening service.  I went with my mother 
in the morning, and then my mother and dad would go to the evening service. 
 But everybody else around there was poor, so one did not think about it.  
When one lived in resort towns, for instance in Sea Bright, one realized that 
across the river was Rumson, and there were some very wealthy people in 
Rumson living in big houses.  In later years, when we were in West Palm 
Beach, across the lake was Palm Beach, and we knew those were very 
wealthy people.  But I really did not ever think of myself as poor. 

 
P: And you did not know those wealthy people, or did you see those people very 

much? 
 
C: I had no interaction with those people, that was just something that was out 

there, like if I were reading a book. 
 
P: All right.  You came to Florida and the war years were on.  Of course, they did 

not impact you because you were too young for that. 
 
C: [I] missed [the war] by one year.  
 
P: And your father was too old, and he was married and had a child, so he was 

not available.  What was life like, as you remember it, in Palm Beach during 
those war years? 

 
C: Well, obviously, there was rationing, but then again, we had a grocery store.  I 

can remember Palm Beach ladies riding by in their cars blowing their horns to 
beckon the shopkeeper to come out to the sidewalk.  Any butter today?  Any 
sugar today?  Any meat today?  Then they would race off, unless you said 
yes.  You tried to take care of your regular customers.  There was blackout, 
since we were near the coast.  You had to have your headlights dimmed.  
Actually, [the headlights] had black tape over it, with just a small aperture at 
the bottom of the headlight.  The road which is now A-1-A, that goes up north 
through West Palm Beach through Jupiter and  that area, which was the 
principal north/south highway in those days, was closed at night; you could 
not drive up there.  There was a large military base in Hope Sound, called 
Camp Murphy.  There was a large air force operation in West Palm Beach 
called Morrison Field.  The British Air Force trained cadets at Clewiston.  The 
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coast guard took over one of the large Palm Beach hotels, The Biltmore, and 
the navy took over The Breakers Hotel, and those were hospitals.  There 
were many training camps.   South Florida, because of the weather, was just 
taken over by military operations.  Obviously, it was not bad for the economy. 

 
P: So the military presence was really obvious in West Palm Beach during those 

years? 
 
C: Very obvious.  One of my recollections was when my mother and I were in the 

car, and we regularly picked up hitchhikers if they were in uniform.  I am sure 
my mother, even if I was not in the car, would have done the same thing in 
those days.  Of course, today you would not even think of doing something 
like that.  

 
P: Did you go to Palm Beach High School? 
 
C: [I] went to Central Junior High, which was on the same campus as Palm 

Beach High School.  [I] went four years to Palm Beach High School, and 
graduated in June of 1946. 

 
P: Did you work during those years at all? 
 
C: I did.  For my first job, interestingly, I wanted to work for my dad.  He said, I 

am not going to break you in.  So I went to work as a bag boy in the Table 
Supply store in downtown West Palm Beach, putting groceries in a bag.  
Table Supply was later acquired by Winn Dixie, so I was first an employee of 
Winn Dixie, as I have told J. E. Davis, A. D. Davis, and the rest of the 
Davises. 

 
P: [Laughter]  Get any bone to stop. 
 
C: I worked afternoons, and I worked in the summer.  I think for two years I 

worked after school in the summer, that must have been between my 
freshman and sophomore years.  This was during the war, and there were not 
many men around.  The only butcher was a kind of a sickly fellow who, I think, 
did a little drinking, and he was not around much.  There were many times 
that I actually cleaned chickens and ground hamburger and did things like 
that, because there just was no one else around to do it, although I was a 
young teenager.   

 
The one exception to that was that I had a burning desire to be a big-league 
baseball player.  That was my young career goal.  My father made it possible 
that during baseball season, I did not have to work in the afternoons.  I played 
junior high school ball, I played high school ball, I played American Legion 
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ball.  He always saw to it that I could play baseball during that season at that 
age.  Other than that, I always worked.   

 
Finally, after I worked there [at the Table Supply store] for a couple of years, I 
went to work for him in his market.  And we had a wonderful relationship.  We 
would get up, maybe at six o'clock in the morning in this little house with two 
bedrooms and one bath.  We would quickly get dressed, and neither one of 
us ate any breakfast in those days.   

 
We would get in the truck and we would drive to the market, and we would 
open the market.  And maybe around ten o'clock, he would walk past where I 
was and say, good morning!  And I would say, good morning!  And those 
were the first words that we had exchanged.  Neither one of us was a 
morning person, neither one of us liked to chat in the morning. 

 
P: [Laughter] No breakfast and all silence. 
 
C: Absolutely. 
 
P: So baseball was your sports activity? 
 
C: I played some tennis, but principally baseball.  Unfortunately, they came in 

the same season. 
 
P: Were you a good student? 
 
C: I was on the honor roll.  I was in the honor society in high school.  My first 

couple of years at West Palm Beach were not happy years.  I was a quiet, 
introverted person who assumed other people were going to befriend me.  
Finally, a character in my class, who called me "Yankee" because I came 
from the North and to this day he still calls me “Yankee,” said to me one day, 
you know, you have to remember, we do not need you as a friend, but you 
may need some of us as a friend.   

 
It took a couple of days for this to sink in, but they did not need me.  I was a 
new kid.  But I soon found that I needed friends, so as I reached out for them, 
I then found some very good friends.  And as I progressed in high school, 
each year I was a little more socially successful and had more very good 
friends.  I became involved in and became a member of an illegal high school 
fraternity. 

 
P: An illegal fraternity? 
 
C: An illegal one.  In 1936, a statute was passed in Florida, making high school 

fraternities illegal. 
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P: What was the name of the fraternity? 
 
C: The name of the fraternity was ASP, Alpha Sigma Pi.  The bad part of the 

fraternity was that you were beaten with paddles as part of the initiation.  The 
initiation lasted for seven to nine weeks.  Every Sunday night, you went to a 
pledge meeting and got your tail beaten with a paddle.  I came home on a 
number of occasions with blood on my underpants, or bruises, or scars, which 
my mother was absolutely distraught over.   

 
But it was a way to find acceptance.  That was the negative [thing] about the 
fraternity.  On the positive side, it was an extremely important experience for 
me, because I was accepted as one of the guys, and in those days, [being] 
one of the guys in that group was a positive experience.  They were the 
athletes and the leaders of the school.  We did not drink, we did not smoke.  
We dated girls.  We would go out on a Friday night or a Saturday night with a 
date and maybe go to a movie.  We would go to a place that was then on the 
lakefront in West Palm Beach, called The Hut.  We would have a hamburger 
and a shake, and we would go and park.   One could not park on the beach 
because of the war, but we would go park somewhere.   

 
But it was a positive [experience].  The leaders were pretty good students, 
[and] many of them were getting ready to go into the service.  They knew that 
in one more year,  they would perhaps be drafted.  In those days, everybody 
was being drafted or enlisted.  It was a very positive experience because the 
peer pressure was a positive pressure, as opposed to today, where so much 
of the peer pressure is very negative on young people. 

 
P: Do you remember those years then as happy years for you? 
 
C: Those were very happy years.  I had a girlfriend, I was a reasonably 

successful high school athlete, I had a lot of friends, my parents were working 
hard, but in those days had good health.  Those were happy years. 

 
P: And from your work you had money in your pocket. 
 
C: I had a little bit of money in my pocket.  I could always go to the movie and 

take a date.  I resolved the anxiety of calling a girl and being turned down, 
which all young men have. I solved that, as most people did in those days, by 
going steady; [then] you did not have to worry about [being turned down]. 

 
P: Did you have a car? 
 
C: I used my parents’ car. 
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P: They were not easy to come by in those early years. 
 
C: But I could use my parents’ car on the weekend nights.  I was a good kid, 

because my peers were good kids, and there was really no trouble.  An 
exception to that may be a couple of kids getting drunk on a prom night or 
something like that. 

 
P: You said  your parents went to church regularly.  Did you grow up in a very 

religious household?  Was that a pressure on you? 
 
C: We routinely went to church on Sundays.  I mean, that was not an option, that 

was not something I did when I felt like it.  We went to church on Sunday.  As 
I said, my father worked Sundays, but my mother and I would go to Sunday 
school and Sunday church.  And then on Sunday night, my mother and father 
and I would go to church.  I can remember sitting in the pew together.  We did 
not have Bible reading in the house.  My grandmother was very religious.  [I] 
often saw her reading her Bible.  Mother read her Bible sometimes.  We 
prayed before every meal. 

 
P: But this was not a fundamentalist type of thing at all? 
 
C: No.  Not fundamentalist at all. 
 
P: You graduated in 1946.  The war was over now, just over in 1945.  
 
C: Let me give you one other incident, because it will always be on my mind.  In 

April of 1945, I was coming up the hill to the locker room after baseball 
practice.  My history teacher, Miss Vaughan,  lived on that street.  She came 
out on the front porch to tell us that President [Franklin Delano] Roosevelt had 
just died.  My parents had gone out of town.  My father had gone to Arcadia, 
Florida to get some beef for his grocery store.  They did not get back until 
eleven o'clock that night.   

 
And I remember going home, and of course, all the music on the radio was 
funeral dirge and interrupted only by news bulletins about Roosevelt's death.  
The war was still going on, the leader had died, it was a very, very traumatic 
and upsetting time for me.  I dealt with it a lot less appropriately, than for 
instance, when [president John Fitzgerald] Kennedy died, which also was 
traumatic, but I was older and more mature.  The Roosevelt death had a 
major impact on me, as it did most people that time. 

 
P: What about the end of the war itself? 
 
C: Well, the end of the war was, of course, a time of major exultation.  
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P: Well, Roosevelt died in 1944;  the war was over the following year? 
 
C: The following year, 1945.  [It was] a very exciting time, so many servicemen 

[were] still being trained in south Florida.  [It was a] very happy and exulting 
time, but if you ask me which was my most vivid memory, what was I doing 
and how did I act twelve hours after Roosevelt died, as opposed to what was I 
doing and how did I act twelve hours after the war was over, the Roosevelt 
experience was still the most vivid. 

 
P: Now you get out the following year.  The war is over in September 1945, you 

were a senior in high school, it was your last year of high school, and you 
were beginning to think about college.  Let us talk about that, how you 
decided to come to Gainesville rather than [go] somewhere else.  

 
C: It was not a decision, it was the only alternative.  It was the men's public 

university in Florida.  There was no other place I could have afforded to go.  
Kids in my class went to MIT [Massachusetts Institute of Technology, in 
Cambridge, Mass.], Princeton [University in New Jersey], University of 
Pennsylvania [in Philadelphia], Emory [University in Atlanta, Georgia], 
Washington [University in St. Louis, Missouri], and Lee [College in Cleveland, 
Ohio], but for me there was no alternative.  I never had any reluctance about 
that.  I just assumed I would go to the University of Florida.   

 
And again, this little illegal high school fraternity which had by then changed 
its name to Bobby Treadgold Scholarship Club, awarded me their Graduate of 
the Year Scholarship.  So I got $150 a semester, for two years, from the 
Bobby Treadgold Scholarship Club.  And that was really  how I paid my tuition 
and attended  the University of Florida.   

 
Tuition was virtually nothing at the time.  My mother was working as a 
telephone operator, and my parents would send me a little bit of spending 
money. Once I got there, people like dean [Robert Colder] Beaty [dean of 
students since 1938] and the guy that ran the University cafeteria, Palmer 
Long,  kept me going for the next five and one half years.   

 
P: When you came to Gainesville, had you any idea of what you were going to 

go into?  Was law already your destination? 
 
C: Yes.  I was only going to Gainesville to be a lawyer.  My closest friend in 

those days was a young man who was a year ahead of me in high school, but 
we played baseball together.  His name was Emory Newell, who has just 
retired as a circuit judge in West Palm Beach.  His father was Edward G. 
Newell, who was a lawyer in West Palm Beach, and who became a criminal 
court judge in West Palm Beach.  My second son Edward is named for 
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Edward Newell.  Because I had been around Judge Newell, I knew I wanted 
to be a lawyer. 

 
P: Your earlier dream was to be a professional baseball player. 
 
C: [It] was.   I may not be smart, but I am realistic and I did go out for baseball as 

a freshman at Florida.  But I figured, I was a reasonably good hitter, I was a 
reasonably good fielder, I was not very fast, and if I played baseball I probably 
would play in some class D league, and bang around the country on a bus.  
[So I decided] to go to law school. 

 
P: So [you chose] law, from the point of view of being pragmatic; obviously you 

liked baseball, but you turned it into a spectator sport rather than a participant 
sport. 

 
C: I really decided to go to law school when I was a junior in high school. 
 
P: Had you ever been to Gainesville, to the campus, before you arrived [to 

register]? 
 
C: I had been there once.  I visited the spring before I came the following fall.  So 

it would have been the spring of 1946. 
 
P: Just to check it out? 
 
C: Emory [Newell] was up there.  He had preceded me by a semester.  His 

father and I and another young man went up to visit Emory for a weekend and 
[I] saw the campus.   

 
P: What kind of an impact did it have on you; [what were] the first impressions? 
 
C: Well, let us remember what the time was.  You correct me on numbers, but 

from the spring of 1946, the war was just over, to the fall of 1946, the 
enrollment at Gainesville went from about 2600 to around 10,000. 

 
P: Not quite 10,000, but a lot of people came in, yes. 
 
C: Where the regional airport is now, [there] was a military installation with 

barracks.  A lot of students were out there.  The Flavets [Florida Veterans 
Housing] were opened because married students were coming in, guys who 
had been in the army.  Everything was [in] temporary buildings.  I think 
virtually every class I ever went to was in a temporary building.  I was 
assigned, however, to Sledd Hall, to a suite housing four students.  [A] 
bathroom [was] out in the hall [that was] shared by another four students.   
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I was a freshman.  My roommate was a freshman.  The two fellows in the 
other room we were sharing a suite with, were senior electrical engineering 
students, who had been in the service and had some education while they 
were in the service.  They had to come to Gainesville for about a year before 
they graduated.  They probably were close to [age] thirty.  Here I was an 
eighteen-year-old wet-necked kid sharing space with these older guys.  Of 
course, they just got up in the morning, studied, ate their meals, studied some 
more, and went to bed.  That was their existence. 

 
P: And they looked at you with some degree of contempt, probably. 
 
C: Absolutely, absolutely, and on my frivolous life.   
 
P: Who brought you to Gainesville? 
 
C: Mother and Dad.  
 
P: Do you remember what the enrollment charges were, what the dorm charges 

were? 
 
C: I do not remember.  They were not much.  I always had a little spending 

money.  I guess after the first semester, I always had a job.  The one thing I 
do remember, I had a brown leather [case], it was some kind of treated 
material, probably cardboard treated, that was a laundry box.  And every ten 
days [to] two weeks I would send my laundry home through the mail.  It only 
cost about thirty-five cents or so, in those days, to send a box that size 
through the mail.   I would send my laundry home and my mother would wash 
my laundry, iron my shirts and usually my underwear, if you can believe it, 
boxer shorts and such, and send it back.  There always would be three 
dollars, four dollars, whatever she had, in that laundry box. 

 
P: You do not get that same service today. [Laughter] 
C: You do not get that same service today, no.  [Laughter] And I am sure there 

were times when they sent me money, that they probably did without it 
themselves.  But they did send it to me.  I was the business manager of the F 
Book, sold the ads for it.  The F Book was the fact book that the University 
published in those days.   

 
P: It gave the students all the information they needed about who was who and 

what was what. 
 
C: I still have a copy of that 1947 fact book at the house.  But that gave me a 

little income. 
 
P: Did you work all the way through school? 
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C: Yes.  [I] worked in the cafeteria as a cashier, I was dining room manager at 

the Sigma Nu house, I worked at the student union. And as I say, whenever 
things got bad, dean Beaty always had a little kitty that could tide me over 
until we got another job going, but I never took advantage of it.  For instance, 
when I was homecoming chairman, Palmer Long kept me on at the cafeteria 
so I had my three meals, plus a little stipend.  Being homecoming chairman 
and going to school was just about a full-time job.   

 
P: Let us talk about your academic career, and then we will get back to some of 

the business activities.  You were able to get by without taking many of the 
freshman courses, as I understand it.  How did that work? 

 
C: In those days, there was something called USOFY tests; they call them the 

CLEP [College Level Examination Program] tests now.  Here we had this 
huge onslaught of veterans coming back from the service.  The University 
could not absorb all of them as first-semester freshmen, so they used these 
tests.  They were general knowledge tests.  You took tests for two days.  My 
first classroom experience at the University of Florida was in the University 
Auditorium taking these USOFY tests.  I got twenty-two hours of college 
credits in two days of tests.  So according to the credits, I was a sophomore 
when I attended my first class.   

 
That seemed wonderful at the time, and it seemed wonderful to me, because 
I had one purpose and that was to get out of there, as fast as I could, with a 
law degree.  But, I never took a college course in English.  I never took a 
college course in history.  I took a speech course as an elective.  I took one 
humanities course as an elective.  I do not have a liberal arts education.  I 
have a trade school education.  I was immediately taking accounting and 
economics and I was a finance major undergraduate.   

 
In addition to taking USOFY tests the problem of taking only the most 
necessary courses was compounded by the fact that in those days the 
University had a program whereby you could transfer to law school as soon 
as you took your first three years of undergraduate work.  In those days, all 
you had to do was say you wanted to go to law school and you had the 
money to pay the tuition.  The first year of law school counted as your fourth 
year in undergraduate school.   

 
So I was able to go to law school by going to summer schools and virtually 
just staying there, at Gainesville, most of the time.  I got my B.S.B.A., 
Bachelor of Science in Business Administration degree, and then the Ll.B. 
[legum baccalaureus--law degree] in five and one half years.  I never actually 
graduated [as an] undergraduate; I was awarded the Bachelor of Science in 
Business Administration degree after my first year in law school.  So in five 
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and one half years I had those two degrees.  But I did not have a formal 
education.  

 
P: Do you feel that has hurt you over the years? 
 
C: Yes, and I am not being facetious about that.  I regret that.  If I had it to do 

over again, I would never do it that way.  And I can best illustrate that by how 
pleased I was a week ago last Saturday when my youngest son, Mark, got his 
master's degree in English and has now applied to go to law school in 
January.  I wish that was the kind of education I had.  My children have had 
the liberal arts degree; I feel very pleased and fulfilled about that,  because I 
think that people should have a liberal arts degree, and then should go further 
to school to find out how to make a living. 

 
P: You know this is jumping way ahead of where I want to be in this interview, 

but I want to ask you something at this point.  The University College program 
was in operation at the time, as you well know.  When they came in under 
their regular freshmen program, students had to take UC courses.  I myself 
came in June 1946 to teach the freshman social science course under 
[William Graves] Bill Carleton [chairman and professor of Social Sciences 
since 1940].  You did not take those courses.   

 
C: I took a few.  I took a C-2 course. 
 
P: Physical education, yes, “Man and the Physical World.”   
 
C: I had to have a science, and I ended up taking geography.  There was that 

general science course I had to take. 
 
P: The question I wanted to raise is, once that program was finally eliminated in 

the 1970s, and they did away with the University College and merged it into 
the College of Liberal Arts and Sciences, I wondered how you reacted?  You 
were on the Board of Regents at that time.  How [did] you react about closing 
University College, based upon your own experience? 

 
C: I very strongly opposed it at the time, and would oppose it today.  I think that 

was basic, it was for only two years as opposed to four years, but at least 
these were a very sound two years.  And it ought to be a threshold for any 
undergraduate student. 

 
P: The administration was pretty much opposed to the University College. 

[Robert Armistead]  Bob Bryan [interim vice president for Academic Affairs 
since 1974] led the force against it. Of course, there were a lot of problems 
with it.  People were unhappy with the kind of testing they did.  I just 
wondered what your own philosophy was about that. 
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C: Well, my perspective was that the faculty did not like it because those that 

taught in it were deemed to be second rate.  It was the faculty that saw to the 
doing away with the University College.  That was the view I have.  And I 
opposed that, as far as the students were concerned.  I have encouraged my 
children to take as many liberal arts courses as they could take.  My daughter 
graduated from Chapel Hill with a liberal arts degree.  She had one goal in 
life, and that was to marry, and to marry well, and to be happy.  And she did.  
And she is.  But she has a liberal arts degree from the University of North 
Carolina. 

 
P: In what ways have you tried to fill that gap over the years, Marshall? 
 
C: Well, I am very conscious of it.  I do not say that I have ever been held back 

by reason of it, except in my own mind.  I have continued to read, I have 
continued to improve my communication skills.  Having practiced law now for 
forty-six years, I believe and my observation is that lawyers [who] can 
communicate, do pretty well.  And there are a lot of bright lawyers who can 
not communicate, and I do not see them doing very well.     

 
P: You said you continued to read? 
 
C: I think if I could redo my life today, I would do what my youngest son has 

done.  I would get at least a bachelor's and maybe a master's in English, then 
I would go to law school.  And I will get to this later, but I would recommend to 
my children who wanted to, who have a desire to do so, to go to law school.  
Not necessarily to be a lawyer, [but] to learn how to solve problems and how 
to approach problems.  I think law is the best education a person can get.  I 
realize that is a self-fulfilling statement, but you can go into the profession, 
you can go into business, you can go into government, you can go into 
education, you just have so many alternatives to pursue. 

 
P: You elected to go to the College of Business.  Why? 
 
C: Because I was convinced at that time--wrong--but convinced at that time that 

in the time I had, I needed to have some accounting and some economics.  I 
wanted to be a business lawyer, and therefore I had to have some business 
background.  I got just a smattering that I could get in that year and one half I 
was there.  I do not regret that.  One of my sons, who is a lawyer, has also a 
business degree.  One of my other sons has a business degree.  But again, I 
would prefer to go to liberal arts, but I went to the College of Business.  I was 
exposed to some very good faculty at the University of Florida, and it was a 
way to get to law school quickly. 

 
P: What kind of a student were you, academically speaking? 
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C: The first year I had about a 3.5 [GPA].  My grade point average dropped off 

after that because I was heavily involved in extracurricular activities, which I 
carried on through law school.  Again, if I had it to do it all over again, I 
probably would have terminated that at the end of my undergraduate career, 
because I think once people go to graduate or professional school, they ought 
to get most of these extracurricular [activities] behind them.  But by that point, 
I had just been elected to Florida Blue Key and I went on to accept the job of 
homecoming chairman and to become president of Florida Blue Key. 

 
P: You were a “big man” on campus, as one would say in those days. 
 
C: Yes. 
 
P: Were you in any of the honor societies as an undergraduate? 
 
C: No.  No, I was never in any honor societies.  I was in the Scabbard and 

Blade, which was the military honor society. 
 
P: Did you elect to take advanced ROTC?  That also gave you some income, did 

it not? 
 
C: It did.   
 
P: Did you go to summer encampment? 
 
C: I did. 
 
P: Where? To Fort Benning? 
 
C: No, I was with the transportation corps, which was at Fort Eustis, Virginia.  [It 

was] a hot, miserable place. 
 
P: You went in the summer between your junior and senior year? 
 
C: Well, see, my junior and senior year were not [standard], but what would have 

been comparable to my junior and senior year; I did my ROTC in summer, 
which was a good experience.  I had a wonderful time.  I was the second-
ranking military ROTC officer, and therefore, I was the regimental lieutenant 
commander.  The top student was the commander, and then there was 
lieutenant commander, and then there was adjutant, and then there was a 
fourth officer.  The only reason I am telling you this story [is that] of the four of 
us who were on the regimental staff, all four went into service in Korea, and 
two of the four of us were killed, including the regimental commander, who 
was a young man by the name of Wayne Sargeant.  He was in the infantry, I 
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was in the transportation corps, another fellow was in artillery, and another 
one was in the air force. 

 
P: Marshall, one of the things that seems to me is emerging right off here [is] 

that with friends you made early in life you have maintained a relationship 
over the years. 

 
C: No question about that.  I have extremely close friends today around the 

state, around the country in some cases, who were my college 
acquaintances. 

 
P: But even earlier, in high school, you were talking about one or two people. 
 
C: [There are] one or two, maybe half a dozen, with whom I still retain a very 

close relationship. 
 
P: That does not always happen, because one develops a new life after one 

leaves college and moves in different circles and acquires different friends.  
But yours seem to be friends who go back over fifty plus years. 

 
C: The Palm Beach Post once did an article about the high school graduates of 

a certain group which attended Palm Beach High School, and what we did 
after high school and after college.  We all ended up back in West Palm 
Beach, we all ended up being married once, which was kind of unique.  We all 
had different careers: one [was] an architect, one an insurance man, another 
one a congressman, but we have stayed close over all those years.  We see 
each other from time to time, maybe only at funerals and weddings, but we 
see each other.  And we all had a very positive experience because we grew 
up in an area where business was good and things were on the upbeat.  And 
we all stayed married to the same woman, which they said was unique. 

 
P: Well, not as much then as now.  [Laughter]   As a student with limited funds, 

why did you elect to join a fraternity? 
 
C: Well, it was the thing to do.  When I came out of West Palm Beach, many of 

the judges and the lawyers were ATOs at UF.  And I just assumed that I was 
going to be an ATO [Alpha Tau Omega].   My friend Emory, who had 
preceded me by a semester, pledged Sigma Nu.  I had never heard of Sigma 
Nu, but I pledged ATO.   

 
And I was in that big fall class of 1946.  Again, another mistake that my 
youngest son did not make when he went to the University of Florida.  He did 
not pledge anything for a year, [and] kind of checked it out.  It was assumed 
that I would be an ATO by the alumni in West Palm Beach, I guess because I 
had gotten the scholarship from this scholarship club.  I joined ATO, I was an 



 
 19 

ATO pledge for, I think, eight weeks.  And I was just lost, miserable.  I knew a 
lot of people, but I did not have a feel for it.  So I resigned.  I guess two 
months later, I pledged Sigma Nu. 

 
P: They rushed you? 
 
C: Yes, they did.  And I had some friends there who I had been in high school 

with.  And I had a different feeling about it, and it was a good decision.  But, 
[as] you say, with limited funds, that was one of the things I wanted.  You 
know, I had come out of a high school fraternity with a positive experience; I 
was probably looking for a similar college experience.  And I had a wonderful 
college fraternity experience. 

 
P: And you ended up as president of Sigma Nu. 
 
C: I did.  I was dining room manager, that gave me my meals.  I was treasurer, 

that gave me my meals and my room.  And I was president, and that [again] 
gave me my meals and my room.  And the president had his own little suite 
with a bathroom on the first floor, where the UF foundation building is now. 

P: That bathroom was the major thing; a private bathroom.  [Laughter] 
 
C: Right next to the pool room.  That helped me greatly to stay in school, having 

those perks. 
 
P: I am going to go down your career here, your extracurricular things as I have 

them down.  I would like you to comment on each one of these, some of them 
you have already touched on.  The next one is the Army ROTC.  I have you 
down here as cadet colonel.  

 
C: I think that should be lieutenant colonel.  I was fumbling the terms a little while 

ago.  
 
P: Yes? 
 
C: The correct term was “cadet lieutenant colonel.” 
 
P: Why did you elect to do the two advanced years, which took more time out of 

your schedule? 
 
C: We just came out of a world war, [and] military service had its economic 

benefits as viewed by me.  I felt strongly then, and I feel strongly today, that 
young men ought to have a military service during their career, even though it 
interrupts [the] education.  I was fortunate, it did not interrupt mine.  But I 
believe that; and last April 30, as I sat on the stage and watched my youngest 
son get his master's degree, they recognized, as they do every time, those 
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who had been commissioned [that] week in the ROTC.  And about eight 
young men and women stood up, and I can remember times when half the 
male audience would have stood up.  And I think, that is a damn shame.  I 
think that my military experience, like my other experiences, was certainly 
part of the better times I have had in my life.  It was a maturing and a growing 
experience. 

 
P: Did you stay in the reserves? 
 
C: I did not.  I was on active duty for twenty-two months, and I came back, and I 

had an opportunity to not have to fulfill a reserve commitment and still be 
honorably discharged.  And I took that opportunity. 

 
P: Let us go back to your college career, and then we will jump ahead to the 

military in a minute.  I have you down here working as the business manager 
for the Seminole.  Is that correct? 

 
C: In addition to the F Book, I later worked as business manager of the 

Seminole. 
 
P: Once again, tell me what you did on the F Book so I get it in the right 

chronological order. 
 
C: Well, I was the business manager, and my responsibility was to recruit 

solicitors for ads, and to see that the income from the F Book was sufficient to 
meet the budget.  I think the University supplemented it in some way.  There 
was, in those days, something called the Board of Student Publications, if you 
recall.  I reported to that board, and my job was to raise the commercial 
advertising to have the F Book published. 

 
P: So you sold advertising? 
 
C: I did, I did.  And I had to run for election to these jobs, these were elected 

jobs, the editor and the business manager were elected.  Then the 
opportunity came to run for business manager of the Seminole, which was 
again a campus-wide election.  And I ran for that and was elected.  And I said 
before that Bill Henry was the editor of the F Book, that is wrong.  Alvin Burt, 
who was later a columnist for the Miami Herald, was the editor of the F Book. 
 Bill Henry, a lawyer [with] Holland and Knight in Orlando, was the editor of 
the Seminole.  I was the business manager.  For those who are not 
historians, the Seminole, unbelievably, was the name of the yearbook at the 
University of Florida in those days. 
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P: Before FSU discovered it and acquired it.  And then the University of Florida 
had to change the name of the yearbook, whereupon the yearbook died.  
[Laughter] 

 
C: Right. [Laughter] 
 
P: I guess that magic word Seminole was the thing that had carried it.  

[Laughter]  Were the F Book positions and Seminole positions paid positions? 
 
C: Yes, they were. 
 
P: So you made money? 
 
C: [I] made money. 
 
P: You did alright then, if you got all your meals free, and you got your room 

free, and you received an income from the military, and you received an 
income from the F Book, and later from the Seminole, you had to be a big 
man on campus. 

 
C: I think I was also on the Board of Student Publications for a brief time. 
 
P: By this time had you acquired a car? 
 
C: No, I did not have a car until after I was in the army.  I think in our fraternity 

house there were four cars.  The Hunt brothers, Deely Hunt's two boys from 
Lakeland, where he was a wealthy citrus grower, they had new cars. 

 
P: Deely? 
 
C: Deely Hunt.  He and his family ended up giving the University a good bit of 

money.  
 
P: Good. 
C: And there was a boy from Miami who had a car, an old car.  And I think one of 

the Jenks brothers from Panama City had a car, but there were not a lot of 
cars around.  We had a hell of a time when we wanted to go home.  

 
P: How did you get home? 
 
C: We had to hitchhike. 
 
P: Tell me about that hitchhiking.  You wore your rat cap? 
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C: You wore your rat cap, and stood out there on [U.S. Route] 441, and people 
would pick up students.  I did not go home many times, but if we decided that 
we needed to go home, we would go out there Friday at noon, and hitchhike, 
and get home Friday night.  And then Sunday, we would turn around and 
hitchhike back.   Now sometimes, there would be somebody, a graduate 
student or somebody who had a car, and would take us.   

 
And I remember one experience [when] the 1947 hurricane hit West Palm 
Beach.  We could not get any communications through.  Friday evening [on] 
the Sigma Nu patio, [we] probably had a drink or two.  Five of us decided that 
we were going to go home in the car of a fellow from Miami,  a two-passenger 
car with a trunk.  Three of them, because they decided first, rode in the front 
of the car, and two of us rode in the trunk, all the way from Gainesville to 
West Palm Beach.  [It was the] worst damn experience.  [Laughter] 

 
P: You believed in comfort, did you not?  [Laughter] 
 
C: It was awful.  The carbon monoxide was terrible.  But there were not many 

cars, [and] it was not a problem.  Now, what you tried to do was buddy up to 
somebody that had a car because some weekends you wanted to go to 
Tallahassee and some weekends you wanted to go to Daytona.  Not having a 
car certainly was not a problem in those days. 

 
 P: And Gainesville had a downtown in those years; you had to go downtown to 

do anything. 
 
C: We never went downtown.  There was a bar or two, the Kit Kat Club and 

another one. 
 
P: But they were out on Thirteenth Street. 
 
C: They were out on Thirteenth.  But I do not ever remember going downtown. 
 
P: [You did not] go to a movie?  To the Florida Theater? 
 
C: Maybe to a movie, but not to a bar.  I mean, [if] we partied, we partied at the 

fraternity house. 
 
P: Well, you did not have bars in those years because Gainesville was still dry. 
 
C: Gainesville was dry, but we would go to Ruby's. 
 
P: Yes. 
 
C: And we would get booze. 
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P: Talk about the ride to Ruby's. It was in Marion County. 
 
C: Well, it was at the Marion County line.  If there was a weekend coming up, 

about Wednesday or Thursday, somebody in the house always made a 
Ruby's run.  And you would put in your order, usually for a bottle.  I would get 
whatever was cheapest, which was usually a cheap bourbon.  And you would 
have the bottle for the weekend. 

 
P: How about Schenley's Red Label?   
 
C: That was probably an upgrade for me. 
 
P: [Laughter]  You needed something cheap. 
 
C: But you know, [there were] no girls on campus, [there were] long weekends, 

[and there was] a lot of drinking because some of the returning veterans, 
some of them, were pretty heavy drinkers.  Alcohol got some immature 
youngsters, who flunked out over it.  Too much drinking on the weekends, 
[and] too many hearts and bridge games during the week.  Some of the 
veterans could handle that and some of the younger kids could not.  But for 
most people, it was just there, and it did not cause many problems. 

 
P: You ate in the fraternity house, so I guess the Varsity and the College Inn did 

not see you? 
 
C: No, except when I worked for Palmer Long as a cashier in the cafeteria, and 

then I ate at the main cafeteria there at Johnson Hall, that later burned down. 
 
P: But you were not an "off campus" [student]?  
 
C: No. 
 
P: And by the time you got there, the eleven o'clock business of going across 

University Avenue from the dormitories had disappeared.  Students used to 
do that in the 1930s. 

 
C: We still went over to the place right across the street from Sledd, during my 

first two years.  
 
P: Was that not the College Inn? 
 
C: College Inn.  You could get two pieces of chicken and french fries for ninety-

nine cents.  And we would go over there. 
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P: At night? 
 
C: At night.  [When we were] studying late, we would go over there and take a 

break. 
P: Obviously you did not worry about cholesterol in those early years. 
 
C: I did not know what the word meant. 
 
P: They had not invented the word then. 
 
C: And I did a lot of the late-nighters, because I was involved in extracurricular 

activities and by the time I got back to the fraternity house, most of the boys 
had gone to bed.  And I would have to stay up and study because I had not 
studied earlier in the night. 

 
P: This homecoming experience that you had, how did that come about? 
 
C: I had been tapped into Florida Blue Key.  
 
P: Before you became the homecoming chairman?  
 
C: Yes, oh yes.  The night I went to my first business meeting, not the tapping 

ceremony, the first business meeting, there had been a scandal in Florida 
Blue Key.  The treasurer had absconded with some funds.  And there was a 
big investigation.  And the night of the first business meeting I attended, I was 
elected treasurer.  Al Cone, [member of] a Gainesville family, who taught at 
the law school, and then was a practicing lawyer in West Palm Beach, was 
the president. 

 
P: Fred Cone was his uncle, I believe? 
 
C: Fred Cone was his uncle, and there was a Cone, I think, that had a laundry 

downtown. 
 
P: That was Fred Cone who owned the laundry. 
 
C: Okay.  Well, Al was a part-time teacher, delivered dry cleaning for the 

laundry, had one or two other jobs, was president of Florida Blue Key, and 
had a wife and at least one child at the time.  So anyway, I got involved in the 
leadership of Florida Blue Key and then the following year, which would have 
been the fall and in the summer of 1950, I guess, I was asked to be 
homecoming chairman, that would have been the fall semester [1950], and 
then I was elected president for the spring semester [1951]. 

 
P: What did homecoming mean in those years? 
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C: Well, homecoming was always a big deal at the University of Florida, and still 

is.  It is the world's largest student-organized pep rally.  
 
P: Cocktail party, now they say. 
 
C: Now maybe. 
 
P: Not then. 
 
C: No.  I had a wonderful experience as homecoming chairman.  There is a story 

that I will share, since the person about whom the story is not so 
complimentary has gone to his reward.  I was homecoming chairman.  A 
fellow by the name of Bill Byrd was the president.  Bill was an SAE.  J. Hillis 
Miller had been in Washington for a number of weeks, he was president of 
the University [since 1947].  And we had come upon a dilemma.  Fuller 
Warren was governor of Florida [1949 to 1953].  Fuller Warren had been 
hiding out in a motel in Ormond Beach so that the Kefauver Committee could 
not serve a subpoena on him. [Estes Kefauver, U. S. Senator headed a 
committee investigating organized crime]  The press was all over Fuller 
Warren in those days in a negative way.   In those days, the Florida Blue Key 
banquet was at the old gym, not the ladies gym, but the old gym [Alligator 
Alley].  And after the banquet was over, the all-male banquet as you will 
recall, the men left the banquet, walked through the stadium, to the west side 
of the stadium, and then went up to where they met their spouses and guests. 
 And the presidential party walked across the field and up into what was then 
the president's box.  There was an elevator.  The dilemma was, how do you 
get Fuller Warren across that field as part of the official party without getting 
public booing of the governor of Florida? 

 
P: He was at the banquet? 
 
C: He was at the banquet.  And he had come out of his hiding but it was a recent 

happening and it was very much on everybody's mind.  So Byrd and I and 
some others sat down and figured out that we had the answer.  The 
homecoming speaker was General James [Alward] Van Fleet.  Senator 
Spessard Holland [governor of Florida 1941-1945] had arranged for us to 
have General Van Fleet invited.  When we asked Senator Holland who we 
should have from Washington, he said James Van Fleet.  I did not know who 
James Van Fleet was at that time.  Bill Byrd did not know who General Van 
Fleet was.  Obviously, Spessard Holland knew because they both grew up in 
Polk County.  But I believe at that time he was the commanding general of the 
Second Army, headquartered in Virginia.  And Holland knew what we did not 
know, that Van Fleet was an emerging leader in the military and could be 
chief of staff or commanding general very soon.  And he was probably trying 
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to promote the public knowledge of his friend Van Fleet.  So we had Van 
Fleet [as the speaker].  We were really convinced that  was a good decision 
because of his connection with the University of Florida.  Among other things, 
[Van Fleet was] a former football coach and head of ROTC. 

 
Part of the story I left out was when this entourage came across the football 
field they would stop at the speaker's platform, the president and the guests 
of the University would stop [at the platform], and they would make welcoming 
remarks to the crowd.  So that is where Van Fleet was to be after he had 
made his banquet speech.  [He was] going to be introduced to the crowd.   
We did not want the governor in that party, because we did not want the 
booing to go on.  So we said, well, this is great.  We will get [George Robert] 
Bob Woodruff, the football coach to introduce General Van Fleet. Present 
football coach introduces old football coach.  A natural nexus.  Bob Woodruff 
was inarticulate, but what difference did that make? 

 
P: Somebody could write something for him. [Laughter] 
C: That is right. [Laughter]  So we thought that was a great idea.  So about 

Thursday before homecoming was to start on Friday, the president of Florida 
Blue Key and I go in to report to President Miller, who really did not interact 
with students very closely.  He was an aloof man, and I had not had any 
interaction with him, and I do not think Byrd had either.  So anyway, we are 
giving him a summary of events starting that night, Thursday night, and over 
the weekend.   

 
When we get to this Gator Growl event, and we start to tell the story, he 
turned in his chair and he was looking out the window, I remember he kind of 
had his back to us, and I am going through these events and I get to this point 
about Woodruff introducing Van Fleet and he said, stop right there.  He turned 
and looked at us and he said, a University's official guest is not introduced by 
a football coach.  [I explained,] well, Mr. President, we are trying to avoid 
[problems], and you know the governor, and it is going to be embarrassing. 

 
[He decided,]  I will introduce General Van Fleet.  We will get the governor to 
the president's box.   They had a highway patrol car take him around Stadium 
Drive and brought him up the elevator.  The crowd  did not know he was 
there.  As the students would, his name was mentioned in the skits.  And just 
what we had indicated would happen, did happen [there] was all kinds of 
booing.  But I will never forget that exchange with Hillis Miller in his office. 

 
P: I wonder if Tigert Hall was already constructed? 
 
C: He was in Tigert Hall, because that was the first time I was in that office. 
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P: Because when you first came, of course, they had not yet completed Tigert 
Hall. 

 
C: Tigert was brand new. 
 
P: So he occupied the offices that Tigert had over in Anderson [Hall]. 
 
C: Right.  This was in Tigert Hall.  I can remember it like I was sitting there this 

minute.  [Laughter]  First time I was ever knocked down by the president of 
the University of Florida.  But you know, I kept that in mind in times when I 
was there and sat in that same chair where he sat. 

 
P: And looked out that same window. 
 
C: And looked out that same window, and I would start to get indignant about 

something, and I would remember how badly Hillis Miller had handled that 
incident. 

 
P: Of course, in those years you could see farther into the campus than you can 

now because there are so many buildings that have now been constructed 
and they have turned that area into a parking lot outside of Tigert Hall.  But it 
was not there when you were sitting there in Miller's office looking out.   

 
C: [In] the presence of the great man. 
P: So anyway, you were able, then, to go through that historic time with Miller. 
 
C: Well, I did not have a lot of other experiences or encounters with Miller.  He 

had nothing to do with students as far as I knew.  Our interaction was with 
dean Beaty. 

 
P: And dean Beaty is moving now toward his twilight years. 
 
C: Yes. 
 
P: But Lester [Leonard] Hale had come aboard. 
 
C: Lester had come aboard. 
 
P: And Marna [Venable] Brady had come aboard for the women. [dean of 

women]  
 
C: Yes, for the women.   She had probably arrived at the time we are talking 

about. 
 
P: Well, coeducation came to the campus in the fall of 1947. 
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C: Yes.  I remember Marna with her red hair and she had been a Marine Corps 

officer, as I recall. 
 
P: That is right. 
 
C: She was a pretty tough lady. 
 
P: She had been spotted by J. Hillis Miller at Columbia after she got out of the 

service.  She went to Columbia to do her graduate work.  And of course, he 
was in New York before he came to Florida.  And he hired her at that time.  
Hiring, of course, was a much simpler procedure in those early years 
throughout the University on every level from administration down through 
faculty.  You did not have to go through all the red tape you have to now.  
What kind of career did you have in Florida Blue Key.  You said you were 
elected at your first business meeting? 

 
C: [I was elected] as treasurer.  I was treasurer one semester, then I was 

homecoming chairman, then I was president.  I had moved out of the 
fraternity house then because I had earlier been president of Sigma Nu.  I did 
not think a past president should stay in the house.  And I was a counselor at 
Tolbert Hall.  I lived on the first floor of Tolbert Hall.  My roommate was a 
freshman.  I was a second or third-year law student.  I got my room for being 
a dormitory counselor. 

 
P: You certainly were an entrepreneur.  You probably came out richer than you 

went into the University. 
 
C: In every respect. 
 
P: Were you also a successful poker player? 
C: No.  I never played poker.  I do not [play poker] to this day.  I played some 

bridge in those days and I played some hearts, which was a waste of time. 
 
P: But you did not earn much money in those activities? 
 
C: No, I did not gamble, and I still do not gamble. 
 
P: And you did not drink? 
 
C: Oh yes, I drank. 
 
P: [Laughter] That is right, you said you ordered a bottle from Ruby's. 
 
C: I drank too much. 
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P: Did you have a steady girlfriend? 
 
C: I was still promised to a young lady in West Palm Beach who did not go to 

college.  She would come up on big weekends.  One of those weekends I will 
tell you about, then we will talk no more about drinking. 

 
P: All right, that is a good promise. 
 
C: She and I both dated, so to speak, when I was in college, and I did date some 

on the campus.  I had some dates with Rhea Grafton Chiles.  We went 
together for awhile, and [there were] some other people.  The next story is 
about the L'Apache [society]; I told my mother and father it was a dancing 
society.  [Really] it was a drinking society. 

 
P: But it was labelled a dance club, a dance society. 
 
C: It was.  We wore black silk shirts with a red dagger across our chests and 

tux[edo] pants [and] black shoes.  We were really an elegant-looking group 
when we got dressed up.  But there again, it keeps repeating itself.  High 
school fraternity, college fraternity, L'Apache--why would you spend time in 
something like L'Apache?  The fact was that nine fraternities at the University 
of Florida each could have nine members of L'Apache.  And you were 
selected by your fellow fraternity members to be one of the nine.  And it was 
considered to be a senior thing, it was considered to be an accolade. 

 
P: Very elitist. 
 
C: [It was] very elitist to be one of the nine who were asked to be in L'Apache.  

Again, there was this peer pressure to do certain things.  The initiation into 
L'Apache again was drinking and being beat by a paddle.  You went out to 
Devil's Millhopper, you drank ten ounces of bourbon in a paper cup, chug-a-
lug.  And then you went around a big campfire and each of the fraternities, 
[and] there were eight others, theoretically [each] had nine members, [and] 
each was entitled to hit you once with a paddle.  And your own fraternity 
brothers were entitled to hit you twice.   

 
Now, with the drinking and what went on, probably only 25 percent of those 
around the circle participated in that, some just passed you on.  But you got 
hit pretty well.   Of course there is always a danger with a paddle swung by a 
drunk, but the greatest danger was the possibility of heart failure from all the 
booze.   In the initiation following  mine, there was a Sigma Chi, who 
happened to be from West Palm Beach, who actually suffered heart arrest 
and had to be taken to the hospital.  He survived. 
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P: You think Singapore learned all that from the University of Florida? 
 
C: Well, I do not know where they learned it, but there is a positive result of 

discipline.  Discipline tends to keep people from doing things they should not 
do.  [About] the Singapore caning, I had no particular support for that young 
man.  He knew what the laws were when he went there.  He went there 
voluntarily, and he broke the law.  He did not spit on the street, he vandalized 
some cars, and he ended up getting four whacks.  I have had a hell of a lot 
more whacks than that. 

 
P: [Laughter] And you only wanted to go into L'Apache. 
 
C: [Only] into L'Apache.  As you know, the dancing societies were later banned 

from the campus, but that was because of the activity of the Pirates, not the 
activity of L'Apache. 

 
P: Was there not another dance society besides Pirates and L'Apache? 
 
C: There was one other, and I cannot think of the name. 
 
P: Might it have been the Cavaliers. 
 
C: Yes, that sounds right. 
 
P: The Cavaliers was the other one, I could not remember it for  a moment there. 

 Well, it sounds to me like you had a very active life.  What were some of the 
social things on the campus in those years?  There were Fall Frolics, as I 
remember. 

 
C: Fall Frolics and Spring Frolics.  That was the continuation from pre-war days, 

because on Fall Frolics and Spring Frolics, [in the days before] coeducation, 
the girls came from Tallahassee or they came from Rollins or they came from 
a girls' school that was in Daytona Beach, the Casements.  And those were 
big weekends.  And they had big bands.  After the war, it was still part of the 
big-band era, although most of those bands broke up during World War II.  
You had your main functions during those spring and fall weekends.  The 
fraternities always built big socials around those events.  Once co-education 
came, obviously, there were more socials than there had been.   

 
We would regularly invite a sorority to have dinner with us in our fraternity 
house once a week or once every two weeks or something like that.  So there 
were a lot of inter-mingling socials.  One thing I wanted to note about the 
fraternity house was that we thought we were big jocks in those days in 
Sigma Nu, and we usually had intramurals of one kind or another every 
afternoon.  Even those of us who should have been studying participated in 
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those intramurals. But you went to dinner at the house with a coat and a tie.  
You assembled in the living room.  You did not go into the dining room until 
the house mother came and was escorted by the president or some other 
officer.  She was seated first.  We went in, you sat, you ate.   

 
If you left dinner before the commander, as we called the president, and the 
house mother, you came to the commander's table, you asked the house 
mother if you could be excused because you had a test, you had to go do 
something.  She left the dining room before everyone else left.  [It was] a 
small little act of civility, but I think [it was an] important one.   

 
And one of the things I liked about my son being in Sigma Chi is that they still 
maintain most of that little ritual that they have.  They have a live-in 
housemother.  My mother always said, after my dad died, she would love to 
be a housemother.  And I always prayed that she never had that experience 
because, you know, they literally had to hide in their little rooms and shut their 
ears.  We had a wonderful housemother, her name was Mother Mason.  And 
she was a lady.  If you have to clean yourself up a little bit, and put a shirt and 
tie on, [and] use some manners, that was a good experience. 

 
P: Sounds to me like you did not have any time for food fights in your dining 

room. 
 
C: I never saw a food fight in our dining room.   
 
P: Well, it has become a common occurrence on the contemporary scene.  Did 

you actually get a bachelor's of science degree in business administration at a 
specific time?  I raised the question here because I saw a 1949 date and a 
1951 date. 

 
C: I received the degree in 1951. 
 
P: Is that the date on your diploma? 
 
C: I cannot tell you because I do not know where that diploma is.  I was eligible 

for it in 1949, theoretically, when I completed my first year of law school, but 
there was no recognition of that.  But I knew there was a bachelor of science 
in business administration degree [waiting for me] in the registrar’s office.  I 
actually received the diploma by mail because I had already gone into the 
army after I got out of law school. 

 
P: Now when you went to law school, of course, it was in Bryan Hall.  The new 

facility was a long way away from being constructed.  Did not the law students 
also dress to go to class?   
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C: Yes. 
 
P: Did you wear a tie? 
 
C: I do not think so.  You could not go in jeans or cutoffs.   
 
P: But of course, you could not do that really anywhere on campus.  But I 

thought the law school students were more formal than students elsewhere 
on the campus. 

 
C: I cannot remember that, to be honest. 
 
P: Do you remember any women in your classes?  Co-education had already 

started. 
 
C: Yes, there were a few.  Once co-education started, there were a few.  First of 

all, there were a few graduate students, mostly, and then there would be a 
few more. 

 
P: Of course, they were very common on campus then. 
 
C: They were common in undergraduate school, there were not many in law 

school.  There would be a few by the time I was finished. 
 
P: Of course, the women started coming to the campus as early as 1924, 

mainly, however, to the graduate schools.  But as early as 1931, Clara [Floyd] 
Gehan [class of 1933] was in law school.  She was the first woman to 
graduate from the law school.  And you remember she continued to practice 
law in Gainesville until her death just four, five, six years ago.  You get out of 
school in 1951 and I would like to find out what you did then.  You went right 
into the military? 

 
C: Yes.  I graduated the first semester [of] summer school in 1951.  We had the 

bar exam waiver in those days, so I did not have to take the bar exam.  There 
were eleven of us in the first semester class.  We had a Saturday morning 
ceremony [in] which we were awarded our degrees.  Judge John A. H. 
Murphree was there, [and] swore us in as members of the Florida Bar all in 
one ceremony.  That was Saturday morning, my mother and father came to 
the ceremony.  They left and went back to West Palm Beach.  I had caught a 
ride with an oriental graduate student to go to New York because I had to 
report in to the New York port of embarkation in Brooklyn on the following 
Monday morning at eight o'clock. 

 
P: So you already had your orders? 
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C: I had my orders.  I had been called up for the Korean War about February 
before I was to graduate in July.  I wrote a letter and explained I was a last-
semester law student and I would graduate in July.  And they deferred my 
orders, they actually called me up, but they postponed my reporting date to 
allow me to finish law school, which was a great help.  And I reported the 
Monday morning following the graduation and swearing in of the Florida Bar 
on that Saturday morning.  I laugh about the trip to New York.  This graduate 
student had an old, old car and the damn thing did not run very well.  He kept 
pushing the accelerator down and saying, "This car has no power, this car 
has no power."  [Laughter] 

 
P: And that was obvious to you, too. [Laughter] 
 
C: Yes.  We did get to New York finally.  I got there Sunday afternoon and 

reported in Monday morning.  So that was the end of law school.  But I had 
my law degree, which was a big help in the military because I was given easy 
work. 

 
P: What did you do in the military?  You did not go overseas, did you? 
 
C: I went overseas, but I went over the right way.  I was assigned to the port 

transportation officer, who was the chief transportation officer in New York 
where the embarkation headquarters [were] in Brooklyn.  And my first 
assignment was as a transport officer supervising the loading of ships on the 
docks and things like that.  And I knew absolutely nothing about it, but that 
was fine.   

 
Then, because I had a law degree, they assigned me part-time to do Section 
368 and 369 hearings.  These were trials on the status of whether one was 
unfit and unsuitable for the service, held at Governor's Island, which was in 
New York harbor.  So I would take a ferry boat over to Governor's Island, 
where the military people were who had been incarcerated.  And we would 
have these trials over various matters; in those days people were thrown out 
of the service if they were homosexuals or they wet the bed or if they were 
pick-pockets or they stole, or whatever.  So I had that kind of an experience.   

 
Then this port transportation officer took a liking to me. He was an interesting 
man.  He had a sixth grade education.  He had a GED high school diploma 
and he had gone to work for the Baltimore and Ohio railroad.  He ended up 
[as] general supervisor.  He then went into the military in World War II.  He 
came out a full colonel.  He would have been a general, except he did not 
have the formal education.  He ended up reorganizing the Greek railroad after 
World War II as a representative of the United States government. 

 
P: And your old friend Van Fleet ends up over there also. 
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C: Absolutely.  That is right.  Van Fleet was the NATO [North Atlantic Treaty 

Organization] commanding general there.  His [the port transportation 
officer's] name was Bill Preisch.  And I say he took a liking to me.  Most of his 
contemporaries were one and two-star generals.  Because of the educational 
factor, he was still a colonel.  He used me as an aide, the way general officers 
were entitled to use junior officers as an aide.  I would entertain his friends.  
And I would do things that he wanted to have done.  And I would use his car, 
with a driver, to run his errands and it was just ideal.  Anyway, he called me in 
one day and said, "Did you know I have no education past the sixth grade and 
that bothers me very much."  He said, "What would you think, when I get out 
of the service, if I enrolled in Rollins College as a freshman?"  And I said, 
"Colonel, I think that would be wonderful."  He said, "Well, you know I am 
going to be sixty years old." 

 
C: He kept asking me questions about college life, and were there any senior 

students, and all these things.   And it turned out that when he retired he went 
to Rollins and enrolled as a student.  He pledged a fraternity.  He became the 
dining room manager of the fraternity. 

 
P: Wait a minute! [Laughter]  He sounds like he is following in your footsteps! 
 
C: [Laughter] We kept up a correspondence for many years.  He lived in Winter 

Garden.  He made my military career very comfortable.  He took me off of 
overseas orders because he said I was needed at this installation.  

 
P: [Laughter] You were vital. 
 
C: But you asked if I went overseas.  He made it possible for me to go to Europe 

during the Korean War and to do a survey for him as the port transportation 
officer.  I could go anywhere in Europe, on government transportation or civil 
transportation, I decided to go [to] where[ever] there was a transportation 
depot.  And in Europe, immediately following the war, they were everywhere.  
And I was not told how long I was to stay.   

 
It turned out that I stayed seven weeks.  And when I came back I wrote a 
report to him.  But I got seven weeks in Europe as a first lieutenant in the 
United States Army with all my expenses paid and all my transportation 
provided.  And I went to Paris.  I went to Brussels.  I went to Bremerhaven.  I 
went to Düsseldorf.  I went to Salzburg, Austria, where I found myself waking 
up one morning after drinking too much wine with a terrible headache thinking 
I better get back to New York because I am probably going to get court-
martialed. 
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P: [Laughter] What was Europe like?  What did Europe look like then?  Still 
devastated? 

 
C: Still devastated.  In Germany, in Bremerhaven, which was a port city, and 

Düsseldorf, and in Frankfurt there were just blocks of rubble.  And you could 
barely see the sidewalks.  And in the center they had just knocked everything 
down and very little had been restored, or in some places they had restored 
the outside of the block and in the center would still be the rubble.  It was still 
pretty stark.  When I was in Salzburg, the Eagle's Nest, Hitler's retreat, 
Berchtesgaden was just thirty-five miles from Salzburg; we went up there and 
visited.  It was still pretty grim.  

 
P: Of course, the Marshall Plan was in operation by then, just beginning to make 

a real impact on feeding the people. 
 
C: Right, but there was no industrial redevelopment at that time to speak of and 

transportation had been kept moving by our military government.  But things 
were pretty grim. 

 
P: But that did not interfere with the activities of a young lieutenant with an open 

credit card. [Laughter] 
 
C: Right. 
 
P: And a car, did you say?  
 
C: I had a car by then because when I was in the army in Brooklyn, I bought a 

Plymouth.  
P: But unfortunately, you could not take that with you. 
 
C: I did not really need it.  I had this pass that said I could get on any 

transportation, civilian train or military train. 
 
P: How long did you stay in the service? 
 
C: Twenty-two months. 
 
P: You got out in 1953? 
 
C: I got out in February 1953. 
 
P: And what were your plans then? 
 
C: I had come home for Thanksgiving 1952.  I had gone around and seen some 

law firms.  There was a fellow in West Palm Beach then who was the State 
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Attorney and he had a private practice and his name was Phil O'Connell, 
Steve's older brother.  [Philip D. O'Connell, State Attorney for the Fifteenth 
Judicial Circuit, Breward and Palm Beach Counties, brother of Stephen C. 
O'Connell, Justice of the Supreme Court of Florida 1955-1967, chief justice 
1967; president of the University of Florida 1967-1973.]  [Phil] was the hot-
shot lawyer of the town and he offered me a job [for] $500 a month.   

 
P: Why did he offer you a job?  There were probably a lot of applicants who 

were coming into a hot-shot lawyer's office. 
 
C: Yes.  I do not know.  I did not know Phil O'Connell other than by name, and 

he was kind of an idol with a lot of people.  The interesting part of that story is 
that number one, I did not take the job, but number two, when he was 
showing me around the office space, and he said, "Now you will be in this 
little office over here, and there is another lawyer over here, and you two will 
share a secretary."  And he, Phil O'Connell, was across the hall.  The little 
lawyer over here, to whom he introduced me that day, was Joe Peal. 

 
P: [Laughter] Famous Judge Peal. 
 
C: Well, he was not ever an associate of Phil's, but he was sharing office space 

in Phil's suite. 
 
P: What was Peal's first name? 
 
C: Joseph. Joseph Peal. [About] job offers; I had thought that getting the Phil 

O'Connell job with $500 a month was the greatest thing. 
 
P: Well, I would think that would be a very plum job, and I am curious as to why 

you did not accept it. 
 
C: I was drinking coffee in the Harvey Building one morning with a friend who 

was a couple of years older than I was, but a fellow whom I had known at the 
University of Florida, whose name was John Farrell [class of 1950].  I was 
telling him about my plans to go to work for Phil and he said, have you got 
any other offers?  And I said, yes, I do have two, I said, Judge Newell has 
offered Emory and me to come into his practice, but I am afraid that there is 
not going to be enough practice there for [both] Emory and me, and I think he 
is just being kind and I want to be sure that I am not a burden, so I do not 
think I am gong to do that.   

 
He said, any others?  And I said, well, I went over to a Palm Beach firm by the 
name of Williamson, Gunster and Baugher.  And I said, they are kind of a silk-
stocking probate/real estate firm over on the island.  At that time they were 
the only law firm in Palm Beach, physically in Palm Beach.  He said, oh yes, I 
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know the firm.  And I said, but they do not really want me.  They only offered 
me $250 a month.  So he said, well, you ought to think about that.  I said, 
Why do you say that?  He said, well, Phil O'Connell has got kids.  Phil is 
probably going to save his practice for his kids.   

 
He said, that is a silk-stocking firm, but they have great clients and in the long 
run you ought to think about that.  End of conversation.  Well, I thought about 
it all that weekend.  And at that point my mother was a telephone operator 
and receptionist  in a little apartment building that Mr. Williamson lived in.  
She was the little lady sitting in the lobby as he would come back and forth.  
But he was always very kind to her, and always very considerate and 
thoughtful.  And she thought he walked on water.  So I told her that story that 
night and she said, oh my goodness, if you could go to work for Mr. 
Williamson, you really ought to do that.  That is just wonderful.  So, I decided 
to go to work for Williamson, Gunster and Baugher. 

 
P: At half the salary. 
 
C: At half the salary, $250 a month. 
 
P: It seems like you have taken several jobs in your career in which you have a 

salary cut. 
 
C: Yes. [Laughter] I do not know why I chose it.  I do not have very good 

judgement.  I will tell you one other Williamson story because it was a great 
story.  Williamson turned out to be my mentor, my surrogate father.  He 
taught me to practice law.  He made my career in Palm Beach possible.  He 
was a dear, dear friend.  I was interviewed by a young lawyer in the firm by 
the name of David Yoakley.  I had never met Mr. Williamson.  [Yoakley] just 
died six weeks ago in West Palm Beach.  At that time there were only four 
lawyers in the office.  I was to be number five.  I got out of the army again on 
Saturday at noon [in] Brooklyn, New York, drove my car to West Palm Beach 
and went to work Monday morning.  I drove most of the night Saturday. 

 
P: You had made these arrangements when you were home for the 

Thanksgiving holiday? 
 
C: For Thanksgiving.  And I had gotten a letter from Yoakley about the first week 

of December and I said I would be there just as soon as I got out in February. 
 So I got out of the army February 1, Saturday, drove to West Palm Beach, 
drove most of the night Saturday, did not sleep much Sunday because I was 
excited.  I went to work Monday morning at Williamson, Gunster and 
Baugher, still having only met Yoakley and one other person.  There were two 
I had not met, Mr. Williamson and Mr. Gunster.   
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They did not have an office for me, so they took me to their library, handed 
me an abstract and told me to examine it.  They never talked to me about an 
abstract in law school.  I did not know which end to start with, and what the 
hell to do with it.  But anyway, I am in this library with no windows, very little 
air conditioning, as this is still 1953, and it is stuffy as hell.  About twelve 
o'clock Yoakley and the other lawyer whom I had met very kindly came by 
and said, Come on, go to lunch with us.  So I went to lunch across the street. 
 We went to Benny's and had lunch and came back about 1:15 or 1:30.  [I 
went] back to the library.  The next thing I know, I bolt awake.  I had fallen 
asleep reading this damn abstract and there stood Mr. Williamson.  That was 
his introduction to his new lawyer--asleep in the library on the first day of 
work.  And he told that story a hundred time over the years. 

 
P: [Laughter] Was he a graduate of the University? 
 
C: No, [he finished at] Ohio State. 
 
P: Where were the offices? 
 
C: Over at the First National Bank Building.   
 
P: In downtown West Palm? 
 
C: Palm Beach. 
 
P: Oh, in Palm Beach?  You had gone across the river? 
 
C: Big time.   Ken Williamson was the first lawyer ever to have an office in the 

town of Palm Beach.  Everybody else was in West Palm Beach.  He 
represented the First National Bank in Palm Beach and he would go over a 
half a day on Monday and half a day on Friday to this one little office.  Then in 
about 1951 he moved the firm.   

 
P: Did they finally give you an office? 
 
C: They finally gave me an office.  I joined that firm in 1953.  I was the fifth 

lawyer of five.  When I left, on April 1, 1984, we had eighty-five lawyers.  We 
just grew as the area grew. 

 
P: You became more than just a real estate firm then? 
 
C: Very much so. 
 
P: All kinds of practice? 
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C: All kinds of practice.  Corporate law, tax law, and so on. 
 
P: You quickly became one of the partners? 
 
C: Yes.  I joined there in 1953.  In 1955, two years later, they made me a 

partner, which means that year they probably just said, we will not give you a 
raise, but we will call you a partner from now on. 

 
P: [Laughter] It is like giving you titles at the University of Florida in lieu of giving 

you a raise.  I have sixty-three different titles.  You lived at home? 
 
C: I lived at home those first years.  Making $250 a month, I really could not 

afford to live anywhere else.  And having been out and in the army, it was not 
good to live at home, [even if]  I had wonderful parents, who loved me dearly. 

 
P: Your father was still living? 
 
C: Father was still living then.  But my nocturnal travels did not coincide with the 

time they went to bed and got up.  This never caused any unpleasantries, 
because I never had any unpleasantries with my parents, but I was 
uncomfortable with it and they were uncomfortable with it.  I will tell you 
another Williamson story.  Maybe by the next year I was making $300 a 
month, so I took a job at the jai alai fronton on 45th Street, which had just 
opened in West Palm Beach, as a para-mutual ticket salesman.  It was the 
first year that the jai alai fronton was open. 

 
P: The entrepreneur is coming out. 
 
C: Yes.  I worked till 6:30, I would drive out to the fronton, get there at 7:00, eat a 

hot dog and then the fronton opened at 7:30 and I would be there till 11:00 - 
11:30.  Except Saturday nights, when they had an extra game and I would be 
there until 12:00 or 1:00 o'clock, and go to work the next morning.  Well, it is a 
Saturday night, they had a pretty good crowd, they did not have very good 
crowds the first year, but it was a pretty good crowd because it was a 
Saturday night.   

 
I am punching those tickets, and that is important because when somebody 
orders a ticket, and you punch it, either they pay for it or you own it.  You 
could not make a mistake; you paid for it.  And sometimes those people 
would change their mind or be confused and they would say, I did not order 
that ticket and they would not pay for it.  And I ended up owning that damn 
ticket.  So I was very careful.  So I am punching these damn tickets, and I 
think I was making maybe $25.00 a night. 

 
P: That was good money. 
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C: So for some reason, I glanced up, and here about the fourth person in line in 

front of my stall was Williamson reading the program.  And I think, my God.   
 
P: Did he know you had this job? 
 
C: He did not know I had this job.  So he comes up.   He did not go to the fronton 

very often, he just happened to be out there that night.  And he has his head 
down because he is reading his program.  I have my head down so he will not 
see who I am.  And he called for his tickets, and I punched them and I took 
his money and I had given him his change and he was just ready to turn and 
he kind of looked up and he said, oh.  Oh!  What are you doing here?  And I 
said, I am selling jai alai tickets.  He said, oh, well, that is interesting.   He 
turned and walked away, as sweat was pouring off my face.  Monday 
morning, nine o'clock, his secretary came and said, Mr. Williamson would like 
to see you. 

 
P: Uh-oh. [Laughter] 
 
C: So I went into Mr. Williamson's office.  He said, how long have you been 

doing that?  And I said, since the fronton opened.  And he said, why do you 
do that?  I said, to be honest with you, I am making $300 a month.  I need an 
income.  [He said,] oh, is that what we pay you?  Well, I do not think that is a 
good idea for you to do, and we will adjust your salary. 

 
P: That was a lucky visit. 
 
C: That was the end of my career as a fronton operator.  He was that kind of a 

friend.  And I will tell you, he saved my bacon many times over the years. 
 
P: Before we proceed with your legal career now, and I want to get into that, I 

want to get some personal stuff now and I think this is the point to do that.  
First of all, finish up with your parents and tell me when they died.  They are 
buried, I guess, in Palm Beach? 

 
C: Both buried in West Palm Beach. 
 
P: West Palm Beach? 
 
C: My father died in 1962.  He had bad health for the last years of his life. 
 
P:       So that means he was sixty-two years old?  
 
C:       He was sixty-two.  My mother died when I was in Gainesville.  We had 
 brought her up to Gainesville.  
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P: I remember that. 
 
C: My mother was widowed. 
 
P: I remember your mother dying in Gainesville, and I remember now meeting 

your mother. 
 
C: And she was eighty-four when she died.  So she was a widow for a long time, 

and she was not a happy widow.  She was a lonely person. I was an only 
child.  She never really was a happy person after my father died. 

 
P: Tell me now, you married when and to whom? 
 
C: I started practising law in 1953.  I was a young man about town with a car and 

a salary paycheck from 1953 to 1957.   
 
P: You were a sport? 
C: I was a sport.  I thought I was a sport.  And there was a very young girl who 

was attending the University of Florida at that the time, but who was home for 
the summer.  It was embarrassing to say, I knew her father, and she was very 
pretty, but she was very young.  She was eight years younger than I am.  And 
in those days that seemed like a vast difference. 

 
P: Are we talking about Paula now? 
 
C: We are talking about Paula.   
 
P: I just thought maybe you were talking about your sporting. 
 
C: A mutual friend of yours and mine, J. Rex Farrior Jr. from Tampa, was coming 

to town and wanted me to fix him up with a date.  I had been to Tampa 
several times.  He always had good-looking women for me.  I thought I had a 
pretty good line on good-looking women in West Palm Beach.  For some 
reason, the weekend he was coming I had called four or five girls and I could 
not find anybody.  I was getting a little bit frantic.  I thought about Paula and 
said, she is too young.  I cannot expose Farrior to her. 

 
P: Or expose her to Farrior?  You would need to think about it from that point of 

view. [Laughter] 
 
C: Well, it got to be Tuesday night.  He was going to come in Thursday night, 

and I had to do something.  So I called her.  And I had met her.  I had had a 
date with somebody else, she had a date with somebody else, and I had met 
her.  Really attractive, really cute, but I thought, awfully young.  She said, 
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well, I do not go out on blind dates, and I do not really think I want to do that. 
And I said, well, I am going to be with you, we are going to be a foursome.  
And he is a great guy, you will really like him.  All this bull.  I had lied to her 
about Farrior.   

 
She finally said, well, if we are going to double date, that is all right.  She tells 
the story now, that within the hour after I talked to her, somebody else called, 
whom she had dated before, and asked her to go out and she almost called 
me back to cancel.  But she said, well, I [said I] will do it, so I will do it.  We 
went out, the four of us.  We had a great time.  And the funny thing happened, 
it was very impressive.  I ended up with two dates that night because the girl I 
was dating had a roommate.  And they both were very attractive.  The 
roommate's date cancelled out, he could not come to town, so I ended up 
taking my date and her roommate and then Paula and Rex.  

 
P: So it was the five of you? 
 
C: It was a fivesome.  We all had a lot of fun.  I put Rex on the plane about four 

o'clock Sunday afternoon to send him back to Tampa.  I called Paula at six 
o'clock Sunday night and asked her to go out the following weekend with me. 
 And that is how we started our courtship. 

 
P: And you dropped the other two. 
 
C: [I] dropped the other two, [and] dropped everyone else. 
P: Who was Paula? 
 
C: She was Paula Porcher.  Her parents had lived in West Palm Beach, and 

then when her father went to the service in World War II, her mother, her 
brother and sister moved up to Melbourne, Florida, where they were for about 
two and one half years while he was in the service.  And then he came back 
and they moved the family back to West Palm Beach.   

 
She had gone to Palm Beach High School.  She was in the same class as 
Buddy Reynolds, as he was known in West Palm Beach in those days, now 
Burt Reynolds.  Mary Alice Firestone, who became a very well-known person, 
[was a classmate].  And Dick Howser, the big-league baseball manager, was 
also in that class.  It was a pretty well-known class.   

 
Then she went to the University of Florida for two years.  She came home, 
she was going to take a break for a semester because she had a job doing 
photographic modeling.  She did Winston cigarettes ads, she did another 
cigarette company, she was on the back-cover of the Saturday Evening Post 
and two or three other magazines at the time.  So she had a good income 
from her photographic modeling.   
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And she also worked at Southern Bell as a customer relations person.  So I 
thought I was acquiring a nice income with my bride-to-be as well as a very 
pretty young lady.  And soon after I asked her if she would marry me and she 
agreed to do that.  Also, she announced that she was retiring from her 
business career because she wanted to be the perfect wife. 

 
P: You thought you would marry beauty and money and ended up with just 

beauty.  
 
C: Just beauty. 
 
P: What was her birthday and place of birth?  
 
C: June 13, 1936, West Palm Beach. 
 
P: Where did her family come from? 
 
C: [Her] father's family had come from Georgia, where they were in the timber 

business.  His mother and father had a sawmill operation.  [Her] mother's 
family came out of Melbourne.   Her uncle was the postmaster in Melbourne, 
and there were a lot of Callahans [there].  She was Grace Callahan. 

 
P: List the names and date of birth of your children and tell me what their status 

is, where they are, just for the record. 
 
C: We have six children.  Our oldest son is in Tallahassee.  
 
P: Give me his name. 
 
C: Marshall M. Criser III, married to Kimberly Robbins Criser.  Kimberly was from 

Jacksonville.  They have three children:  Christina, Sarah and Callie. 
P: He does what now in Tallahassee? 
 
P: He works in the regulatory department of Southern Bell Telephone Company 

dealing with the Public Service Commission.  He has been with Southern Bell 
for eleven years; it was his first job out of college.  He went to the University 
of Florida [as an] undergraduate, [and] has his bachelor's degree in business. 
 And we call him Casey. 

 
P: And they have three children.  And then Edward? 
 
C: Edward is in the insurance business, works for Hyatt Brown's agency, Poe 

and Brown.  
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P: What is Edward's full name? 
 
C: Edward Harry (which was his grandfather's name) Criser.  Married to Julie 

Warren, daughter of Dr. Don Warren and his wife.  Edward was a Florida 
State University graduate, went into their School of Foreign Relations, did an 
internship with Congressman Dan Mica [Florida's 11th District, West Palm 
Beach, Democrat] in Washington, worked in Mica's office for a couple of 
years in Washington, and then came home to West Palm Beach and ran his 
district office in West Palm Beach.  Mica then made the unfortunate decision 
and ran for the United States Senate, and has not been heard from since.  
Edward wanted to do that kind of a job to meet people, which he is very good 
at.  [He] has ended up in the insurance business, which he is very good at 
because he is a good people-person.  And as I say, he is with Hyatt Brown, 
now Poe and Brown Agency, which is the largest independent insurance 
agency in Florida. 

 
P: Where is he living? 
 
C: He lives in Jupiter, and works in West Palm Beach. 
 
P: Does he have children? 
 
C: He has two daughters, Megan and Ashley. 
 
P: Now we go on then, to Mary. 
 
C: Mary Criser Loveland graduated from the University of North Carolina.  [She 

is] married to Joe Loveland who is a litigator with the King and Spalding law 
firm in Atlanta.  Joe was a Moorehead Scholar at the University of North 
Carolina, then went to Harvard law school on a scholarship.  [He] was hired 
by King and Spalding out of law school, and has been a litigator with King and 
Spalding ever since.  Mary got a liberal arts degree, we talked about that, 
from the University of North Carolina.   

 
[She] called her daddy six months before she got her degree and said, daddy, 
I cannot really get a job with this degree, can I?  And I said, no, you probably 
cannot, maybe you can, but you probably cannot.  Why?  She said, well, I 
would like to go to paralegal school and learn to be a paralegal.  I said, why 
do you want to do that?  She said, maybe I would like to go to law school and 
if I were a paralegal, I could see whether or not I wanted to go to law school.  
That was the reason she gave her daddy.  So I said, that is a trade school, 
Mary.  She said, I understand that, but I need a trade.  So I said, all right.  

 
She went to the National Center for Paralegal Training in Atlanta for ninety 
days, and got a certificate when she graduated, had five job offers, three in 
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Atlanta, one in Chapel Hill, North Carolina, and one in West Palm Beach.  I 
thought she would go back to North Carolina because she just loved North 
Carolina when she was there.  She took the job in Atlanta, which happened to 
be with King and Spalding.  While [she was] there, she met Joe.  They 
married,  and she retired, as did her mother.  And they have two children, 
Grace and Mark, and live in Atlanta.   

 
[My] fourth child is Glenn Lawrence Criser.  He is thirty years old.  He went to 
Florida State University as an undergraduate, then went to the University of 
Florida law school, graduated about four years ago, [and] is a third-year 
associate with Steele, Hector and Davis, in [the] West Palm Beach office.  
They have a Miami office and a West Palm Beach office.  He married 
Michelle Mileur from Jacksonville; at that time her parents were in 
Jacksonville; who also was a Florida State University graduate.  They were 
married in law school and live in a place called Ibis, which is in North Palm 
Beach.  His office is in downtown West Palm Beach.  

 
P: They had children? 
 
C: They have one daughter, Lauren, and we just found out in the last month that 

she is pregnant with a second child.  After we had Glenn, who is now thirty, 
we waited six years because we had four children and two miscarriages.  We 
then had twins, Mark and Kimberly.   

 
P: You were making good on your vow to have a large family. 
 
C: I was, I did.  Thank God I did.  Mark has just graduated from graduate school 

at the University of Florida [with] a master's in English.  [He] applied for law 
school in January.  [He] has just been elected vice president of Florida Blue 
Key, [and] was asked to be the homecoming chairman.  [He] has been a good 
student, and is a good kid.  He is twenty-four years old.  He is looking forward 
to going to law school.  Kimberly, his sister, is getting a degree [as] a 
specialist in education at Georgia State University.  Her area of interest is 
early child development.  She has one more year to go and she will graduate 
and go into education.   

 
P: These are your two unmarried children. 
 
C: Two unmarried children, right. 
 
P: Okay.  I have here the firm Gunster, Yoakley, Criser and Stewart.  Where 

does Stewart come in? 
 
C: Well, in 1984, when I left, it was Gunster, Yoakley, Criser and Stewart.  It had 

been Williamson, Gunster and Baugher.  Then it had been Williamson, 
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Gunster, Yoakley and Criser.  Then it was Gunster, Yoakley, Criser and 
Stewart.   

 
P: They still keep your name even though you are not in the firm? 
 
C: No, no. Before I left, it was Gunster, Yoakley, Criser and Stewart.  It is now 

Gunster, Yoakley and Stewart.   
 
P: I see. 
 
C: Stewart had been a clerk for Judge [Glenn] Terrell [Florida Supreme Court 

Justice 1923-1964] in Tallahassee, and we hired him as an estate tax 
specialist. 

 
P: Well, we do not really need Stewart in our story.  I have just wondered since 

that name appeared as a partner in there.  Did the firm continue to occupy 
offices in Palm Beach from the time that they made the first move? 

 
C: [Yes] and to the month I left.  About three months later, they moved across 

the river to a new office complex called Phillips Point, which is really the high-
rent district.  And I had the privilege of never having to pay the rent that they 
pay at Phillips Point.  Previously we stayed in Palm Beach.  We stayed in the 
First National Bank Building.   

 
We went from five lawyers to seventy-five; in addition we had a branch office 
in Delray [Beach] and a branch office in Stuart [Martin County].  But the firm 
just grew.  We took a part of that block that was an apartment building and we 
converted that to offices.  There were floors that were not the same level and 
we had to put ramps on it, and it just grew like topsi seed.  But it was a great 
place to be, very close to our principal client, the First National Bank.   

 
It was a great town to grow up in and begin a law practice because there is a 
lot of wealth in Palm Beach and the area was growing and while our principal 
practice early on was the Blue Stocking Carriage Trade, soon [we widened 
our practice].  New businesses moved in, [and since] we had been there first, 
we kind of had a leg up on other firms, most of whom came later. 

 
P: This is considered the elite firm in Palm Beach? 
 
C: I would say still.  There is much more competition now. 
 
P: Describe your own activities in the firm. 
 
C: [I was] a twenty-four year old lawyer.  I did anything that walked in the door in 

the early days: real estate, probate,  I tried cases, [and] filed estate tax 
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returns.  [One] did not have malpractice problems in those days, or I would 
have had them because I did everything a lawyer “was supposed to do."  

 
P: On behalf of his client? 
 
C: On behalf of his client.  [I] did not do anything very well, but I did it all.  But 

then, as the area started to grow and the practice became more 
sophisticated, we had to develop a trial department, develop a tax 
department, and we kept growing in these various departments.  My area, 
then, just really continued as a business practice representing banks, savings 
and loans, insurance companies, good corporate clients of different kinds.   

 
I did a lot of zoning work.  [There was] a very notorious zoning case with the 
Breakers Hotel.  The property was zoned for a planned unit development.  It 
took me three years to get that approval.  [The firm had] pretty high visibility in 
[the] Palm Beach area.  [It was] a good practice, but a difficult practice 
because I made it difficult in that I took on things that I thought were 
important, some of which may not have been.   

 
I became the county school board attorney [in 1958].  I was first the assistant 
school board attorney to a man who was over eighty years old at that time, a 
man by the name of Judge Blackwell.  And they knew he was about to pass 
on, so they made me the assistant.  I think they paid me six thousand dollars 
the first year.  About two years later, he did retire, and I became the school 
board attorney.  I think the most I ever made as school board attorney was 
eleven thousand five hundred dollars.  But that is when integration was just 
starting and it was a difficult time in the school system.   

 
It was a high-visibility job and I apparently thought at that time [that] I wanted 
to go into politics.  And I in fact made up my mind and told some people I was 
going to run for the state senate.  And some people very much encouraged 
me to do that.  I had a little organization that was formed and we had 
announced that I made up my mind [and] I was going to run for the state 
senate.  And my partner, Mr. Gunster came in one day.  He was a very senior 
man, a very highly-respected person, kind of a pillar of the community.  And 
[he was] a friend, not as close to me as Williamson, who was my surrogate 
father, but Gunster and I were close.  He was always supportive.   

 
And he said, I hear you may run for the senate.  And I said, well, Joe, I am 
thinking very seriously about it.  He said, well, that is good.  We need good 
young people.  He said, I want you to know the firm will support you if that is 
what you decide to do.  We will be behind you and we will support you, but I 
think you need to think about something which is only my view, but it is my 
view.  He said, you have the ability to be a good politician, or you have the 
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ability to be a good lawyer.  But you cannot do both.  That was the end of the 
conversation.   

 
P: Was that the end of your political career? 
 
C: That was the end of my political career. 
 
P: Why did the political bug bite you suddenly?  Or was this something that was 

always part of your psyche? 
 
C: Yes.  [It was] the visibility, leadership. 
 
P: You liked it? 
 
C: I liked it.  I had, when I was in Florida Blue Key, I had involved myself in 

lobbying in the legislature like Florida Blue Key people do. 
 
P: You know you had changed greatly from that young man [who was] a shy 

introvert.  Now you were going into politics.  Obviously you were going to 
move onto a very visible stage.  That did not bother you? 

 
C: Well, when I stopped to think about what my partner had told me, [something] 

told me that was not really what I wanted to do.  I have never had the desire 
since that day to run for an elected office. 

 
P: Even though when you left Gainesville that was [the focus of] a lot of 

discussion.  I noticed in reading the clippings, I do not know whether it was 
tongue-in-cheek or not, [but] you did not necessarily deny that that would not 
happen. 

 
C: You never deny.  I thank Joe Gunster a thousand times for what he did for 

me.  Here we are, it is 1960 or 1961.  [I] am still very young.  There was a 
very senior lawyer in town at another firm, but one whom I had come to know, 
who was at that time on the road to be president of The Florida Bar.  And 
when he moved up to be president-elect of The Florida Bar, he kind of laid his 
hand on me as you were able to do in those days, and I took his place on the 
Board of Governors of The Florida Bar.  So I went on the Board of Governors 
of The Florida Bar in 1960.   [I was] thirty-two years old.  I was the youngest 
member of the Board of Governors of The Florida Bar.  But this gave me a 
semi-political outlet. 

 
P: So it would satisfy your ego a little bit. 
 
C: At the same time, it was helping my law practice, it did not hurt it at all. 
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P: Why did you leave the school board in 1964? 
 
C: It became a terrible burden.  As I said, they were paying me $11,500.  It was 

a part-time job.  I was spending half my time [working for them].   And my firm 
said, please get out.  And I got out. 

 
P: And I guess this was just on the eve of integration [in] Palm Beach County? 
 
C: Well, actually the first integration case, a civil rights case filed in Florida, was 

Holland v. Board of Public Instruction in Palm Beach County.  [It was] filed in 
the 1950s, right after Brown v. Board of Education. 

 
P: The Brown decision? 
 
C: The Brown decision.  
 
P: The Brown decision was [in] 1954. 
 
C: Well, this had to be 1955 or 1956 then.  Bill Holland was a young black lawyer 

in West Palm Beach and he filed it on behalf of his then six year old son.  And 
we did not have the governor standing in the court house doors yet, but it was 
still a very difficult situation in Palm Beach County, Florida. 

 
P: You represented the school board against integration at that time. 
 
C: Well, against integration, yes.  The board unanimously opposed integration.  

That case went on for about five years.  We had a very wise judge, his name 
was Emmett Choate, United States District Judge in the Southern District.  
[He] had been a [Dwight D.] Eisenhower appointee. Judge Choate knew the 
law had changed, knew that society had not changed, knew that that case 
had to move along, but did not let things get out of control.  He really 
managed that case the way a judge should in those times.  [He] did not drag 
his feet, he kept pushing to get the results that needed to be gotten.   

 
I always thought it was one of the best-handled cases that I had ever 
experienced or read about.  By then, other cases were getting filed and more 
cases were going to the appellate courts.  And it was moving along.  And 
Holland was admitted to the public schools of Palm Beach County.  By that 
time, it was not a problem.  We never had any violence in Palm Beach 
County.  And of course, we did not have governors who were obstructionists. 

 
P: No, LeRoy Collins [governor of Florida 1955-1961] was in by that time, 

Charley E. Johns [governor of Florida 1953-1955] was out.  And Collins was 
in until Farris Bryant came along [governor of Florida 1961-1965].  And 
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although Farris was conservative, he was not a stand-in-the-door George 
Wallace [governor of Alabama] type. 

 
C: No, not at all. 
 
P: So your job with the school board included handling these kinds of cases in 

the late 1950s and early 1960s? 
 
C: Yes, and everything else.  I closed real estate deals for them; I got zoning 

changed for them. 
 
P: So you did everything that needed to be done then.  And you left it because it 

became too burdensome, it was taking too much of your time. 
 
C: The firm asked me to leave because it was just too much of a burden. 
 
P: What was this position that you had as a member of the House of Delegates 

to the American Bar Association? 
 
C: Well, that came later. 
 
P: That was in 1968. Go back then, and let us talk about The Florida Bar 

because I have that down here. 
 
C: All right. 
 
P: I have you coming along as a member of the Board of Governors in 1960.   
 
C: In 1960, I became a member of the Board of Governors of the Florida Bar. 
 
P: That [was when you were] thirty-two years old. 
 
C: [I was] thirty-two years old.  [We were] still maybe a fifteen-person law firm by 

then.  The Board of Governors had two representatives from each circuit.   
 
P: This was more than just a ceremonial responsibility? 
 
C: Oh, yes.  The Florida Bar Board of Governors administers all the disciplinary 

programs, the grievance programs, disposition of all grievance cases, the 
unauthorized practice of law, lots of different programs. 

 
P: You met regularly? 
 
C: Yes, we met every two months, but we had a lot of committee work in 

between. 
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P: All right, we are talking about The Florida Bar. 
 
C:       It was time consuming.  [I ran for office] in 1967. 
 
P: [In] 1968 was The Florida Bar presidency. 
 
C: Well, see, you have to go through the steps.  You have to be president-elect 

first, then you are president, so I ran one time.  And I ran against an older 
lawyer from Miami by the name of Bill Simmons with Shutts and Bowen.   [It 
was] a contested race run all over Florida.  There were 10,500 lawyers in 
Florida and I would practice law until three o'clock in the afternoon, get in my 
car and drive to Bradenton, [Florida,] give a talk to the Bradenton Bar 
Association.  After, they had a cocktail party for one hour or a cocktail party 
and a big dinner for one and one half hours and all they wanted to do was go 
to sleep or go home.  But I would have to drive back that night to practice law 
the next day. 

 
P: So you actually have to campaign for this? 
 
C: I campaigned all over Florida. I probably went to 80 percent of the major bar 

associations in Florida.  And I was beaten the first time around.  Simmons 
beat me.  The following year I ran unopposed.  So in 1968 I became 
president-elect.  By the time I got to that job, I went to American Bar 
Association conventions.   I spoke at different forums.  I was the guest 
speaker at the Georgia State Bar Association annual meeting [and the] 
Louisiana State Bar Association annual meeting.  So I was spending a lot of 
time now [on that work] 

 
P: You were on the road a lot. 
 
C: [I was] on the road a lot, but [I] still had the law practice going. 
 
P: And it was growing. 
 
C: I was too young and I was economically unprepared really, to do what I did.  I 

would have been better off if I had been ten years older and ten years further 
along in my professional career and my firm had been larger to support this 
enterprise.  But they always were very supportive and it is the best business 
builder that I have ever experienced.  It was just wonderful.  When I finished 
being president of The Florida Bar, we had probably thirty lawyers, and we 
were getting a lot of referral work, not only from Florida, but from other parts 
of the country. 
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C: The only regrets I have from those intense Bar years was the time  I was on 
the road and away; [that] was the price that my family paid.  We had young 
children and I was gone an awful lot more than I would care to acknowledge 
and remember.  I felt  I missed a great part of their growing up and I am sure 
they missed me.  I think the result has been that we are very close and my 
children are among my closest and best friends along with my wife.  Maybe 
we are making up for some of that time that I missed then.   

 
P: Well, let me ask you something here at this point because you always seem 

to be reaching out to do these things that will take you on the road.  This 
seems to be something that has driven you all of your life.  You come to the 
University of Florida, you regret now not being more of a student, and yet at 
that time, you were active in all of these things.  And this has continued to be 
a part of your public life ever since. 

 
C: Well, it was what I enjoyed doing, number one.  Number two, I have been 

reasonably successful. 
 
P: But was there an ego there that you feel you had to satisfy? 
 
C: Yes, I am sure that there was an ego.  It was a drive that I had to involve 

myself in causes I believed in and jobs I thought I was qualified to do, or 
maybe whether or not I was qualified to do.   In a paper he wrote recently, my 
son quoted me and I candidly did not remember making the comment, but I 
like it very much,  [since he] repeated it.  And the comment was that if an 
opportunity became available, maybe you better go ahead and take the 
opportunity, because somebody else less qualified might take the job if you 
do not.  That obviously was an egotistical comment. 

 
P: I was going to say, who makes that judgement of who is less qualified? 
 
C: But things I have done, I have been encouraged to do.  The things I have 

done have been rewarding.  I have kind of gone through ten-year cycles.  I 
have ten years getting a law practice started, and then ten years in The 
Florida Bar, and then we have the ten years on the Board of Regents, a 
period we have not yet covered.  And then I did the five [years] at Florida. 

 
P:       I was going to say, only half of the ten at Florida?  You got burned out quickly 
 there. 
 
C:       It was double anything else.  We have had these decades of doing different 
 things and they have all worked out reasonably well. 
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P: You said also in passing here that you probably got involved in The [Florida] 
Bar situation too early both in your years and also your economics.  What are 
we talking about there? 

 
C: Well, obviously my years speak for themselves.  I was the youngest president 

of The Florida Bar.  I was elected president [to The Florida Bar] when I was 
thirty-nine years old.  I had four children and believe it or not, our twins were 
born the week that I ended my presidency of the Florida Bar.  

 
In fact, I occupied the presidential suite of the Doral Hotel in Hollywood by 
myself because my wife had just given birth to twins the previous Saturday 
and could only come down for my bar convention for the Saturday luncheon, 
at the end of that week.  So I had a lot of children, and I had a good income 
from the practice of law, but I see lawyers since then who take the opportunity 
or opportunities afforded to them and for the years they are president-elect 
and president of The Florida Bar do little else.  I also kept a law practice 
going, and kept my family going. 

 
P: Had that law practice by this time become very lucrative?  It had obviously 

increased from the $300. 
 
C: Yes, it had come a long way from $300.  And after that time it became even 

more lucrative. 
 
P: Would you consider yourself by the end of the 1960s to be kind of in the top-

income echelons, as far as lawyers in your area were concerned. 
 
C: Yes, [I was] definitely [in the top-income echelons] in the area and pretty well 

in Florida.  We knew that because several times other law firms approached 
us to merge or to work out something jointly.  We looked at their numbers and 
looked at our numbers and we were doing much better than they were doing. 

 
P: By this time, by the end of the 1960s, how large was the firm? 
 
C: At the end of the 1960s, the firm had probably thirty to thirty-five lawyers. 
 
P: This is the period that you preside over The Florida Bar? 
 
C: It grew from fifteen [lawyers] to thirty-five [lawyers] in those ten years. 
 
P: You were president [of The Florida Bar] from 1968 to 1969, and this activity 

on the American Bar Association was from 1968 to 1972.  Was that a 
ceremonial [position] or was that also a time-consuming job? 
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C: It was reasonably time consuming, [but] nothing like The Florida Bar job, 
although you could make a full-time career of it if you wanted to pursue a 
political career in the American Bar Association, like Chesterfield Smith [Law, 
1948], or Reece Smith, or Sandy [Talbot] D'Alemberte [Law, 1962] did.  The 
presidents of The Florida Bar had a pretty good opportunity to go into the 
House of Delegates of the American Bar Association if they decided they 
wanted to do that.  I spent my four years, which was two terms, which I was 
kind of entitled to, having been president of the Florida Bar Association.  I 
concluded that the American Bar Association was a very cumbersome 
[institution],  it operated like an iceberg moves, and I did not find a lot of 
challenge in the American Bar Association, so after I did my four years, I was 
happy to rotate off. 

 
P: What did you have to do in the American Bar Association? 
 
C: I attended the House of Delegate meetings twice a year, which is the 

legislative body of the American Bar Association and I served on committees 
in the interim. 

 
P: Were you expected to do lobbying? 
 
C: No. 
 
P: You did not lobby for legislation in Congress? 
 
C: No, they have a professional staff. 
 
P: So it is not your responsibility then to buttonhole a congressman here or a 

senator there. 
 
C: The only lobby job I have ever had in my life, and I will never have another 

one, was as a regent and as a university president. 
 
P: Now when you were president of The Florida Bar, you told me about the 

various legal activities that you got into, the cases you had to consider, 
people complaining about their lawyers, or whatever it is that these lawyers 
do.  Do you do anything other than act as the presiding officer, was that all 
you had to do as president of The Florida Bar? 

 
C: No, there were local grievance committees who make reports.  They were 

reviewed by committees of The Florida Bar and then the full Board of 
Governors of The Florida Bar would take action.  That action is an advisory 
action to the Florida Supreme Court, which takes the final action.  The 
president merely presides, but although the presidency is a ceremonial job, 
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one is expected to appear at all Florida Bar meetings, American Bar 
Association meetings, trade meetings, to represent the lawyers of Florida. 

 
P: [The president's job was] to talk, and to meet, and to do things, and promote 

and do public relations. 
 
C: And [the president's job is to] respond.  You know, someone will file a petition 

in the Florida Supreme Court and the president will be expected to oppose 
that petition before the Florida Supreme Court, if the Bar was opposed to it. 

 
P: I see. 
 
C: As president of the Bar, one is kind of the liaison with the Florida Supreme 

Court.  The court has supervisory authority over the Florida Bar.   
 
P: As a former president, do you have any responsibilities now? 
 
C: No, not really.  Some past presidents involve themselves continually, some 

go on in the American Bar Association as I have indicated.  But it has been so 
long ago that I was president of The Florida Bar that now I go to an annual 
convention only once in a while.  I am not involved in it. 

 
P: What is this Florida Installment Land Sales Board about? 
 
C: Well, in the 1960s, Florida had a reputation for selling lots in subdivided real 

estate developments to purchasers over time.  Some national publications 
described some of the developments as swamp land.   You put up two 
hundred dollars and you paid fifty dollars a month for eight years and you 
finally got a deed to a piece of property.  You got nothing but a contract when 
you started.  Finally, after you made payments forever, you got a deed.  A lot 
of this was sold through direct mail, a lot was sold through newspaper and 
radio advertising.  That was really before television.  And some of the 
developers were unscrupulous and the state was getting a bad history. 

 
There was a lot of national publicity which was very critical of Florida, so the 
governor set up a study commission to see what should be done about 
solving the problem.  And I was on that study commission. 

 
P: Which governor was this? 
 
C: It must have been Farris Bryant [Florida governor 1961-1965].  It was Farris 

Bryant. 
 
P: This was in the 1960s? 
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C: Yes, it was in the 1960s.  Like a study commission always does, it 
recommended legislation.  The legislation recommended a body to supervise 
these installment contracts on real estate.  And the legislature set up the 
commission and I was then appointed to the commission as the first 
chairman.  Elliot Mackle was on it.  Broward Williams was on it.  A lawyer 
from Crystal River, by the name of Don Bradshaw [was on the board].  Also a 
real estate developer from Lee High Acres, whose name was Jerry Gould. 

 
P: Mackle was on it to represent the industry? 
 
C: [Mackle was on it to represent] the industry. 
 
P: This was the time, I think, when the [Gulf American] company was developing 

the area along the lower Gulf Coast of Florida. 
 
C: Exactly.  
 
P: The Rosenthal family out of Baltimore. 
 
C: Right.  Jerry later worked for them.  But anyway, that was a serious 

undertaking because there was a mass of that business going on.   
 
P: I did not realize that the bad publicity had started that early.  I thought it was 

during the latter part of the 1960s at the time Haydon Burns [governor of 
Florida 1965-1967] was going out and [Claude] Kirk [Jr., governor of Florida 
1967-1971] was coming in, but it happened earlier than that. 

 
C: We were in business before then, long before then. 
 
P: Well, Farris Bryant set it up, obviously you were in business before then and 

the problem had begun before then.  And out of this came the Florida 
Installment Land Sales Board, so one led right into another.  And you were on 
it as chairman from 1961 to 1963.  Is it a continuing operation?   

 
C: No, it has been incorporated into the Board of Business Regulation. 
 
P: During all of this early activity, were you in any way involved in University 

affairs?  We did not have a foundation back in those early years, were you 
active in the Alumni Association or anything? 

 
C: Well, I was a member.  I do not think I had any official representation, but I 

had belonged to what was then the Alumni Club in Palm Beach County. 
 
P: You just came to an occasional football game, that kind of thing.  [You] 

probably were not even invited to sit in the president's box.  
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C: [I] do not think I was, until I got to be a regent, then I got a lot of attention.  
 
P: I bet you did. [Laughter]  You know, I would like to ask you about [the Board 

of Regents] that was appointed by Farris Bryant.  You [stayed] on it only four 
and one half months.  I guess that was the early board.  I want you to tell me 
that story.   

 
C: All right, what are those dates? 
 
P: Let us see if I have the dates here.  I just picked this up.  The first board 

appointed by Governor Farris Bryant resigned en masse after four and a half 
months.  Was that not at the end of Bryant's administration, when Haydon 
Burns was coming aboard? 

 
C: It was at the very end. 
 
P: And he refused to recognize [the board].  So if that was right, then the 

appointment came in 1964, because that was when the new administration 
starts. 

 
C: [In] 1964, the Florida Legislature replaced the then Board of Control with the 

Board of Regents.   
 
P: Do you remember why that was necessary?  
 
C: Well, other states had gone to a Board of Regents, but more importantly, the 

legislature has always dealt with substantive problems by changing 
procedural approaches.  In higher education things were not going well, the 
way people wanted them to go; also note the times.  [It was] the middle [of 
the] 1960s.  Problems were starting to arise.  So rather than deal with the 
substantive problems, the legislature said, now we are going to have a Board 
of Regents that is going to solve all our problems.   

 
P: Although the educators of the state, led by [J. Wayne] Reitz [president of the 

University of Florida 1955-1967] were opposed to that change.  Reitz 
campaigned against it. 

 
C: He did.  In any event, the Board of Regents was created and it was subject to 

the governor's appointment, and subject to confirmation by the Florida 
Senate.  Burns and Bryant met after the election in November and tried to 
negotiate a joint appointment to the Board of Regents.  I have talked to both 
Farris [Bryant] and Haydon [Burns] about it and got two different versions of 
what happened.  Suffice it to say, they did not agree on a board.  So in the 
last week of December, 1964, Farris appointed a nine-member Board of 
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Regents.  One or two of them came from the old Board of Control.  Baya M. 
Harrison, Jr., [St. Petersburg] for one, came.  John C. Pace, from Pensacola, 
came.  And there might have been one other.  Wayne McCall, from Ocala, 
[came].  But Farris went ahead and appointed nine of us.  Sam T. Dell (from 
Gainesville) was on that board.  Gert H. W. Schmidt from Jacksonville [was 
on the board].  Baya M. Harrison, Jr., from St. Petersburg, Fletcher G. Rush 
from Orlando, a certified public accountant from Miami whose name was 
Robert M. Morgan and, I am missing some, but it was a nine-member Board 
of Regents. [Payne H. Midyette, Sr. from Tallahassee and Marshall M. Criser 
from Palm Beach made up nine members] 

 
P: Was [Chester H.] Ferguson [from Tampa] in on that? 
 
C: No, no, we are going to come to Ferguson.  Baya M. Harrison, Jr.,  was the 

first chairman.  I always liked Reitz because he said that was the best Board 
of Regents we ever had in Florida.  Obviously I like that comment.  Burns was 
furious that Bryant had gone ahead and appointed the Board of Regents; he 
wanted his own Board of Regents. 

 
P: Did that board ever meet? 
 
C: Yes, it met.  We were sworn in, we met for four and a half months.  I think we 

had two or three meetings.  Burns went to his buddy B. K. Roberts [Florida 
Supreme Court Justice 1949-1976] who could always handle all problems, 
and got an advisory opinion from the Florida Supreme Court that said that 
while the outgoing governor had the authority to appoint, until we were 
confirmed by the senate, the incoming governor could withdraw the 
nominations and appoint his own board.  We were not official until we were 
confirmed by the senate.  So in April of 1965, the day after that Supreme 
Court opinion came down, the nine of us resigned. 

 
P: You did not wait for Burns to fire you? 
 
C: We resigned.  Burns went ahead and appointed his Board of Regents which 

included Chester Ferguson.   Wayne McCall and John Pace were reappointed 
by Burns.  The rest were different appointments.  There was Henry Kramer 
from Jacksonville, and I do not remember who else was on that new board.  
But anyway, the new board was appointed. [the other appointments were 
Woodrow J. Darden from Titusville, Clifton G. Dyson from West Palm Beach, 
Clarence L. Menser from Vero Beach, Louis C. Murray from Orlando, and 
Mrs. E. D. Pearce from Coral Gables.]  Chester [H. Ferguson from Tampa] 
became chairman; [Robert Barbeau] Mautz [vice-president for academic 
affairs] then replaced J. Broward Culpepper as the first chancellor.  Broward 
was the first chancellor, then Bob Mautz [in 1968].  I retired from the Board of 
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Regents thinking that was my total Board of Regents service--four and a half 
months. 

 
P: What was your connection with Farris Bryant?  Why did he appoint you? 
 
C: I do not know; perhaps because I have an interesting history.  I did not 

support Farris in the primary when he ran for governor. 
 
P: [Whom did he run against]?  Who was your candidate? 
 
C: He must have been an outstanding citizen.  I do not know.  I did not support 

Reubin Askew [governor of Florida 1971-1979] in the primary when he 
became governor, and he appointed me to the regents.  And I did not support 
Bob Graham [governor of Florida 1979-1987] in the primary and he became 
governor and he reappointed me to the Regents. 

 
P: In your contacts with them, you must have learned something to hold over 

their heads. 
 
C: I did well when I did not support them in the primaries, anyway.  So that was 

the end of that part of my Regents career. 
 
P: Well, did you know Farris? 
 
C: Yes, I had met Farris.  I did not know him well.  I had not been a part of his 

campaign organization.  I did vote for him in the general election.   
 
P: That is because he was running against a republican. 
 
C: Yes.   
 
P: But you had had no political contact or social contact with Farris Bryant?  Do 

you think it was almost like pulling a name out of a hat? 
 
C: I do not know.  I never figured out why any of those appointments were made. 

 Governors have different reasons for doing different things.  If you think 
about the time, the middle 1960s, I was moving on in The Florida Bar,  I had 
done the stint on the Florida Installment Land Sales Board. 

 
P: Well, you obviously had some state visibility. 
 
C: Yes, I had started to get some state visibility. 
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P: But you really had had no connection with higher education, not that that has 
made a difference in terms of appointments to the Board of Regents.  I do not 
know if the governors have ever taken that into consideration. 

 
C: Few have [taken that into consideration].   
 
P: So you were appointed and you served a short time.  Can you remember 

getting anything accomplished on behalf of the University of Florida or higher 
education during that short four and one half months? 

 
C: No, I would say during that period of time not a lot was accomplished. 
 
P: Now the plans were already underway to create a University in West Florida, 

in Pensacola, which became one of the things that Haydon Burns particularly 
was interested in.  But it was already up for consideration by the Board of 
Control and the Board of Regents. 

 
C: It seems to me in that short four and a half months we did open a campus.  I 

have trouble remembering those events as opposed to my later Regent 
career.  Would South Florida have been opened in 1965? 

 
P: South Florida was opened earlier, because you may remember that John 

Allen became its first president.  That was part of the arrangement that was 
made when he became a candidate for the University of Florida position.  He 
was the vice president [of the University] and said, no, I am not interested.  
Then he became interested [in the position] and when Reitz came in as the 
compromise candidate, you remember that great hassle in that period, then 
John Allen was promised the presidency of the next university.  And the next 
university was [the University of] South Florida.  So, it sounds ugly to use the 
word "payoff," but that was part of the arrangement.  

 
C:  It is not significant. 
 
P: No.  I think there was a lot of planning for [the University of] West Florida that 

was being done during the time that served on that first Board of Regents. 
 
C:       There could have been.  We may have even toured the land because I 
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P:       Well let us talk about your long period of service on the Board of Regents, 
 which begins in March of 1971 and goes through December 1981.  So you 
 were on there for ten years.  And you served as chairman for four years, from 
 1974 to 1977.  Now I want to start off by asking you, once again the question 
 I asked before, Why did Reubin Askew appoint you? 
 
C:      Well, that is a good question.   Again, I was not close to Reubin.  I did not  

 support him in the primary; I supported Jack Mathews.  Reubin 
became  governor in January.  His first appointment to the Board of 
Regents was J. J. Daniels from Jacksonville.  I was his second appointment, 
in March.  There was an incumbent regent and he became ill, and resigned, 
and I served his unexpired term, [appointed] by Reubin.  Reubin called me, 
and some of his confidants called me,  we talked about  the Regents, he 
knew I had been a regent previously.  I knew Reubin.  

 
P: You knew him well? 
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C: I did not know him well.  Who knows Reubin well? 
 
P: But I mean, were you on a first-name basis? 
 
C: Oh yes, I was probably on a first-name basis. 
 
P: And the same thing with Farris? 
 
C: Yes.  I came to know Farris much better over the years than I have ever 

known Reubin.  But I do not think many people know Reubin well. 
 
P: But the phone rings one day in your office and it is Reubin Askew saying, this 

is the governor, I would like to appoint you to the Board of Regents. 
 
C: I first got a call from Jon Moyle, who was working in Reubin's office.  And he 

kind of inquired to be sure that if the governor called, I would be interested.  
Then I got a call from Reubin.   

 
P: And when you were first approached by Moyle, what was your response?  

Was it enthusiastic? 
 
C: It was.  I had had a touch of it, and I wanted more. 
 
P: When you were first appointed by Farris, was it the same sort of thing?  The 

phone rang and somebody asked you, we are setting up this board, [will you 
be on it]? 

 
C: I was home.  It was a Sunday.  Farris himself ran me down and we had that 

conversation.  He told me what he was considering doing and asked me if I 
would serve, all in one conversation.  And I said I would, and it was not a day 
or two later that he announced his appointments. 

 
P: And in the same way Reubin calls you and said, I understand you have had 

this conversation with Jon Moyle and I would like to talk with you about it."  Is 
that kind of the way things went? 

 
C: Yes.  It was all on the telephone. 
 
P: And you understood that it would have to be confirmed by the senate, of 

course. 
 
C: I knew that well. 
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P: When somebody approached you for a job like this, what did they tell you 
your responsibilities were?  Once you get into it, I know it is pretty 
overwhelming.  What was the work description? 

 
C: Well, when Reubin called me, I obviously knew what it was.  I had been there 

for four months. 
 
P: I just wondered what the job description of something like that was when you 

were approached.  Once you were in it, you know what it is.   
 
C: [I have had] four, maybe five gubernatorial appointments.  I do not ever 

remember a governor outlining a mission statement, outlining his goals, 
asking any questions.  There might have been some controversial issues at 
the time, [such as] how would you stand on this or that.  There was a big fight 
over the semester system as opposed to the quarter system during the 
[Haydon] Burns era.  I never was asked to serve a governor [who] asked [for] 
my views, asked [for] my opinions, asked [for] my support.  I know of some 
regents, for instance, who were appointed by Claude Kirk Jr. [governor of 
Florida 1967-1971] who made some commitments prior to their appointment.  
I never had that experience and I do not believe I would accept an 
appointment that was conditioned upon [a] particular viewpoint or position.  

 
P: When they make an appointment like this, whatever it might be, does the 

governor's office do a security check on you?  Do they look into your 
background and see whether you have a mistress in Lake City or you are 
secretly gay or you have had some bankruptcy problems or anything like 
that? 

 
C: In those days, I am sure they did not. 
 
P: It is just face value, based upon what your reputation was? 
 
C: Yes.  Florida was, after all, a lot smaller then. 
 
P: And the lines of communication were much more open then.  And it is very 

likely that a governor would have called people in your community whom he 
knew well and said, what can you tell me about Marshall Criser, I am 
considering him for an appointment. 

 
C: He probably did.  Reubin used the telephone a lot.  Farris probably used it 

less.  
 
P: Who was on this first board when you came on in 1971?  Who was chairman 

and who were the other members? 
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C: D. Burke Kibler, III, [from Lakeland] was the chairman.  J. J. Daniel was on 
the board.  [He] had been there just a couple of months. 

 
P: J. J. was then, I guess, the president of Stockton, Whatley, Davin, or had he 

gone over to the Florida Times Union? 
 
C: No, I think he was still at Stockton.  [He] went over shortly thereafter.  A lady 

from Miami, very gracious, was on the Board. [Mrs. E. D. Pearce]  
 
P: I know her.  She and I served on the Florida Bicentennial Commission, and I 

cannot remember her name either.   
 
C: Elizabeth Kovachevich, LL.B., [from St. Petersburg] now a United States 

District judge, [was on the board].  And made her "taxpayer whorehouses" 
comment. 

 
P:       About the South Florida dormitories. 
 
C:       About two weeks before I attended my first Board of Regents meeting.   
 
P: She was an interesting member of the board. 
 
C: There were fifty or sixty reporters which was unusual at the meeting.  I believe 

my first meeting was in Tampa.  Elizabeth had just made that statement, and 
the world was in a furor.  She and [D.] Burke [Kibler III, chairman] did not 
communicate well.  And you had the usual transition problems of appointees 
of a former governor, to wit [Claude] Kirk, and a new governor, [Reubin] 
Askew, coming in. 

 
P: Was she a carry over from the Kirk period? 
 
C: She was a Republican appointed by Kirk.  
 
P: How about Burke Kibler? 
 
C: [He was] a Republican appointed by Kirk.  I do not remember who else was 

there initially. 
 
P: Some of these [appointments] had to date back to the [Haydon] Burns period, 

too. 
 
C: Chester [Ferguson] was still there.  Chester was still there because my 

principal role in life as a regent was to be a communicator between Chester 
and J. J. Daniel.  [They] both were very strong-willed independent individuals, 
to put it mildly. 
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P: And politically at opposite ends of the pole? 
 
C: [They were] politically at opposite ends of the pole.  [They were] impatient 

with each other and I was kind of the in-between.  
 
P: [You were] the great bridge builder? [Laughter] 
 
C: [I was] reasonably successful, they never publicly disagreed.  I want to say 

some more things about Chester when I get to be the chairman.  In any 
event, there was a lot of that at the time because there was a lot of friction.  
But one thing I will say, which has not been honored in more recent years.  
Jack went on in January, I went on in March and there was one more 
appointment made by Askew that first year.  So we had three of the nine.   

 
P: Who was the other appointment? 
 
C: James J. Gardener from Broward County, who was the assistant 

superintendent of public instruction.  When the board reorganized in October, 
J. J. was named chairman and I was named vice chairman. 

 
P: This is your first year. 
 
C: [It was my] first year.  The Kirk appointees acknowledged we had a new 

governor, a new initiative, and gracefully stepped aside.   
 
P: Now it is a nine-member board. 
 
C:       It was then, but not now; now it has thirteen [members]. 
 
P:       So let us see if we can reconstruct the board.  Kibler, you, Jack Daniel, the     
            lady from Miami whose name we cannot recall now [Mrs. Pearce],  
 Kovachevich, Gardener [were on the board].  That gives us six.   
 
C: Well, Jack McGriff [from Gainesville] came later, a year or two later.  It has 

got to be somebody on [the board] from west Florida.    
P: Pace is gone by now? 
 
C: Pace is gone. 
 
P: We probably can fill that in from the records, so we do not have to stretch our 

memory for that kind of a thing. [The other members were Louis C. Murray 
from Orlando, Chester H. Ferguson from Tampa, Julius F. Parker Jr. from 
Tallahassee, and E. W. Hopkins from Pensacola.]  So you end up your first 
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year as the vice chairman?  What were the activities, the kinds of things you 
wanted to do for the state university system? 

 
C: Well, we were preoccupied with growth at that point in time.  Florida was 

growing.  As we established, [the University of] South Florida was underway.   
 
P: South Florida was already in operation.  The school in Pensacola had come 

aboard during the Haydon Burns administration.  I guess the move was on to 
try to do something for Jacksonville, [because of Jack] Mathews, and for 
Orlando. 

 
C:      Mathews and Schultz had insisted on the University of North Florida. 
 
P: I think probably the [University of] Central Florida was either on the board 

already or maybe it had come into an existence.  Remember, it was known as 
Florida Technological University to begin with, then had its name changed.   

 
C: And Florida Atlantic University was already in being, in fact, it may have been 

after the University of South Florida. 
 
P: It did come after the University of South Florida, it certainly did. 
 
C: Ken Williams was down there as president. 
 
P: Yes.  So growth was one of the things that you are concerned with.  Florida 

was exploding.  But also during this period of the early 1970s, the state was 
racked by a recession, and dollars become very scarce after 1973.  So almost 
as soon as you got on the board, things began to tighten up considerably.  So 
what was the solution between the great need because of growth and the 
ability to pay for these things? 

 
C: Whatever the view and the vision was, the dilution has always continued.  

That is, creating new universities, creating new programs, not funding the old 
programs, and watering down the quality.  If I have made a major error in my 
educational career, certainly I made a number, but one that I clearly made 
was early on in the 1970s.  There was an opportunity to designate the 
University of Florida as the legal flagship university and the major research 
university in the state of Florida.   We would have had to tag along Florida 
State University at that point, because of the governor, and because they had 
some very strong programs.  And to a great extent you could justify [making 
the University of Florida the flagship university] but there was tremendous 
opposition from the emerging universities against that political[ly] and 
otherwise.   

 
P: You could have done it in the early 1970s though, could you not? 
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C: We could have done it.  Daniel and I could have done it.  And I let him talk me 

into waiting.  He did not favor the [flagship idea for U. F.]. 
 
P: He did not want Gainesville to become the Chapel Hill of Florida? 
 
C: He did not.   
 
P: Why? 
 
C: Jack was a Princeton elitist. 
 
P: Right. 
 
C: [He] went to Florida law school, had no real roots in the University of Florida. 
 
P: But he did in Jacksonville, and of course, he was a Floridian. 
 
C: Yes, he was a great Floridian and I do not question his motives.  Jack was as 

good a person as I have ever known and worked with, and we worked very 
closely together for about six years, and remained very close friends to his 
death.  But there was a time, and Mautz was trying to put it in focus, when I 
could have pushed ahead.  He would not have opposed it if I had pushed to 
get the University of Florida designated as the graduate research university of 
the state.  I agreed to wait and the hour was lost. 

 
P: And then when you became president of the University, you were fighting a 

losing battle. 
 
C: I was then a cheerleader, and I was not in the same position.  It would have 

caused a lot of retaliation had we done it, but in retrospect, it should have 
been done. 

 
P: What would have been the good that would have come out of this, the 

benefits? 
 
C: Well, [as] you said, to be the Chapel Hill of Florida.  A state should have a 

Chapel Hill, a University of Virginia at Charlottesville, a University of Michigan 
at Ann Arbor.  [A state] ought to have a "flagship" graduate research 
university and should have strong regional universities.  

 
P: Well, the regional universities are there and needless to say, I think they are 

strong, not as strong as the big universities. 
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C: But they all aspire to be the graduate research university, and you can only 
have so many programs.  The worst example ever in the history of higher 
education in the world is what we have done with engineering in Florida.  We 
had six colleges of engineering.  We hired an eminent consultant, we being 
the Board of Regents, hired a consultant from Wisconsin, who came down 
here and said, you do not need a seventh college of engineering.  You are not 
financially supporting the six that you have.  You have one, the University of 
Florida, that has a College of Engineering that is right on the border of 
becoming a first-rate, quality College of Engineering.  And do not create any 
more. 

 
We end up creating not seven, but seven and eight because Florida State 
University, knowing that they could never get a College of Medicine and never 
having the College of Engineering, could never get in the AAU [Association of 
American Universities], unless they got more graduate funding and more 
graduate programs.  Knowing they could never be a University of Florida 
unless they got more engineering programs, they insisted that they were 
going to get a College of Engineering.  Florida Agricultural and Mechanical 
University then tagged on and said, "Well, they cannot have one without us."  
So we create the seventh and eighth, and bifurcate [the program].  [It] 
probably has not worked since.   

 
And then the Dade delegation said, wait a minute, wait a minute.  You are not 
going to put another College of Engineering in Tallahassee without us getting 
one in Miami.  And the regents said, well, you have a University of Miami 
down there, you do not need another College of Engineering down there. 
[They said,] but we are not going to vote for one in Tallahassee unless we 
have one in Miami.  So we end up creating eight. 

 
P: They way you are describing it now, Marshall, was that the regents were 

totally the instrument of the legislature. 
 
C: In some matters, clearly, [the regents were an instrument]. 
 
P: I realize the legislature was the one that appropriated the money. 
 
C: Exactly, and those things have to be kept in mind.  But they made those kinds 

of decisions.  The best example of a decision that the legislature made that 
we lived to regret was when they created the College of Veterinary Medicine. 
 It was against the recommendation of the president of the University of 
Florida, the Board of Regents, the governor of Florida.  They went ahead and 
created it and never funded it.  [The legislature] has not properly funded it to 
this day.  And that was why we almost lost accreditation, had [Alec and 
Louise] Courtelis not raised that money for it. 
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P: Well, there was no other vet school in Florida. 
 
C: We, by contract, were sending students to Auburn and to South Carolina and 

to the school up in Maryland.  The agricultural interests said, we will have a 
College of Veterinary Medicine.  And the only reason for the opposition was 
there was no funding for it, and there never has been sufficient funding for it. 

 
P: So it sounds to me now like what we are saying is something that you and I 

are aware of: a pressure group starts and exerts its pressure on the 
legislature, which in turn exerts its pressure on the regents.  And whether it is 
good from an academic point of view, a scholastic point of view, is not 
necessarily of major interest.  And that is the reason why a new law school is 
now being considered for Florida Agricultural and Mechanical University, even 
though the state has one just six blocks away. 

C: Right, and that is why Florida Agricultural and Mechanical University sits as it 
does today, because the black caucus in the legislature would not allow it to 
be merged into Florida State University. 

 
P: It is kind of ironic to think of all these schools which were supporting 

integration in the 1960s, and now are opposing it in the 1980s and 1990s. 
 
C: And that is not just true of Florida, it is true everywhere. 
 
P: Yes, it is everywhere, yes.  The big issue now in Mississippi, I notice, was 

over this kind of a thing.  One of the things that I think you have taken credit 
for, and can legitimately take credit for, is the evolvement of the eminent 
scholar's program, the Florida Academic Scholar's Program and the quality-
improvement programs.  All of these came into existence during the time you 
were on the Regents and while you were serving as chair.  I would like you to 
speak [about] those programs. 

 
C: Well, after the downturn in the early 1970s, the economy started to get better. 

 Steve [Steven C. O'Connell, president of the University of Florida 1968-1974] 
resigned at the University of Florida. 

 
P: Now you are going back into the early 1970s with Steve. 
 
C: Yes, and I will try to come up to your period. 
 
P: Alright. 
 
C: When Steve retired at the University of Florida, E. Travis York [interim 

president, University of Florida 1974] became the interim president, and was 
a candidate to be the president.  I think at first, he indicated he was not a 
candidate to be the president, then he became the candidate to be the 
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president.  That obviously was a key appointment for the regents.  Mautz had 
been the chancellor, and Mautz retired.  J. J. and I decided that E. T. York 
would be a better chancellor as far as the state university system was 
concerned.    

 
The agricultural interest was highly respected throughout the state and the 
legislature.  I am not sure we did a service to E. T., but we think we made the 
right decision as to who should be the chancellor.  E. T. came to the job with 
some new and exciting ideas.  He worked with us, and we found some new 
sources of funding and it was under that funding, for instance, [that] the 
Stephen C. O'Connell Center was built and the Sun Dome, whatever the 
comparable building is at the University of South Florida.   

 
We started looking at some of these matching programs which had been 
successful in other states and quality improvement kinds of programs.  E. T. 
was a good salesman and we were able to get to the legislature then because 
money was starting to improve.  We could deal with something other than just 
cope with growth.  And I will say this for Reubin: Reubin had the positive 
attitude toward higher education.  The only two governors I have seen who 
really had any positive thoughts about higher education were [Reubin] Askew 
and [Robert] Graham [governor of Florida 1979-1987].  He [Askew] did not 
know what to do, but he knew he wanted to do something better.   

 
And Ruebin Askew never once interfered with J. J. Daniel or me.  J. J. was 
chairman for two years and I was chairman four years.  Somebody went to 
Reubin and said, the regents ought to do this, or we want to do that.  Reubin 
would say, you go talk to J. J. and Marshall and if they are for it, I am for it,  or 
you can tell them I think thus and so, but you have got to understand that 
whatever they decide is what it is going to be.  He was very, very supportive.  
With E. T.'s new energy and vision, and a governor who was supportive, we 
could go to him and say, governor, here is something we can do, if we can 
get some help.  We had pretty good luck with the legislature in those years.   

 
Those were probably Dempsey [J.] Barron [Florida Senator for District 3, from 
Panama City, Democrat] years.  Dempsey never was particularly pro-
education, but he certainly was never anti-education.  Dempsey's agenda was 
usually a pretty small list of things that he was interested in.  And as long as 
other people did not interfere with that agenda, why he was supportive.  So 
we got some things started that worked out pretty well, because we had some 
new money coming in and we had some enthusiastic support.  It was during 
that period of time that we were able to see some of those things. 

 
P: Do I gather from what you are saying that you push Mautz out of the 

chancellorship?  Did I get the wrong impression there? 
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C: I do not say that we pushed him out. 
 
P: You did not discourage him? 
 
C: We did not.  There is a time to come and a time to go, Bob had had a good 

run at it.  His energy was down a little bit.  He had a difficult time for awhile 
when Chester was chairman because Chester was such a dominant 
personality.  But the time had come for Bob to step aside.   

 
P: Now when you come on the board, is Chester still on the board? 
 
C: Chester was still there. 
 
P: And was not Chester a supporter of E. T. York? 
 
C: Chester was a supporter of E. T. York. 
 
P: A strong supporter of E. T. York? 
 
C: Yes. 
 
P: It is my understanding that E. T. could have selected either the presidency of 

the University of Florida or the chancellorship. 
 
C: That is correct. 
 
P: And that it was Chester who gave him the opportunity of making the choice, 

one way or the other. 
 
C: Chester, by that time, was not the chairman.  Some people said he was de 

facto, but he was not the chairman.   
 
P: Could he have done that if he had wanted to?  If E. T. wanted to be president 

of the University, did Chester have enough influence on the board to have 
made [E. T. president]? 

 
C: Not without the support of J. J.  and me.  We had a common interest there.   

J. J. And I decided the state was best served with E. T. as chancellor.   We 
remain very close. 

 
P: You have remained good friends too?  Does "close" mean friends? 
 
C: I have remained very close, personal, social, warm friends with every 

chancellor that I have served with, except Barbara W. Newell. 
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P: I have got a question to ask you about her when I get to it. 
 
C: [Robert Barbeau] Mautz  and I are close today.  York and I are close today. 
 
P: Mautz has had no resentment or bitterness?  
 
C: Never.  [There] never [was] the first indication of any resentment or bitterness. 

 I would not find that to be a characteristic that I have ever experienced with 
Bob Mautz, certainly not toward me. 

 
P: You know, you said that the two governors you felt were most pro education 

were [Reuben] Askew and [Robert] Graham.  Now, is that kind of relative, by 
comparison with the other governors, or were they really supporters of higher 
education? 

 
C: That was relative and it was [also] an actual situation. 
 
P: Because one person I interviewed recently [who is] higher up in education, 

described Bob Graham as his biggest disappointment. 
 
C: That was not my experience. 
 
P: That was not your experience. 
 
C: Bob Graham is a thoughtful person, in that he tried to understand what it was 

he was doing.  The first couple of years of his governorship, his first term, was 
a disaster because his office was so badly organized.  And he did not know 
what the hell he was doing.  But when Dick Burroughs of Jacksonville and 
Charley Reed went to his office as chiefs of staff, he started to get organized 
and he started to get an agenda.  Graham understands what a good 
education is.  Graham would have thoughts about higher education, which he 
would discuss with the regents.  He would not blind side you.  He would not 
first make a public statement and then let you read about it later in the 
newspaper.  But in his own pragmatic way, Graham was committed to seeing 
Florida’s higher education improved, and he worked with us in the legislature 
to see that happen.   

 
And you know, in the Graham years, we were close to the top quartile in 
faculty salaries.  We have fallen a hell of a long way from there since then.  
But that was a goal of Graham's, it was a goal of the regents and he was 
committed to higher education.  [He] understood it more, he wanted to 
become involved in it more than probably Reubin.  Reubin had other things 
that were more prominent on his mind, but he was for the good thing, 
whatever the good thing was.  And he was convinced that if J. J. and I said 
something was the good thing, then it was the good thing.  Graham was more 
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personally involved, intimately involved.  But they both generally supported 
higher education. 

 
P: Graham himself, as far as a politician can be, is also a scholar. 
 
C: Yes, he is. 
 
P: He is very bright.  [He] had a very fine academic record at the University, at 

Harvard law school and has continued to be interested in things [such as] 
reading and understanding what is going on.   

 
C: You see, he was a better governor than he is a senator because Bob Graham 

has always been a loner.  When he was the democratic Senator from Dade 
County, he never was one of the boys.  He never was in the leadership group. 
 Because he was from Dade County, he would get some things done.  But he 
was never one who could move the Florida Senate in any way.  Now he went 
to the United States Senate [and] until recently he could not get a decent 
committee assignment.  [He] tried to get on the appropriations [committee and 
he] could not do that.  [He] tried to get on finance [committee and he] could 
not do that.  [He] ended up on the armed services [committee], where Sam 
Nunn is going to run everything anyway.  And he is involved in base closings 
while the action is in finance and appropriations.  Now, he is finally on the 
finance committee.  Despite his seniority, Graham is not one of the boys.  
Now he has tried to pay his dues this year to get to be one of the boys in the 
Senate.  He is serving as chairman of the Democratic Senate Election 
Committee.  That means he is out raising money to elect Democratic 
senators, liberal or conservative, to the United States Senate.   As a 
governor, he did not have to play that game.  All he had to do was get along 
with the Florida cabinet which was a chore in itself. 

 
P: He did not get along well with Dempsey Barron. [Laughter]  
 
C: No, he did not.  Graham has his faults like we all do.  I think he accomplished 

about as much as governor as any governor I have worked with.   
 
P: You, personally, as a member of the Regents and the other regents have to 

get along with problem people like Dempsey Barron.  What did you do to 
massage them the right way? 

 
C: One thing you have to learn about the Florida Legislature.  You do not have to 

deal with the legislature, you need to deal with a half dozen people, in each 
house, at any given time.  There are only a handful of people who make 
anything happen in the Florida Legislature.  Now, how do you deal with the 
Florida Senate when you have a Dempsey Barron?  You recognize him for 
what he is.  You recognize that he has an agenda of five points that are going 
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to happen that session if they are on Dempsey's agenda.  He is not going to 
interfere with you if you do not interfere with him.  And education was 
something that he was not against.  He was not for education.  It just was not 
high on his priority list. 

 
P: It is just one of those things. 
 
C: But if you work the people in the legislature who were interested in education, 

and left Dempsey to do whatever it was Dempsey was going to do, you did 
not have any trouble with Dempsey.  And generally, he was very supportive.   
He could get involved in whether something should be in Panama City or in 
Pensacola or some other parochial logistics issue.  But generally speaking, 
Dempsey was supportive of education. 

 
P: Have you given this wise advice to [John] Lombardi? 
 
C: No, I do not give advice. 
 
P: [Not] unless somebody comes and asks you? [Laughter]  
 
C: [I do not give it] unless they ask for it, right. 
 
P: Well, other than Dempsey, who were the movers and the shakers in the 

legislature that the Board of Regents had to really deal with? 
 
C: Well, [Philip D.] Phil Lewis was the president of the senate [1979-1980] who 

was as good a person as ever served in public office in Florida and was very 
helpful; while a conservative he was a very constructive person.   

 
P: What about Sam Bell [Samuel P. Bell III, Florida House of Representatives 

member for District 30, from Daytona Beach, Democrat]? 
 
C: Well, I have not gotten to the house now. 
 
P: Well, finish the senate. 
 
C: Harry [A.] Johnston was a president of the senate [1985-1986] when I was at 

the University and I found him very, very helpful. 
 
P: I am really going back earlier into the 1970s, when you were on the Board of 

Regents. 
 
C: Well, of course Dempsey was there.  I guess [John E.] Jack Mathews [Jr., 

president of the senate 1969-1970] was gone by then.   
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P: Mathews was a personal friend, was he not? 
C: Yes.  And probably the best-qualified person who ever ran for public office in 

Florida, but just did not come on as an electable candidate.  People who 
knew the players well, for the most part really supported Jack, but he just was 
not electable state-wide.  [He was a] good man.  

 
P: Can you think of people in the house in the 1970s who you needed to work 

with who carried strength? 
 
C: Well, I cannot remember when Sam Bell came, certainly there was [J.] Hyatt 

Brown in the 1970s.  [He was] speaker of the house [and a] good leader.  
Sam Bell was kind of his protege, so he came afterward.  I just cannot 
remember [anyone else]. 

 
P: In a way though you had to be something of a lobbyist as a member of the 

Regents. 
 
C: [There is] no question, no question [about that].  That is something that has 

probably changed too.  [Charles B.] Charley Reed [Chancellor, state 
university system, since 1987] has changed that.  When I was a regent and 
Chairman of the Regents, we used the University presidents where we knew 
they could be helpful.  If we needed somebody to talk to Dempsey, we had a 
president at the University of West Florida talk to Dempsey.  If somebody out 
at Florida Atlantic University needed something, well the regent who knew the 
delegation down there [would talk to them].  And that is the way the 
community colleges have used their presidents over these many years, and 
there are twenty-eight of them.  And that is why they have eaten the lunch of 
the university system on some years. 

 
P: What do you mean "eaten the lunch?" 
 
C: Well, I think over the years, community colleges have fared a lot better with 

respect to funding than the university system. 
 
P: Because of their relationship to individual members of the legislature? 
 
C: Yes.  The way Clark Maxwell [Jr., Executive Director, Division of Community 

Colleges] and his people have worked the Florida Legislature [have helped 
community colleges fare better in terms of funding]. 

 
P: Did you ever go hunting with Dempsey Barron? 
 
C: No, no [I never went].  I am not one of Dempsey's cronies. 
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P: Did you ever go hunting or fishing or socializing with members of the 
legislature for the purpose of massaging them? 

 
C: No.  I may have been present at a hunting trip or a fishing trip which a Scott 

Linder hosted or a Burke Kibler hosted, when a member of the legislature was 
there.  But I did not have the resources to entertain.  And [it has] never been 
my interest [to] entertain a legislator as such. 

 
P: Not for the purpose of trying to persuade him to “do the right thing.” 
C: I would call on them in their office, whether it was in Tallahassee or in the off 

session in their hometown, but I was never a lobbyist in the sense that I 
entertained legislators. 

 
P: Let me go back to this program, these activities which still, of course, play a 

major role in the life of the universities now.  Let us start with the Eminent 
Scholars, where the universities raised a certain amount of money.  The 
University of Florida has been eminently successful with that. 

 
C: Yes, [the University has been] eminently successful.  [It is] the best program 

we ever had. 
 
P: You have been given credit by other people I have talked with as being the 

person most responsible for getting the Eminent Scholars Program moving.   
 
C: I think E. T. and I share that, but yes, I was certainly involved and very 

strongly supported it. 
 
P: How about talking a little bit about where the idea came from and how you 

were able to sell the program. 
 
C: Well, nothing is unique, not really, nothing that I have ever come across has 

not been done somewhere.  We heard of a program, and I think it was in 
Michigan, where there was matching dollars for chairs.  And that just sounded 
great.  At that point, no Florida university had ever had a capital campaign of 
any consequence.  I think, when we first talked about it, what E. T.  had in 
mind was maybe a state university system of eminent scholars’ chairs.   
These would be people of such high visibility that the state could employ them 
and then they would be available to the nine universities.  A little ivory-tower 
type thinking, but I think that was how we first started talking about it.   

 
P: In other words, the money would be given and then the regents would decide 

this was to go to University of West Florida or Gainesville or whatever. 
 
C: It would actually be called Regent's Scholars, that was how the concept first 

started.  And in fact, we organized a foundation, a Board of Regents 
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Foundation, as the fund-raising vehicle.  That never went anywhere, and 
while we got the authority for the Eminent Scholars Program, we did not really 
get much action.  I think that maybe there were four at the University of 
Florida, until we got the capital fund. 

 
P: I do not know.  Why do you think that did not work?  It sounds like a very 

good idea, a regents’ program.  Because not all of the money that has come 
to the University of Florida has come from alumni.   

 
C: No, but it would be pretty hard to raise money it; we found it very hard to raise 

money for this Regents’ foundation.  People have a more partisan and more 
parochial, if you will, a more personal identification, more loyalty to a 
university than they do to a system.  I would not want to undertake a fund-
raising campaign for a system. 

 
P: You would have had to employ, of course, a whole foundation staff. 
C: Yes. 
 
P: [That] would have been a pretty expensive undertaking, too. 
 
C: Yes, if you did not quickly raise the money. 
 
P: Anyway, the Eminent Scholars program has been very successful throughout 

Florida, particularly for the University of Florida. 
 
C: And it has been copied now in twenty other states, and it was a way of taking 

a state line [of money] and supplementing it with a major gift.  And the 
legislature, for all its ups and downs, and all the good times and bad times we 
have been through since that program started, has always come through 
because they are convinced that if the state can come up with $400,000 and 
the private donor comes up with $600,000, they have a good deal. 

 
P: What is the difference between the Florida Academic Scholars and the 

Eminent Scholars?  Were the Florida Academic Scholars the original concept, 
and that was the one that went by the board. 

 
C: It must have been.  Yes. 
 
P: And I do not know anybody who was the recipient of that. 
 
C: I do not either. 
 
P: Is this what you received the E. T. York Higher Education Award for in 1982, 

[because of] the role that you played here or was it a kind of an overall 
recognition? 



 
 78 

 
C: Oh, I think it was just a going away present. 
 
P: [It is] sort of like the golden umbrella.  Instead of giving you a $100,000 or a 

new Mercedes, they gave you a plaque. [Laughter]  Okay, I want to ask you 
now about the appointments that you made as chairman of the Regents.  You 
are on the board now and you are appointing chancellors of the state 
university system.  Before that, I want to talk about E. T. York.  E. T. York 
gets that not only because he is not president of the University of Florida, but 
for what other reasons? 

 
C: Well, E. T. York had a national and international reputation as a leader in 

agricultural education. 
 
P: But he never revealed any administrative experience or skills or anything like 

that. 
 
C: Well, he was the agricultural provost.  That was a pretty big program to run.  

As academics go, that was a pretty large administrative program. IFAS 
[Institute of Food and Agricultural Sciences], I do not need to tell you, has 
always been a kind of a engine of its own.  [It] condoned being a part of the 
University of Florida but had its own state budget, and still has its own state 
budget, not included with the general budget of the University of Florida.  And 
E. T. had leadership qualities and he was looked up to throughout the state.  
He had a very strong support group. 

 
P: Did you go seeking E. T. or [did] E. T. come seeking you? 
 
C: No, we went seeking E. T.  He had made up his mind by that time [that] he 

wanted to be president of the University of Florida. 
 
P: Yes. 
 
C: And E. T. does not change his mind easily.  He is a stubborn fellow.  J. J. and 

I decided that we were going to convince him to be the chancellor.  And it 
took awhile, but we worked on it.  We called for his greater need and pointed 
out that in the position of chancellor he had ability to direct in a lot of different 
directions.  

 
P: Where did you come up with that other famous appointment now as 

chancellor, after E. T. moves off the scene.  I want you to talk about Barbara 
Newell.  First of all, where did she come from? 
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C: She had been the president of Wellesley [College, at Wellesley, 
Massachusetts].  She had been a vice president at [the University of] 
Wisconsin.  

 
P: And Wellesley of course, was the first-ranking women's college [for] liberal 

arts. 
 
C: And she had been a delegate to the United Nations for education or 

something.   
 
P: So she had a national reputation. 
 
C: She had a national reputation.  She was looking for a job and to be candid, 

we got caught in one of those short-list deals where we thought we had some 
good candidates.  But under the Sunshine Law you could lose good 
candidates if things get out of control.  We got to a position that [seemed to 
say] if we did not appoint Barbara, we would look like we had some desire not 
to appoint a female, which we did not have.  But I checked her out with some 
people who I still think have some of the best judgement in higher education 
in the United States. 

 
P: But did they sell you down the river? 
 
C: In retrospect, I am sorry that I participated in the decision I made.  Some of 

[these people] are still my close friends. 
 
P: You have tried not to hold it against them? 
 
C: One of them told me if any female in the United States could handle that job, 

[there were] two that could.  One was Hannah Gray [of the University]  of 
Chicago, and the other was Barbara Newell.  And that was what my advisor 
told me. 

P: So Newell threw her hat into the ring or once again, did you go seeking her? 
 
C: No, Barbara was looking for a job at the time.  And you know anybody that 

gets in that position will act as if they are not seeking the job, but Barbara was 
looking for a position.  It seemed like things were changing.  It looked like it 
would be a time to have the right female chancellor.  There was no bias 
against that.  My hindsight is not that we did not pick a male, my hindsight is 
that she was not the right person. 

 
P: She was not the right female. 
 
C: In my judgement, [she was not]. 
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P: Do you think the other regents shared that feeling? 
 
C: I think they do now.  She was a very difficult person to work with.  She did not 

have good interpersonal skills.  She never understood the Florida Legislature. 
 She may have done well in a small women's college that was private, but I do 
not think she could handle the political side of the office of a chancellor, which 
is basically a political job. 

 
P: So she did not understand what the job was? 
 
C: She was well grounded in educational philosophy and policy.  She just could 

not carry out the personal role. 
 
P: Was that because of the peculiar nature of Florida? 
 
C: It was peculiar to the life that she was accustomed to, I would guess, although 

she came out of a pretty good public university in Wisconsin.   
 
P: How long did she last?  About three years? 
 
C: I was going to say four.  I think at least four years. 
 
P: What happened to her? 
 
C: Barbara Newell decided to take another position.  We had housed Mautz and 

York at the University of Florida after they had retired as chancellors.  I 
suggested to Bernie [Bernard F. Sliger, president of Florida State University, 
Tallahassee] that it was his turn.   

 
P: And she [Newell] went to Florida State University. 
 
C: She went to Florida State University, where she stays today.  She is on the 

faculty there.  She and Dale Lick [former president of Florida State University] 
are both on the faculty there, as a matter of fact.  She teaches something in 
the graduate school of education, I am told. 

 
P: You do not see very much or hear very much about her. 
 
C: We do not communicate.  She has had a very low profile, obviously of her 

own choosing.  She is a capable lady, but I do not have any contact with her. 
 
P: She did not communicate well, you said, with people in the legislature.  Did 

she communicate well with other university presidents and people on that 
level as a scholar, as an academic? 
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C: If she did, I was not aware of it. 
 
P: It is one thing not to have legislative skills.   
 
C: Yes, and I understand that.  I do not think she particularly handled the 

university presidents well.  I do not think she handled the outside community 
very well.  I could not identify one group with which she was required to 
interact  that she did so with much proficiency. 

 
P: Was she just lacking in grace or [did] she just [say] the wrong thing at the 

wrong time? 
 
C: [She was] not [lacking] in grace but in judgement.  For instance, and this is 

not a personal vendetta, the night before I was elected president of the 
University of Florida by a unanimous vote by the Board of Regents, she was 
on the telephone trying to get the first vote against me.  [She was not trying to 
get] the swing vote.  [This was] not a realistic approach to the problem, or to 
turn her back and say as chancellor she could have publicly opposed my 
nomination.  She did not do that.  But she was trying to get the first vote 
against me the night before. 

 
P: Why?  She perceived you as the enemy? 
 
C: [She did not perceive me as the enemy], not the enemy at all.  She perceived 

me as a non-academic.  She honestly believed that only an academic should 
hold that position.  She did not care who else supported me.  She did not 
believe that I was the right person to be the president of the University of 
Florida.  I had no argument with her opinion, but as a practical person 
occupying the position that she did, she needed to use better judgement in 
how she manifested her opposition.   

 
During my oral interviews with the board, for instance, her first question to me 
was, what scholarly publications have you contributed to in the last five 
years?  And she asked questions like that.  She never did publicly oppose 
[me].  She never did that.  But she let it be known that I was not on her 
agenda.  She was entitled to her opinion.  Understand now, I was the 
University president, not a regent anymore, and I was chairman of the 
selection committee that hired Barbara. 

 
P: I know that.  I have it here. 
 
C: [It was] mea culpa.  I sat down with Barbara and I said, look, I do not know 

why you have come from where you have come, but you are the chancellor 
now.  I am the president of the University of Florida.  [Let] bygones be 
bygones, and I am not going to oppose you.  If you want to oppose me, I think 
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you ought to tell me about it, but I think you want to work hard to make me 
look good, and I will work hard to make you look good.  And she agreed to 
that. 

 
P: She bought that? 
 
C: She did.  As long as she stayed, although at that point it was pretty clear she 

was not going to stay much longer, Barbara and I never had any public run-
ins.  Now she had terrible public run-ins with Bernie. 

 
P: And yet, he took her on?  He had no choice? 
 
C: He had no choice. 
 
P: You know, I want to ask you about something.  When Mautz retired as 

chancellor and came back to Gainesville, what kind of a golden umbrella did 
he get, which then continued with the other chancellors? 

 
C: Yes, there was a program for retiring chancellors. 
 
P: [It was] Regents' Professors.  I think that is what it was called. 
 
C: Harold [B.] Crosby was one.  Mautz was one. 
 
P: And they let them keep their same salaries? 
 
C: I think it was eighty, seventy-five percent of their salaries.  And [they received] 

an office. 
 
P: [They also received] a secretary. 
 
C: [It was] a pretty good deal. 
 
P: [It was] a very good deal, in view of what they had done once they left the 

office. 
 
C: Was that a statement or a question? 
 
P: That was a statement.  [Laughter] 
 
C: Then I do not have to respond to it! [Laughter]  [They were not] really golden 

parachutes.  Crosby, for instance, served well as a Regents' Professor.   
 
P: What did he do? 
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C: We had a terrible problem down there at Florida International University with 
my friend, the Senator Jack Gordon [Florida senator, district 35, from Miami 
Beach]. 

 
P: Oh yes, of course, I thought the University of Florida had the problem with 

Jack Gordon. 
 
C: Jack Gordon decided he was going to appoint the next president at Florida 

International University. 
 
P: I know. 
 
C: E. T. York and I decided he was not.  We solved that problem by sending 

Harold down there and he did a good job.  It was good for him. 
 
P: [He was] holding Jack Gordon at bay. 
 
C: He ended up getting a new wife and a new hairdo. 
 
P: [Was that] Jack Gordon or Harold Crosby? 
 
C: [It was] Harold Crosby. 
 
P: I know.  And then he leaves Florida International University and he went to 

Pensacola [University of West Florida]. 
 
C: He went to Pensacola, right.  I think he also taught for a while at the Florida 

State University law school.  Harold did what we conceived that a Regents' 
Professor would do. 

 
P: You know that he ended up being in the same law firm as my [son] Mark. 
 
C: Is that right? 
 
P: [That is] right.  And Mautz came back to Gainesville with the idea he was 

going to be a fundraiser for special programs. 
 
C: Is that right? 
 
P: It did not work. 
 
C: No. 
 
P: That was not part of your agenda.  And E. T. York? 
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C: Well, he teaches today at the University of Florida. 
 
P: [What about] Barbara Newell? 
 
C: Still talking about E. T., [he] continues as a consultant around the world in 

agricultural matters and travels extensively.  I am talking about E. T. now.  He 
headed up an international agricultural policy board.  He has high visibility. 

 
P: Well, all of those are doing well, not quite as well as Sam Proctor in his 

retirement, but you cannot all achieve the ultimate, can you? 
 
C: Truly [you cannot]. 
 
P: All right, now as a member of the Board of Regents, I noticed  you were a 

selector of a number of university presidents.   
 
C: I participated in selecting four or five, I think. 
 
P: I have got you down here as Florida Atlantic University, Florida International 

University, University of North Florida and the University of Florida.  That is 
the Marston [Robert Q. Marston, President 1974-1984] appointment.  What 
were you all looking for with all of these appointments?  All of them were 
different in many ways. 

 
C: Well, they are different and you have to look at the university at the time.  You 

have to think about what that particular university needed in your view, [and] 
as a leader that varied from time to time.  You would certainly not succeed me 
with another non-academic.  

 
P: As you were not going to succeed Steve O'Connell with another non-

academic. 
 
C: You should not do that.  Basically, academics ought to be university 

presidents, but from time to time, there might be particular needs that you 
perceive, [so] that you would want somebody different.  You take Florida 
International University today.  I think it would be very difficult not to have a 
Hispanic in that position.  We were very fortunate in getting [Modesto] 
Maidique to go down there when he did.  There had been a lot of turmoil at 
that university. [Charles E.] Chuck Perry [former president of FIU] kind of 
started it and got it going, but he could not keep it running.  Anyway, whoever 
followed Chuck did not do very well.  And then we got into this thing with 
Gordon. 

 
P: What was the thing with Gordon, his effort to select the president? 
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C: Well, Jack Gordon was always zinging the university system.  It was his way 
of getting kicks in his later life.   

 
P: Of course, particularly, he had it in for the University of Florida. 
 
C: He did.  I will never forget the conversation that I had with Bob Marston when 

I was on the Regents.  Marston was telling me that he had had Jack Gordon 
for the weekend at Gainesville, not a football weekend, but for a weekend.  
And he really understood Jack Gordon now, and they were really going to 
work together.  I said, good luck! 

 
P: Marston told me he thought that was what he had with Dempsey Barron.  

They went hunting together. 
 
C: Jack Gordon was the kind of guy who would try to create news on a quiet 

day,  one way or another. 
 
P: He would not deny that.  He had his excitement out of doing things like that. 
 
C: Yes.  There are some things Jack did that were very good. 
P: He was a very bright man. 
 
C: He was a very strong supporter of the Eminent Scholars program.  He really 

picked up on that when we told him what we were doing. 
 
P: He himself is a very bright, very well-educated man. 
 
C: He is. 
 
P: But he likes being a curmudgeon. 
 
C: Yes, he was kind of the William Proxmire [United States Senator from 

Wisconsin] of the Florida Senate. 
 
P: That is right.  He liked to start problems, trouble.  Part of it was tongue in 

cheek, but it became a bigger thing as a result of him doing it. 
 
C: Yes, and you know, after he had been associated with that savings and loan 

that went belly up, he needed a job, and he was employed by Florida 
International University while he was a state senator.  And you know his zings 
at the University of Florida were for a purpose.  He was hustling for Florida 
International University in that dual role. 

 
P: How did you, as a member of the Board of Regents and the others, handle 

this pressure to duplicate programs?  You already talked about the College of 
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Engineering, but that is not the only one--a College of Medicine at the 
University of South Florida, a College of Law at Florida State University, 
programs at Florida Agricultural and Mechanical University.  And these are 
things that were supported by legislators.  

 
C: Many times initiated, or usually initiated by the campus involved who would 

then go to their local delegation and all of a sudden, five people sign on. 
 
P: I mean, did you in your Regents' meetings say, now, how are we going to 

fight this?  Are we going to resist this?  We do not need it. 
 
C: Well, we had a program committee whose job was to review any initiative that 

had to do with adding colleges or major programs or professional schools.  
And for some of them, when they were not worthy, you could contain them 
and delay them and study them and appoint another committee.  But some 
would have a life of their own, and the first thing you knew, they would reach 
out and grab you.  The legislature would enact them into law [and] put them 
into appropriations bills.  Some of them would get in there at the eleventh 
hour [and] the regents would not even have a chance to look at them.  If you 
had good people in the legislature they could protect you from those things.  
At times we did, and [at] times we did not.   

 
You mentioned Sam Bell earlier, and I do not ever want to leave him out.  Of 
all the people I have worked with in the legislature, he was probably the 
brightest.  He was an excellent supporter of higher education.  He was 
defeated at a very inopportune time because he would have gone on to be a 
speaker.  I am just a great friend and great admirer of Sam Bell.  We talk from 
time to time about different things.  I guess now he has his hands full at the 
University of South Florida. 

 
P: What [is he] doing? 
 
C: [He is] being the husband of the president. 
 
P: Betty Castor? [Laughter]  Yes, that is true. 
 
C: But they are a good team. 
 
P: When you came onto the regents, the Vietnam protests were engulfing the 

campuses, particularly at Gainesville.   
 
C: [They were] very much so.  Well,  you say primarily in Gainesville, [but 

protests were going on] equally at the Florida State University at that time. 
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P: Although their protests, the bus strike and that sort of thing, came a little bit 
earlier.  They were more involved in the integration protests than the Vietnam 
protests. 

 
C: Yes, but there were a couple of activists at Florida State University who were 

giving [Stanley] Stan Marshall [former president of Florida State University] 
fits.  The thing I remember about that era most, in addition to just general 
campus unrest and what was going on in the rest of the country, really in 
many respects anarchy, until Kent State, and I think people started to say, 
wait just a minute, we better think this through a little bit better.   

 
But you had the protests at Gainesville.  You had the protests at Tallahassee. 
 You had a lot of activists.  You had O'Connell, who was absolutely the right 
person at the right time, as far as the University of Florida was concerned.  
And even with people like Mike Gannon [Michael V. Gannon, Assistant 
Professor of Religion, with U. F. since 1967] and [Steven J.] Steve Uhlfelder 
and others that were running around at the time, we had some meetings, 
Board of Regents meetings, where regents were threatened and [the 
protesters] would try to break up the meetings.   

 
[They] were pretty obnoxious people.  [There were] a few very vocal, very 
obnoxious individuals.  Not that the expression of a different opinion is 
obnoxious, but some of those people acted in an obnoxious way.  The thing 
that I remember most about those years however, rather than the protesting, 
were the actions of the faculty.   At the University of Florida some people 
gave Steve a bad time, but, generally his faculty was not trying to run him off.  

 
Stan Marshall had his problems, and his faculty was committed to running 
him off.  So with Steve we knew that somebody was there and he was going 
to stay in control and he would deal with the day-to-day problems.  Stan was 
faced with a situation when people who probably should have known better 
but were using that as an opportunity to get rid of Stan.  And particularly, as 
chairman, I had many more problems at Florida State University.   

 
I would counsel with Stan and say, I am not talking about the protesters now, 
I am talking about your  faculty.  You cannot win every battle.  Once in a 
while, they need to win a battle.  You want to win the war, let them win some 
battles.  Stan Marshall was not capable of that kind of approach.  If you 
disagreed with him, it became a personal vendetta and either his neck was 
going to be on the ground or your neck was going to be on the ground when it 
was over.  That was the way he approached problems.  And that was the way 
he approached the faculty.   

 
And the culture of the faculty at Florida State University has been that the 
faculty was heavily involved in the administration of that university.  [They] 
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always have been.  And unbelievably, some of those same people in the early 
1970s who were causing those problems are still there today causing those 
problems.  And Sandy [D'Alemberte] and I have talked about this at great 
length because the culture there is that the faculty are not going to let a 
president run that university because one never has.   

 
I do not know if it goes back to Doak Campbell or before, to Gordon 
Blackwell.   I do not know when it started, maybe it started before then, but 
that has been the case.  Now the University of Florida faculty does not act 
that way.  If the president does something they are not pleased with, they will 
let him know, as they should.  I do not believe I could have gone to Florida 
State University and had a reasonably successful tenure.  I think I would have 
been preoccupied.  As I say, I have talked to Sandy about this. 

 
P: Do you think there is too much democracy at Florida State University? 
 
C: Yes, there is too much democracy and there is too much interference.  They 

feel it necessary to remind the president weekly what his role is.  I think they 
kind of overplay their hand.  I think Stan Marshall played into their hand the 
way that he dealt with it.  I think the successor, Bernie [Bernard F. Sliger], 
bless his soul, could get along with anybody, but he would just kind of roll with 
the punches and do his thing.  And Gus Turnbull [the provost] would deal with 
the faculty situation and the faculty would just about run the university. 

 
P: Which system do you think has been the most healthy, in terms of the 

progress and growth of the university, the situation in Gainesville, or the 
situation in Tallahassee? 

 
C: I think the results speak for themselves.  I think the one in Gainesville was 

much more healthy.  If you look around at good universities in the country, 
faculty want to be allowed the opportunity to do their thing, whether it is 
research [or] whether it is teaching.  They want to be able to get their grants 
[and] they want to able to run their programs.  They [want the] university to 
supply support and supply reasonable accommodations and working 
arrangements.  And they want the university to support their efforts.  Ninety-
eight percent of them do not want to run the university. 

 
P: Or [the faculty] does not want to get involved in administrative detail. 
 
C: Exactly, [getting involved in administration] is a waste of their time as viewed 

by them.  And in many respects, it is.  That is not true at Florida State 
University.  Twenty percent of them over there want to be involved in running 
the university.  I mean, I think it has been a big deterrent. 

 
P: Thwarted administrators. 
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C: I guess.  Again, I think it is a cultural thing.  It is just something that grows up 

over the years. 
 
P: Maybe it happened because of the presence of state government there. 
 
C: Yes. 
 
P: They have all those role models of legislators who think they are qualified to 

run everything, including education.  
 
C: That is a good point.  It might be, it might be the proximity to the state 

government.  But I think it is not a healthy situation.   
 
P: Marshall, do you not think it is ironic that [Steven J.] Steve Uhlfelder [from 

Tallahassee] is one of the regents? 
 
C: Yes, I really do.  I really do.  You know, Steve came from West Palm Beach 

and I have known him for a long time.  Again free speech is something 
everybody is entitled to, but he was a real pest.   

 
P: Is that the lightest way you want to discuss it?  [Laughter] Steve O'Connell 

[Stephen C. O'Connell, president of the University of Florida 1968-1974] 
would have called him a pain in the ass. 

 
C: Well, I would not disagree with that.  And I think he will perform as a regent 

much as he did as a student because I think that is his nature.  And that is not 
going to be healthy. 

 
P: So far he is saying the right things.  And I think it is even more ironic that he 

has been the guest of the president, sitting in the president's box in 
Gainesville.  That is a real twist.  If somebody told him that back in 1970, I do 
not know if he would have agreed with that. 

 
C: Few turn down that opportunity, doctor. [Laughter]  
 
P: I would like to ask you about a battle that you had in 1977 about the threat to 

resign from the Regents when the legislature that passed the bill that would 
have required you and other elected and appointed officials to reveal your 
assets.  First of all, tell me about that.  I know what it is, but let us get it on the 
tape.  What motivated the legislature? Was this out of Watergate? 

 
C: I had not thought about that but there was just this incessant media desire to 

get public disclosure of private information.  And the media gins it up and then 
some legislator, who wants to curry favor with an editorial writer, picks it up 
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and pushes it.  And I do not believe that people ought to be able to hide 
anything that has to do with the business of the public office they hold.  On 
the other hand, to give the newspapers an opportunity to spread the net worth 
of a private person on a voluntary basis [is wrong].   

 
Now when I went to the University of Florida, I made it very clear that I would 
not do two things.  Number one, I would not criticize the financial reporting I 
had to do, which was not much by the way, because I knew what the rule was 
when I took the job.  And the other thing that I would not do would be to 
publicly continue to oppose the Sunshine Law as it pertained to personnel 
matters and discussing matters of litigation with the attorney, because I knew 
that if I carried on that battle any further, it would discredit my credibility as a 
university president.  It did not change my views, I just felt that to carry that 
bucket any longer was going to be harmful.  Now Wayne [J. Wayne Reitz, 
University of Florida president 1955-1967], God bless him, to his death bed, 
kept harping on that subject. 

 
P: He harped on the Sunshine Law.  Let us go back to this situation in the 1970s 

because you threatened to resign from the Regents.   
 
C: I did not recall that, but I certainly do not deny it. 
 
P: Well, the newspapers reported it as such. 
 
C: Okay. 
 
P: So you felt that it was an unfair invasion of privacy?   
 
C: Yes. 
 
P: And it was nobody's business how much money you had or where it came 

from? 
 
C: As long as it did not come from any source that would have to do with the job 

I was holding.  Now if somebody had inherited $30,000,000, which I had not, 
that is not anybody's business.  Harry Johnston [president of the Florida 
senate 1985-1986] was president of the senate and had to disclose how 
much money he had, a lot of which he inherited, I did not think that was 
anybody's business.   

 
P: Well, how was this thing finally resolved?  You did not resign from the 

Regents and yet the reporting kept on. 
 
C: I abided by whatever the law was, both as a regent and as a university 

president. 
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P: Well, it seems to me the reports that public and elected officials have to fill out 

are relatively innocuous reports. 
 
C: They are.  They are.  And I think that whatever the proposal was, was 

probably watered down. 
 
P: All right, in other words, it was upon the threat of a much stricter reporting law 

that you came up with [the threat to resign].. 
C: I do not remember the incident, but I am quite sure that is probably what it 

was. 
 
P: What other good things did you do while you were on the Regents? 
 
C: Well, I made some good and some bad appointments.   
 
P: You want to start off with the good ones? 
 
C: Well, I am trying to remember some.  I was obviously involved in the Marston 

appointment. [Robert Q. Marston, President of the University of Florida, 1974] 
 
P: It is easier to remember the bad ones than it is the good ones, is it not? 

[Laughter]  And you may not want to put that on the record anyway.  I think 
we can skip that because the record can speak for itself.  If somebody turned 
out to be bad and came aboard in the 1970s, then we will blame it on you.  If 
they were good, we will give you credit for it.  Let us go beyond just the 
appointments and talk about some of the positive things that came out of the 
decade of the 1970s that either you were personally responsible for or the 
regents were able to bring about.   

 
The Academic Scholars program, obviously, was a real plus.  I know you had 
tough times in the 1970s because of the recession.  The cutback was during 
the period that the legislature instituted the rule that university students in 
Florida would have to go at least one summer because the summer programs 
were continuing anyway.   

 
C: Number one, I do not have a recall of a number of issues like that.  They were 

controversial at the time, to a certain extent, but that was why the regents 
were there.  We did need to utilize the facilities and the capital investment of 
the universities to a greater extent that we did.  That was sometimes resisted 
by the universities, but those things were necessary.  In fact, just this past 
week I attended a meeting where somebody was making a speech about the 
fact that our schools are only used six hours a day.  Those issues just kind of 
come and go.   
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I think, all things considered, and the major factor being the growth we had to 
cope with, that while I would do some things differently, vote differently on 
certain issues today than I did then, we were trying to build a system.  My role 
changed eighty percent from a regent to a university president.  I thought my 
responsibility as a regent was to build the system and that as the water rose, 
all the ships would rise with it.  [That was] a little bit Pollyanna-like.  But 
considering Florida's lack of an adequate tax structure and lack of funding 
and [the] political climate in which decisions are made, I think we made 
reasonable progress in the 1970s. 

 
P: Did you get into an argument or a discussion that became a media thing in 

which you were critical of the tax structure in Florida and advocated a 
personal income tax? 

 
C: Yes, I did that rather regularly, particularly when I was [the] university 

president. 
P: But I am talking about the 1970s. 
 
C: Probably, because from the time I had had a basic understanding of higher 

education funding, I was convinced that a sales tax was not going to meet the 
needs of the state.  The recession just proves that over and over again.  
When revenues are down, we take too much damage.  When the revenues 
are up, we do not get enough progress because we do not have any stability 
in our funding.  John [Lombardi] and Andy [Andrew Sorensen, provost and 
vice president for academic affairs] are faced with a thirty percent cut over 
two years.  That is just totally damaging to the universities. 

 
P: What role did you play as a regent in trying to increase enrollment of blacks 

on the university campuses and increase the number of faculty? 
 
C: Well, since the middle 1970s, we tried to do two things.  Let us talk about the 

faculty first.  One would be to recruit. 
 
P: This was the period where you are not only on the Regents but you are also 

chairman.  Go ahead. 
 
C: All right, [we] were trying to recruit qualified black persons to the state 

university faculties at various universities while the responsibility actually lies 
with each university because it is their administration.  Their deans have to do 
the actual recruiting.  The state university system tries to support those 
efforts.  It is easier to recruit [African Americans] to an urban area than it is to 
a non-urban area.  It is easier to recruit somebody to go to Atlanta than it is to 
go to Gainesville--not so much because of the institution involved, but 
because of the social life, the culture, the area, the way the person lives when 
not working and things of that kind.   
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On the other hand, it is easier to recruit to a prestigious university than it is to 
a non-prestigious university because qualified African Americans, Hispanics, 
women to a certain extent who are really good, can have their ticket punched 
any place they want to--Stanford, Harvard, the University of South Florida.  
They are in great demand.  So you have this problem of [these people] 
wanting to go to prestigious universities,  and you have this problem of urban 
as opposed to non-urban.   

 
Therefore, the brightest people are probably going to go prestigious 
universities in big city areas in Boston, in Atlanta, in Chicago, even in New 
York.  This puts Florida at a disadvantage because [the] best universities are 
in non-urban areas and new and emerging universities cannot really be 
competitive for these very attractive people.  So it was a dilemma, but one 
that had to be constantly worked at.  You have to subsidize it.  You have to 
supplement it.  You have to find ways of convincing them that there is an 
opportunity there that is equal or better to the opportunity someplace else.  
You do a lot of selling.  Sometimes you are successful and sometimes you 
are not.   

 
Another problem that existed at a place like [the University of] Florida, not so 
much in Tallahassee, was that most couples today [have] their own careers.  
So when we tried to get the Stanford Ph.D. in anthropology at Florida, who 
happened to be an African American woman, we had to find a job for her 
husband.  This was not always easy in Gainesville, Florida.  If you cannot 
place them at the Health Center, then there were no other employers.  
Compare that to going to Atlanta or to Georgia State University, and there 
were 150 large employers where you can place the spouse.  So all those 
things worked against our system in the recruitment of minorities which meant 
again, you had to work hard.  You had to try to find situations where they 
were attracted.  And there was no reason to bring them into a situation if they 
were going to be miserable after they got there.  I think we were constantly 
walking uphill as far as that was concerned.   

 
And then when the legislature left salaries flat, or did not give you some 
encouragement to work with,  some of the gains you made kept sliding back.  
I do not think anybody can claim real success in this area, certainly in Florida. 
 But it is a problem that everybody deals with.  Quotas and minimums and 
statistical analyses do not help.  But you have to be able to be credible when 
you are making the effort to attract these good people, and to bring them in 
when they are not good is not fair.   

 
And that takes the skip of thought from the faculty to the students, which is a 
little bit easier to solve because a university should be able to provide 
scholarships and fellowships to attract minority students.  They should only 
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attract those that are competent to do academic work which will be 
competitive in that environment.  To bring one in where they are either going 
to fail or are going to be maintained without failing because they are a 
minority is not beneficial to the individual or to the university.  You probably 
have all those highbrow rules and no doubt minorities can be reasonably 
successful.  Then when you start recruiting athletes, well, you talk about a 
whole different set of rules and regulations and the problem is compounded.   

 
P: Marshall, from the very beginning of the state university system back in 1905 

with the passage of the Buckman Act, a Board of Control was created to 
supervise all the universities.  They changed it to the Board of Regents to still 
have a state board [to] supervise the universities.  Would we have been better 
off having a board for each university?   

 
C: Well, I have never thought of that.  I think [J. Wayne] Reitz always advocated 

that.  I think the University of Florida would get ground up and spit out in that 
system.  I think you need a state-wide governing board. 

 
P: [You think the universities need] a state-wide governing board? 
 
C: I do.   
 
P: [What] do you think [about] what we now have, with the governor appointing 

[the board] and political people getting on it, people who have, in some 
instances, no connection with Florida? 

 
C: That has nothing to do with the system, it has to do with poor appointments 

that this particular governor [Lawton Chiles, governor of Florida since 1991] 
has made.  [He has made] poor appointments in some instances.   

 
P: Well, we have had some poor [board appointments] over the years. 
 
C: Well, yes, but we always seemed to have a few redeeming leaders on the 

Board.  And I am not sure that we have [that] this time.  This governor does 
not seem to be interested.  He appoints people [who] do not appear to have a 
commitment to quality in the system.   And I have been told, and I am not a 
close regent watcher anymore obviously, but I have been told by some 
knowledgeable people that in the last year or two the Board of Regents has 
performed at lower standards than any time they can remember in their 
history.  

 
P: They are certainly less visible.  I go for the list and I recognize maybe a name 

or two and that is it.  People like Robin Gibson [member Board of Regents 
mid-1980s] and people like him are not on the Board [of Regents] anymore. 
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C: They are not.  And if you look at this governor's appointments across the 
board, they are basically bureaucrats and staff people.  They are people who 
have been hearing officers and staff attorneys.  It just seems he never has 
had the ability to reach out and get the kind of people he needs to get, to lead 
the executive branch of Florida’s government. 

 
P: [He does not have the ability to reach out and get] the distinguished citizens. 
 
C: That is right.  And I do not believe he even tries.  I am talking about 

somebody who has been my friend for thirty-five years.  I have supported him 
every time he ran [for public office].  I supported him the last time he ran. 

 
P: Why do you think that is happening?  And I am thinking particularly of the 

Regents now because we are talking about higher education. 
 
C: I do not think Lawton has a particular interest in higher education.  It is not 

anywhere on his priority list that I can determine.  As I say, if his appointments 
were only mediocre regents that would be one thing.  But I find his 
appointments [to be poor across the board].  Health and Rehabilitative 
Services [are the best example and] other huge organizations, costing tax 
payers hundreds of millions of dollars in poor management.  He appointed a 
guy [to run Health and Rehabilitative Services] who has never run anything.   

 
P: But it seems to me the future does not look bright for higher education if you 

have a governor who is not interested and a very weak Board of Regents, 
which is what we have. 

 
C: If you look across the country, the only time higher education advanced 

strongly was when, number one, you had a governor who believed in that 
particular endeavor. 

 
P: And who was strong enough to sell it. 
 
C: And who was strong enough to sell it, and supported himself with strong 

people on whatever the governing board is.  Take a guy like Lamar 
Alexander, the governor in Tennessee who was secretary of education, he 
got something done in Tennessee.  Carol Campbell, who is in South Carolina 
now, accomplished some things in Carolina.  But those are people who are 
committed.  North Carolina got started and got a strong foundation in higher 
education when  Luther Hodges [Secretary of Commerce under president 
Dwight Eisenhower] was the governor [in that state]. 

 
P: But we do not have a governor strongly committed.  We have a weak Board 

of Regents and we do not really have, as you look at all of the nine 
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universities, top-flight presidents.  We have good presidents, and some better 
than others.   

 
C: Yes.  We do have an excellent chancellor. 
 
P: [John] Lombardi, I think, is an excellent president for the University of Florida. 
 
C: He is. 
 
P: But I do not know about all of the others. 
 
C: But he does not get much help because he is the only one that speaks up. 
 
P: And I like Betty Castor [president of the University of South Florida, since 

1993], but I wondered about the wisdom of appointing a non-academic to that 
position. 

 
C: I think we will find that Betty [Castor] and Sandy [D'Alemberte] will end up 

being good presidents.  
 
P: Everybody hopes that that is what is going to happen. 
 
C: And then we will have at least three strong presidents at our three largest 

universities.  I think [Anthony] Tony Catanese [at Florida Atlantic University] 
and Adam Herbert [at the University of North Florida] are doing a good job.   

 
P: And Tony does not have a huge amount of faculty support or endorsement 

there. 
 
C: That faculty is kind of like University of South Florida, they are immature and 

they would not support anybody. 
 
P: Yes.  Okay, we were talking about some of the problems that the Regents 

had and my question was whether you think [a] strong [Board of] Regents is 
the best kind of program that we should have. 

 
C: Yes, [I do].  I have heard all the suggestions of alternate systems.   

Interestingly in the last four months the new governor of New Jersey has 
abolished the Board of Regents, abolished the chancellor, created a council 
of presidents, [formed] of the president of each of the state institutions and 
allowed them to elect their own chairman.  Now that is a drastic change.  I 
doubt that that will work.   

 
When I went on the [Board of] Regents in 1971, Senate Bill Number One 
introduced by the then president of the Florida Senate, Jerry Thomas [Senate 
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president 1971-1972], who was a high school classmate of mine, was to 
abolish the Board of Regents.  It came out of committee without a hearing 
and went through the senate with one dissenting vote.  And we killed it in the 
house.  There was always somebody in the legislature that is kind of mad 
about something and wants to change the structure again without dealing with 
the underlying problems.   

 
I think you have to have a governing board and I think you need to have a 
chancellor who is the executive officer of the regents.  I am the only person in 
Florida who has worked with all five chancellors, with Broward J. Culpepper 
[chancellor since the 1950s] only for a short period of time.  But I worked with 
Mautz [Robert Barbeau Mautz, chancellor from 1968] and York [E. T. York Jr., 
chancellor from 1975] and Newell [Barbara W. Newell, chancellor from 1981] 
and Reed [Charles B. Reed, chancellor from 1987].  I would say that York and 
Reed were very strong actors who were hands-on managers.  Mautz and 
Newell were less hands-on and less effective.   

 
I am an admirer of Charley Reed.  Our tenures, mine as president, his as 
chancellor, overlapped for at least four years.  I have never had the first 
heated exchange of words with Charley Reed.  He did not interfere with my 
administration at the University of Florida.  I did not allow things to happen at 
the University of Florida which embarrassed him or which blindsided him.  We 
were always able to discuss our views and resolve them, at least publicly, 
even though we might have disagreed privately.  Charley, I believe, is 
capable.  He is kind of like gas, if there is a vacuum he will flow into it.  If there 
is a weak president, as we have had some in the system, Charley will start 
running the university.  That is his personality.  He sees that as his role.  On 
the other hand, if the president is doing what he is supposed to be doing, 
Charley will not interfere. 

 
P: It will be a hands-off [situation]. 
 
C: It will be a hands-off [situation].  I do not quarrel with that.  I think we are very 

fortunate to keep Charley Reed as long as we have him in Florida now.  
There are those at the University of Florida [who say] that he does not do 
enough for the University of Florida.  When he does do something for the 
University of Florida the regional universities say, well, there he is again doing 
something for the University of Florida.  It is a tough job.   

 
I would not be the chancellor.  That would be a job that I would not try to hold 
because the chancellor has a constituency of the majority of the Board of 
Regents and that is it.  And the University of Florida president is capable of, if 
he or she is doing right, of going out and getting a lot of public support, alumni 
support, [and] business support for this cause or that.  The chancellor really 
cannot do that.  So it is a tough job. 
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P: Can a regent do that?  Could you do anything for the University of Florida?  

Did you do anything for the University of Florida?   
 
C: [Did I do anything] as a regent? 
 
P: [Did you do anything] as a regent? 
C: As a regent I could and I hope I did.   I have already talked of my opportunity 

in the very early 1970s to do what should have been done.   I think we were 
able to help the University of Florida in support and recognition of programs 
and believe it or not, in reducing some of the redundancy of programs 
throughout the system.   

 
P: Were you the regent that Marston could go to and did go to? 
 
C: No, because that again comes to how you see your role as a regent.  Jack 

Mcgriff viewed himself as the regent for the University of Florida.  I came from 
Palm Beach County at the time.  I did not view myself as the regent for 
Florida Atlantic University.  Florida Atlantic University got upset with me about 
that.  I do not believe the university ought to be tied to a regent.  Now I think 
[Dubose] Dubie Ausley [of Tallahassee] was the regent for Florida State 
University for the many years that he was there.  But again, I do not believe in 
that.  And I used to argue with Dubie about that fact.   

 
I think that there are only twelve or thirteen regents.  We are about to have 
ten universities.  And if all the regent does is carry the water for the general 
geographic direction that that person comes from, I do not think you have a 
governing board, I think you have a bunch of cheerleaders.  I could have 
done things for the University of Florida probably at times that I did not do, but 
I thought it was in the best interests of the system.  I probably did not do 
things at times that I could have done for Florida Atlantic University, although 
I happened to be from that region.  [Incidentally,] it looks like Broward County 
is about to take over Florida Atlantic University. 

 
P: I asked you about the 1960s, if you were involved in any activities at the 

University and you said no, other than membership in the Palm Beach Gator 
Club or whatever it was.  How about the 1970s?  Were you any more involved 
in anything, specifically at University of Florida and then as a dues-paying 
alumnus? 

 
C: I might have been on the law center trustees or something like that during that 

period, mostly with the law school focus rather than the University-wide focus. 
 
P: Did you stay active in any way as an advisor to Florida Blue Key or to your 

fraternity, Sigma Nu? 
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C: [I did] not [stay active in] my fraternity, Sigma Nu.  After I left the University, 

for several years I think I was actually the regional representative of Sigma 
Nu in Florida and Alabama or something like that.  I attended one national 
convention in that capacity, but it did not last very long.  [In] Florida Blue Key, 
on occasions when asked, most recently this past spring, I served on their 
honorary tapping committee.  I served on that committee and I attended the 
induction ceremony here a couple of weeks ago.  Like a lot of people, if I am 
asked to do something, I will probably do it. 

 
P: Now, it sounds almost like the Regents becomes a full-time job, but you have 

your law practice to continue. 
 
C: It can be a full-time job.  Some regents never took it seriously and never 

prepared.  The great danger of a regent is that [there are some], and there 
are a couple now who are particularly identified as doing this, who do not do 
their homework. [They] come to meetings unprepared and then ask off the 
cuff questions which are designed to embarrass the staff in a public meeting 
with the media present.  I think that is absolutely unacceptable.  I have seen 
regents who performed in that way.   

 
Again, as I repeated a few minutes ago, I have seen some regents who were 
very parochial.  I communicated with McGriff several times, because I was the 
chairman at the time, about his parochialism as far as the University of Florida 
was concerned.  As a regent, [he was] losing his effectiveness with the other 
regents.  But I never convinced him that much.  He was a local hero, I guess.  

 
P: [He was] very much a local hero, particularly coming out of the McGriff family 

which has been and continues to be very active in the Gainesville/Alachua 
County community.  You left the Regents in 1981, I believe.  Could you have 
been reappointed [if] you wanted or was it enough? 

 
C: I still had several years left in my term.  What happened was when I became 

chairman in 1974, Chester Ferguson wanted to stay on the Regents.  He had 
been there [for nine years].  We had nine-year terms in those days.   

 
P: You had nine-year terms to begin with,  yes. 
 
C: Chester wanted to stay on.  Reubin [Askew] did not want to offend him.  And 

there was a short term from somebody who had to resign.  Reubin had 
Chester and me switch terms so that I got a new nine year term, and Chester 
had about three more years on his unexpired term.  He did not want to 
reappoint Chester for the full nine years because of Chester's age.  Chester 
was perfectly agreeable to that.  I was the incoming chairman so he 
reappointed me to a new nine-year term.   
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When [Robert] Graham [governor of Florida 1979 to 1987] came in, which 
would have been about 1978, I said, look, I have been here for eight years, 
[and] if you want to appoint some of your own people, I am ready to get off.  
He said, do not get off now, I want you to stay around for a couple of years.  
You just finished as chairman.  I need some people there I can talk to, and if it 
gets to be a problem, I understand, but I wish you would stay.  So I stayed 
from 1978 to 1981, I could have stayed until 1983.   Finally, I said to him, 
governor, this is enough now.  I have been there ten years, let us let 
somebody else have a chance.  And we agreed and I got off in 1981.   

 
P: You felt you had been burned out at it? 
 
C: Yes, I felt that new leadership was there, I guess Robin [Gibson] had been 

appointed by then, and I admire him greatly, and Graham put on some other 
people who, I thought, were outstanding.  It was time for me to move on.  I 
intended to go back to Palm Beach and go back to the practice of law and do 
that for the rest of my life in Palm Beach.  I had no idea of doing anything 
else.  I had had enough of being a regent.  

P: In the meantime, of course, you had maintained your law practice throughout 
the 1970s. 

 
C: [I maintained it] all through the 1970s. 
 
P: Were you an active partner? 
 
C: Absolutely.  I was the senior partner, not in age but in service to my law firm 

throughout my career, until 1984 when I left. 
 
P: The law firm continued to grow during the 1970s? 
 
C: It continued to grow, it continued to flourish.  It continued to make good 

money. 
 
P: And once again, did it broaden its base in taking different kinds of cases? 
 
C: Yes, because the area had become much more sophisticated and urban.  

Even then, competition had not really set in.  Greenberg, Traurig had not 
come to Palm Beach County, neither had Steele, Hector, & Davis.  

 
P: That is Norman Lipoff's firm, is it not? 
 
C: [That is] Norm's firm.  Some of the other firms from out of state, New York 

firms, had just started to come into the area.  So we really had about a ten-
year lead on everybody else.  That was very beneficial. 
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P: Is it still too early for you to become Donald Trump's attorney? 
 
C: Well, I only had that opportunity once.  He wanted me to tell him that I could 

get Mur-a-lags rezoned as his private club.  I told him I could not do that, and 
he did not want to carry on a conversation with me much longer.  I will have to 
say, in recent years, some smarter lawyer has been able to accomplish that.  
But I was not that smart.   

 
P: Were you Mrs. [Marjorie Merriwether] Post's  attorney?  Did your firm 

represent her? 
 
C: She was represented by a New York firm.  Doyle Rogers did some work for 

them in Palm Beach.  That was all controlled by her trustees. 
 
P: All right, in 1981 you go back to Palm Beach and that is when you begin to 

get ready for a new career in Gainesville. 
 
C: Well, I did not go home to get ready. 
 
P: I know.  I understand.  You got off [the Board of Regents], you went home to 

count your money.  Is that a polite way of putting it? [Laughter]  
 
C: [I went home] to take life easier, not travel so much and enjoy my family 

more. 
 
P: Of course, you had been saying that for a long time, enjoying your family 

more and not travelling so much. 
 
C: Yes, [that is] true. 
 
P: You had been talking about getting off the road since the 1950s. 
 
C: True, [it was] lip service. 
 
P: Marston announced his retirement as of November 28, 1982 to become 

effective September 1, 1984.  And he sent a letter to the Board of Regents 
and now Barbara Newell was the chancellor.  So Marston's letter went to 
chancellor Newell and a search committee was set up.  Tell me about the 
search committee. 

 
C: Well, I think Raleigh Greene [member of the Board of Regents from St. 

Petersburg] was chairman [of the search committee].  As the University of 
Florida has to do, there was a Regent's search committee and I think Murray 



 
 102 

Dubbin [member of the Board of Regents from Miami] was on there and I do 
not remember who else was on there. 

 
P: Were you on the search committee? 
 
C: No, wait a minute.  You see, I am off the Board of Regents.  I could not be on 

the search committee.  But you have to have a search committee of the 
Regents and we have an advisory committee to the search committee. 

 
P: Now Raleigh was not a regent. 
 
C: Raleigh was a regent. 
 
P: He was a regent.  Okay, I thought he was not a regent.  I thought he was on 

the other search committee. 
 
C: Raleigh was a regent. 
 
P: You and Raleigh were good friends? 
 
C: We have been good friends from the time we were in college. 
 
P: I did [an interview with] Raleigh Greene two years ago. 
 
C: Good. 
 
P: He was not well, but he was not unwell either.  We did a good interview. 
 
C: The advisory committee was appointed. 
 
P: Okay, first of all you have a Regent's committee, according to the rules and 

regulations.  And it then appoints an advisory committee. 
 
C: Right. 
P: Okay. 
 
C: [The committee] has students, faculty, alumni, business leaders and all that 

stuff.   
 
P: Was that the strange one where you twenty-two people [made up the 

committee]? 
 
C: That is right.  That is right.  I attend the first two meetings of this committee. 
 
P: You are on the advisory committee? 
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C: [I am] on the advisory committee.  I attend the first two meetings to find a 

president for the University of Florida.  After the second meeting, Warren 
Cason, who is also on the committee called me one afternoon and said in his 
inimical manner, this thing is not moving anywhere.  We have nobody 
interested in this job.  I am going to nominate you.  And I said, Cason, come 
on.   

 
P: You thought it was a joke. 
 
C: I thought it was a joke.  And he said,  No, I am serious goddammit.  You have 

been a regent.  I am going to nominate you.   And I said, no, you are not 
going to nominate me.  He said, the hell I will not.  I can always nominate you 
and you can withdraw.  I said, well, I tell you what Warren, I am busy.   I will 
think about it overnight, you think about it overnight.  We will both cool off and 
I will call you tomorrow, all right?  So he said, all right.  I want you to call me 
tomorrow.   I said, I will. 

 
So I went home that night.  Paula and I had supper.  I said, there is something 
I want to talk to you about.  We sat down and I started talking about this.  We 
talked for about [the] better of two hours.  She said, you know, when you first 
started talking about it, I thought you were kidding.  But you want to do it, do 
you not?   I said, well, you have made a leap ahead of me because when I 
started the conversation with you, I was going to tell you that I was not going 
to do it.  And it did not make any sense at all.  She said, well, if you want to do 
it, why not?  I said, wait a minute, wait a minute.  We have two children who 
are sophomores in high school and I would have to uproot them.  
Economically, it is a disaster.   I think the salary was $89,000.  It was 
something less than twenty-five percent of what I was then making. 

 
P: Which means I can immediately multiply and find out what your income was. 
 
C: [It was] good.  I had a good income.  We were living well.  I had a good law 

practice.  We lived at Lost Tree which was  lovely community and our kids 
were in a good school.  My older kids were in college and I had a lot of tuition 
and a lot of expense but everything was fine.  She finally said, those things 
are not important.  We can cope.  If you want to do it, I think you ought to do 
it. 

 
P: She sounded like she was kind of intrigued with it. 
 
C: Paula was intrigued with the idea from the first minute she started to think 

about it.  And still is, as a matter of fact. 
 
P: I wonder why? 
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C: Well, we will talk about that in a minute.  So I called Cason back the next day 

and I said, Warren, I really appreciate your call yesterday and I probably did 
not properly thank you for even suggesting it, as I should have, but I want to 
tell you something.  I am not going to let you nominate me for president but I 
am going to apply.  He said, you are?  I said, yes.  I said, I am going to get 
serious about this and I think there is an opportunity to do some things at the 
University of Florida and I may or may not be the right person.  The regents 
are going to have to decide that, but I am going to apply.  So he said, well, 
that is great.  So I did. 

 
P: Let me go back for just a moment.  Do you think Warren had talked to other 

people on the advisory committee? 
 
C: I do not think so, not at that point. 
 
P: You think it just hit him and he got on the telephone and called you? 
 
C: We had the kind of relationship where that would not be surprising.   
 
P: Was Warren an impetuous kind of a person like that, or do you think he had 

given this a lot of thought? 
 
C: I do not know.  I never asked him.  I think it was a spur of the moment 

thought.  I think he was thinking about the list at that point, which really had 
not developed.  [It] was premature to have any judgement on it. 

 
P: As a member of the advisory committee had you ever seen the list.   
 
C: Oh, I saw the preliminary list we had at that point.  I think at the second 

meeting we had had a list of nominees and applications.  When you have one 
of these searches you get 125 retired army officers who apply. 

 
P: And [you have] people who just put names in. 
 
C: [You have] people who put names in and somebody knows the president of a 

university that they have heard something good about, so they put his or her 
name in. 

 
P: I understand you might get a lot of names which are nonsensical, everything 

from Mickey Mouse to Winston Churchill. 
 
C: Warren had never been on a committee before and I think he was kind of 

undone by this incoherent list of a lot of names. 
 



 
 105 

P: The reason I am asking you if you looked at the list was to find out if you saw 
some good names on there and when Warren called you, you said, you are 
being ridiculous.  What about this one, what about that one? 

C: I am sure there were good names on there of people who were nominated by 
someone else at that stage, because somebody will always nominate the 
president of Stanford or Harvard or of places that have good names, but 
obviously that person was not going to be candidate for president of the 
University of Florida.  I also know, having chaired a number of the searches, 
that people whose name was nominated by somebody else will call and say, 
Mr. Criser, I have not met you, but you are the chairman of the search 
committee.  And let me tell you, I am telling you man to man and off the 
record, I would be very interested in the University of Florida or Florida 
Atlantic University.  But I cannot go through that process that you have down 
there.  I am a sitting president, and if I announce that I am a candidate in 
some preliminary beauty contest, the day I announce that or it is announced 
my people are going to say, well, why do you not like us anymore?  Why are 
you going to leave us?   Or, we have a capital campaign going on and I have 
just started this initiative, but now if you are really serious, I could be on a 
short list.  I will be happy to come talk to you.  I will fly down there.  But you 
cannot do that in Florida. 

 
P: And then of course, you remember, we just ran off a president of Florida State 

University when it was revealed that he had [applied for another position as 
president]. 

 
C: He had, that is right. 
 
P: [Laughter] And he said, what do you mean?  
 
C: Absolutely. 
 
P: The regents got rid of him as a result of that.   
 
C: The regents and Charley [Reed] did, yes.  He apparently misled Charley and 

denied that he had participated in that.  So, I think it was an impetuous thing.  
Had Warren Cason thought about it for a week, I do not think he would have 
ever have made the call.  But he did, and that was my reaction. 

 
P: I was going to say, I wonder if you had thought about it a week? 
 
C: Would I do it?  [I] probably [would] not, probably not. 
 
P: That is the question I was going to raise.   
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C: From the day that I did it and the day I decided, I never have regretted it.  At 
times I wished I had not been there, but I never regretted my decision that I 
was going to be a candidate.  My life was going to change, my family's life 
was going to change but it gave me the opportunity to do absolutely the best 
thing I could ever imagine doing.  It was the kind of public service I could have 
without having to get elected and it was an existence for five years in a fish 
bowl.  I did not really enjoy that aspect of it but it was a wonderful, wonderful 
experience. 

 
P: I am going to ask you this question when we get finished with talking about 

the five years, was this a happy time for you? 
C: Yes, it was a happy time for us.  It [coincided] with some personal family 

problems that were not happy.  But the experience was a happy, happy time. 
 In retrospect, I would not make the decision any differently.  After I got there, 
I would do some things differently. 

 
P: Would you say the five years as University president was the highlight of your 

life? 
 
C: Oh yes, [it was] without question, without question. 
 
P: All right, let us go back now.  Tell me the procedure that was involved.  You 

tell Warren [Cason] you are going to throw your hat in the ring. 
 
C: [I tell him] I am going to throw my hat in the ring and Warren apparently got 

on the telephone, because I started getting some telephone calls by people 
who encouraged me to do it.  So I filed the application. 

 
P: You got off the advisory committee? 
 
C: I did resign from the advisory committee at that point.  I thought that was the 

only thing to do.  [There was] great consternation in my law firm.  They were 
upset at first and surprised and did not understand.  But yet some of them, 
after the shock, were very supportive.  

 
P: You resigned from the law firm at this point, or was this contingent upon [your 

appointment]? 
 
C: Oh yes, it was contingent upon my being selected. 
 
P: You were not going to burn any bridges. 
 
C: Hell no, and they did not expect me to.  Even that I would be considered was 

not a bad exposure as far as they were concerned, although I was nothing but 
an applicant at that point.  It did cause some consternation with some clients 
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who felt maybe I had finally settled down and would be available more often 
and now here he goes on another lark when he cannot ever be available to 
us.  It did cause some of that.   

 
And the process went on forever.   [Robert Franklin] Lanzillotti [dean of the 
College of Business Administration and School of Accounting] was a 
candidate. [Robert A.] Bryan [then vice president for Academic Affairs] was a 
candidate.  We had some out-of-state people, [such as] DiBiaggio [former 
president of the University of Connecticut].  There were a couple others, early 
on, whose names I cannot remember now.   

 
And [there was] terrible media reporting, for example, “candidate Lanzillotti 
was advanced from tier three to tier two by a vote of seventeen to twelve,” 
and "eleven in-house faculty university types voted against him and some 
more voted for him and of the outside people he got this vote."  Just awful 
stuff [was being reported that was] particularly tough on Lanzillotti  and Bryan 
because they had to live with this, one way or another.   As for me, I either 
made it or I did not make it.  Have you read that case history that was done 
on the search? 

 
P: Well, I know the girl who did it.  She was Judy Block from Gainesville. 
 
C: Is that right?  I did not know she was from here. 
 
P: Sure, her father, Seymour [Stanton] Block [with University of Florida since 

1944] has taught for a million years in the College of Engineering.  And did 
you know Gertrude Block who was on the law school faculty and did the 
handwriting course?  That was Judy's mother. 

 
C: I did not know all that.  So anyway, I was in the search.  [There were] a lot of 

names.  [chancellor Barbara] Newell was not particularly panicked at this 
point because there were a lot of academic choices in there.  She had a 
candidate who went to the next to last cut.  I am trying to remember who it 
was.  It was an academic from up East and a well-credentialed person.  She 
was comfortable that he was going to carry the day, eventually.  Apparently, 
the candidate misled her because he backed out just before the last cut.   

 
That kind of left her hanging.  She did not really want Bryan or Lanzillotti.  She 
certainly did not want me.  So that left her with DiBiaggio.  She was not going 
to get much support for that.  She was not working the Regents the way a 
chancellor has to work them.  She was, I think, having all these thoughts, but 
she was not communicating to them or to anybody else.  So it finally came 
down, I think, to the four of us.  And I do not remember if there was one more 
cut and it left DiBiaggio and me. 
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P: Before you get to that final cut, did you come up for interviews? 
 
C: We do.  We do.  I do.  Tampa airport,  I remember it well.   
 
P: How did the faculty representatives treat you? 
 
C: [They treated me] unbelievably well under the circumstances, and probably 

better than they should have. 
 
P: It was not a [popular] decision on the campus as I remember. If you go back 

and read The Alligator it reflected some of that faculty feeling--not against 
you, they did not know you from Adam--but [they were not enthusiastic about] 
a non-academic and a former member of the Board of Regents. 

 
C: But at no point did the faculty people on the committee waste [time to create 

an effective] opposition.  Maybe it was a stacked committee.  I do not 
remember who was on there.  The fellow from engineering was the chairman. 

 
P: I do not have the slightest idea [or] remembrance of these people. 
 
C: And you know, the stuff you read in The Alligator is critical a lot of times. 
 
P: [It is] a little biased. 
 
C: Well, not just that, but they know the people who always say something 

critical of whatever the process was and they were the people they have 
called for an opinion.  In any event, there may well have been subliminal 
faculty opposition and/or concern, I am sure of the latter, possibly the former, 
but it never did really surface in a public way.  [It] did not surface in the 
interview.  As I say, the interview went quite well, although Barbara asked a 
few questions that were devised by her to be embarrassing.  But it did not 
seem to be.  It did not embarrass me.   

 
P: Who eliminated Bryan and Lanzillotti?   
 
C: That could have been the Regents at that level.  There were still five or six of 

us, as I recall, when it went to the Regents.  They had to give the Regents at 
least three names, under the rule of the Regents.  They ended up giving them 
five names.  Barbara's candidate and the other four of us. 

 
P: Who were the other four? 
 
C: [Barbara's candidate] DiBiaggio, who was from Connecticut; [when he] did not 

get Florida, [he] went to Michigan State.  He got fired at Michigan State; he is 
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now at Tufts [University, at Medford, Massachusetts] I think. [There were] 
Lanzillotti, Bryan, myself. 

 
P: That is four. 
 
C: I guess that was [the short list] that went to the Regents; these were the five 

names.  Robin [Gibson] was the chairman. 
 
P: I have to laugh--I want to bring this story in right here.  I was at a meeting in 

Key West.  I had been invited to speak to an insurance group down there and 
Farris Bryant was there and Mrs. Bryant.  It was at the Casa Marina [a Key 
West Hotel] and we were sitting outside and Mrs. [Farris] Bryant and I struck 
up a conversation.  It was right during all of this activity that was going on and 
I guess by that time it had narrowed down to you and the guy from 
Connecticut.   

 
And she said, Dr. Proctor, how do you think the faculty is going to react to all 
this?  I said, I really do not know.  They are divided.  She said, well, certainly 
they are not going to accept as president a foreigner whose name you cannot 
even pronounce!  She referred to him as a foreigner whose name you cannot 
even pronounce, much less spell.  She was really very serious about not 
wanting him.  You were absolutely perfect.  You were a WASP, just 
absolutely perfect.  She could spell your name.  I decided not to get into that 
conversation anymore than I was already into it.  Anyway, let us go back to 
the real story. 

 
C: So that is about as much as I know. 
 
P: Well, you said there were five names that went to the regents from the 

advisory committee.  And at that point, what happened?  Did they wake up 
one morning and say, eliminate everybody?  No, they had to eliminate three 
to come up with two. 

C: Well, one withdrew.  And then that left four.  Then, I think, [Robert] Bryan 
withdrew. 

 
P: Bryan did withdraw. 
 
C: Yes, and I do not know that Lanzillotti ever did.  But then as the Regents 

worked down the list, it finally got down to two; they were going to make the 
selection from two names. 

 
P: [They were going to select] you or the foreigner. 
 
C: [Laughter] Me or the foreigner.  [Barbara] Newell had indicated at that point 

that she did not want me, that she would support DiBiaggio.  And the Regents 
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let her know, singly I am sure because they could not, under Sunshine Law, 
meet with her more than one at a time.  She probably did not have a winner.  
But that did not bother her.  She went on. 

 
P: [She is] and independent-minded woman. 
 
C: [She is] independent.  It was postured so, they actually wrote the script for her 

as to how she could present it to the Regents because you have to have a 
recommendation from the chancellor.  The rule has been changed a couple of 
times, but I think you did at that time.  In any event, I was selected.   

 
P: And at that time it was an unanimous selection. 
 
C: And at that time it was an unanimous selection, yes.  I did not have the 

problem that poor Steve [Stephen C. O'Connell] had when he had a five [to] 
four vote.  

 
P: I know.  I got that story from Steve and others.  I have it on tape.   There is no 

secret that is unknown to me and I have it all documented on tape.  I may 
have to stay at the University of Florida forever. 

 
C: You know, there may have been three or four [regents] who were opposed to 

me.  If they were, I was not aware of it.  They did not hear from the faculty 
that it would cause a rebellion of the faculty.   

 
P: There is no reason why anybody on the Board of Regents really would have 

been opposed to you. 
 
C: Well, a non-academic is always a controversial [choice].  And I acknowledge 

that and understand it.  My view, and you have a different view, but my view 
is that the faculty of the University of Florida was much more tolerant of me 
than number one, they needed to be, and number two, than I deserved.  And I 
say that because I can see how they are uneasy with a non-academic coming 
into a position like that. 

 
P: They were very uneasy with you, I can tell you that.  [They were] very uneasy, 

almost suspicious.  But you handled yourself so well that that really pretty well 
evaporated quickly.  I would say that by your second year, you were well 
accepted at the University.  There were always a few people in philosophy 
and some in other departments [opposed], but I would say 95 percent plus of 
the faculty were on your side. 

 
C: You mention philosophy.  Do you remember when Floyd Griffin Hall was 

dedicated and they had the nice ceremony there on the campus and that old 
building was just made absolutely beautiful. 



 
 111 

 
P: Yes sir, I was there. 
 
C: And they put those philosophers on the third floor and I was there at the 

dedication.  As I was coming into the room, the wife of one of the philosophy 
faculty with whom we had all that trouble, when we put them in receivership, if 
you remember that, saw me coming.   

 
P: Yes, I remember. 
 
C: She said, yes, if it had been you here now, you would have thrown us out in 

the street just like you tried to do before. 
 
P: She had never forgiven you. 
 
C: She has not.  I said, ma'am, I am glad to see you this morning.  You are 

looking very well and I hope you have a good day.  And I walked on.  I went 
upstairs and [Robert] Bryan was up there, and I said, Bryan, you know, I was 
just coming in the building and I ran into a lady and this is what she said to 
me.  I said, she was just confused.  She thought she was talking to Bob 
Bryan. 

 
P: Well, you sound like something I would have told Bryan.  And he would have 

said, Ace, you are right. [Laughter]  I want to ask you about Paula.  I asked 
you about that and I said, she sounds like she was intrigued with this whole 
idea.  You said, yes, she was and you were coming back to that. 

 
C: Paula loved the idea from the day we hatched it to the day she reluctantly left. 

 I left with some glee.  Paula had been an involved person in Palm Beach 
County.  She was president of Junior League.  She served on a number of 
volunteer boards, even though we have six children whom she raised 
beautifully.  Paula has always done volunteer work.  And this job gave her an 
opportunity where I think she really blossomed.  She enjoyed the activities.  
She is a very disciplined person.  She is a very organized person.  Her day 
has to be all mapped out.   

 
I just kind of wake up and wait to see what my next reaction has to be to 
something that was going to happen.  She is not that way.  She has her life 
well planned.  She enjoyed the entertaining.  She enjoyed meeting new 
people.  She was involved in the community.  She was on a bank board.  She 
was chairman of the Police Advisory Board.  She liked to ride around in the 
patrol cars once in a while.  Her job was just about as demanding as mine. 

 
P: She liked working on that bigger stage then? 
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C: She did.  She did.   
P: She saw herself doing it right from the very beginning? 
 
C: Well, she had some trepidation because she had never been called upon to 

do that.  She had certainly no hesitation. 
 
P: How did your children react? 
 
C: The four older children were away at school.  None of them understood it, but 

if mom and dad wanted to do it, that was fine.  The boy and the girl twin were 
sophomores in high school.  The boy twin did not want to do it, did not want to 
move, but said, well, I am going to make the best of it.  And he did.  He came 
to Gainesville, went to Gainesville High School, had a wonderful experience 
at Gainesville High School, now has an undergraduate and a master's degree 
from the University of Florida. 

 
P: So he adjusted well. 
 
C: He adjusted well.  Our daughter, his twin, said, I do not want to do it.  I do not 

want to be made to do it.  I am going to be miserable.  And she was.  She 
hated Gainesville High School.  She was anti-social.  She caused us 
heartache.  We finally said to her, would you rather go to school someplace 
else?  [She said, I would rather go] anyplace else.  We sent her to St. Mary's 
in Raleigh, North Carolina.  She got in some trouble there. 

 
P: I remember because I think that was in the paper. 
 
C: It was.  And she ran away a couple of times and had to be brought back. 
 
P: I think the Gainesville Sun reported that. 
 
C: They did and criticized the police department for helping to bring her back.  

And life was hell after Dr. Schiebler and others counseled with her and with 
us and tried to help us.  She actually left home for awhile.  There were times 
when I did not know where my daughter was, which was something that was 
beyond my belief, because we are a very close family.  But I go into this 
amount of detail because she then found that maybe she had made some 
mistakes, as had we. 

 
Her first reentry into the family was working for a mutual friend of ours in 
Chapel Hill, North Carolina, in a dress shop.  Then her next step back was to 
live with our oldest son and his wife who were, at that time, working in 
Washington.  [She was] helping with their children in exchange for her room.  
So that was a reentry in the family.  I go into the unhappy detail because she 
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has done a complete 180 degrees [turnabout].  She is, as I told you, getting 
her specialist in education degree.  She is happy and fulfilled. 

 
P: She now likes Gainesville? 
 
C: Well, she has nothing against Gainesville now.  She had something to go 

through her life that had to be dealt with.  The psychologists and psychiatrists 
said, do not blame yourself.  The move was not the one thing that did it.  This 
child would have gone through that in any event.  I cannot ever accept that.  I 
have to believe that my decision provoked it.  But the fact is, it had a happy 
ending. She is back as a member of her family.  Her twin was absolutely 
outraged by her conduct and they grew very much apart.  They are very close 
again now.  They talk to each other.  So, that was a personal turmoil that went 
on while we were in Gainesville that was terribly disruptive. 

 
P: But [it] could have happened anywhere, perhaps. 
 
C: Yes, I am told if we stayed right where we were, the same thing in some form 

or another would have happened.  So you never know. 
 
P: And all is well that ends well, then.  There is a moral to the story.  
 
C: That is true.  That is true. 
 
P: Now my records show that your salary was cut to $130,000, you think it is 

less than that, but whatever.  You took a very big cut as far as your income 
was concerned.  Did you think this was going to be a serious interference with 
your style of life, your children in college, and so on?  Paula said you could 
cope.  You were not subject, then, to welfare, or foodstamps, or anything at 
all like that? 

 
C: The University gave me a wonderful home to live in and gave me a car to 

drive.  I was fine. 
 
P: All right, [Robert] Marston was in the office then for almost one year and a 

half, but you come on the scene a little bit early so that you, in a way, can 
learn the situation.  Why? 

 
C: Because I was new and because Marston was not going to leave until the first 

of September.  I had already made my decision to leave my law firm.  It had 
been publicly announced in December of 1983 that I was going to go the 
University of Florida.  I saw no reason to prolong the departure.   

 
So April 1, 1984, I had left my law firm, retired as they say and I went to 
Gainesville and I lived in that little apartment over the Hub from April until 
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August when the family came.  The twins were still in school, so Paula stayed 
in Palm Beach with the twins [and] came up in July.  I think the house was 
ready in July.  We moved in July and then Marston officially stepped down on 
September first.  From the day I arrived, Bob said, I have a lot of things to do. 
 Anything you want to do, I am for.  Anything you want to talk to me about, I 
am available.  But you call the shots.  And I saw little of him in those 
intervening months. 

 
P: You had an office in Tigert [Hall]? 
 
C: I had a little office in Tigert and people came to me if they had a decision to 

be made. 
 
P: I hope you had a parking place. 
 
C: I had a parking place.  Nobody ever deprived me of anything. 
P: But you had to drive your own car. 
 
C: I did until the first of September. 
 
P: [Laughter]  I have a quote here that I thought was very good and I just want to 

get it on the record.  When somebody asked you why you were doing all this, 
you said, I am tired of being around people who think old, who are beset by 
fear of taxes, who are beset by fears of having to change their lives, who do 
not have anything to worry about, but are trying to find things to worry about. 

 
C: Well, that was a rather candid and rather colorful comment.  It was well 

printed and reprinted.  And it was probably another reason why I went in April 
instead of waiting until September because I had some very happy years in 
Palm Beach. 

 
P: I thought that was a great statement. 
 
C: It is true.  Some of those wealthy people are always bitching about 

everything. 
 
P: And they are all voting Republican. 
 
C: And they are all voting Republican, which is not all bad.  I stand by that quote. 
 
P: It was very good.   Anyway, you came to Gainesville, you moved the family in. 

 They needed to get the house ready for you.  The Marstons moved out.  As I 
understand it, there were some small things were done, or maybe some large 
things were done too. 
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C: They changed our bathroom. 
 
P: They changed the air conditioning and they had to do major repairs on the 

roof. 
 
C: [That is] right. 
 
P: The house was then thirty years old and nothing had been done to the house 

over the years.  A little bit of painting [was done] when the Marstons went 
there with a little bit of carpeting.  A little bit of painting [was done] when the 
[Stephen] O'Connells moved in.  But there were some major things [that had 
to be done before you moved in].  They had to get all the asbestos out, for 
one thing.  And they did have to bring in some new air conditioning for you 
[and] do a new roof for you.  In fact, the costs of repairs and improvements 
done in the 1980s was more than the original cost of the house. 

 
C: Well, the house was built with convict labor. 
 
P: No, no, no, no, no.   
 
C: [It is true] according to Wayne Reitz. 
 
P: He is wrong.  It was not done with convict labor, but it was done on the 

campus with locally hired people. 
 
C: The other major thing that we did, just to attribute all things to us, in the 

Florida room that has a terrazzo floor, there were two small doors on either 
end, that went out to the patio terrace, and in the middle was a big glass 
panel window.  We took out the solid walls and put French doors there so that 
when we entertained, those doors would open and you could just go back and 
forth.  But that was the only structural change. 

 
P: And Paula was able to use a Palm Beach decorator? 
 
C: Yes, she brought a lady had helped us. 
 
P: And you moved some of your furniture in the house, but the house pretty well 

had most of the furniture that you needed. 
 
C: No, most of the furniture was ours.  Virtually all of the furniture [was ours], but 

not the dining room table, obviously. 
 
P: Nor the piano. [Laughter]  
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C: Nor the piano.  But virtually all the downstairs furniture, besides those pieces, 
was ours, which were recovered. [William Earl] Elmore [vice president for 
Administrative Affairs] was our guide and we freshened up [the house] a little 
bit. 

 
P: Anyway, you moved in and you had an inauguration in the O'Connell Center 

on February 16, 1985.  When you came in, times had changed considerably 
over what the situation had been when [Robert] Marston took over in the 
1970s, because it was not a period of recession.  There was a period, I 
guess, [of] optimism in Florida.  The financial condition in the state was much 
more stable than it had been before.  And I guess the future looked bright for 
everybody including [the] higher education university system.   

 
C: And [Florida had] a governor who talked positively about higher education.  

And as I said, we were talking about getting in the upper quartile in faculty 
salaries and it looked like we had the committment from the legislature to do 
that.   

 
Let me go back before we make the entrance into Gainesville and talk about 
one thing that I think is significant.  Why did I think I could make a contribution 
at the University of Florida and why was I presumptuous enough to think that 
that was a good thing for the University, whether or not it was a good thing for 
me.  

 
I was convinced of two things.  One was, the University of Florida was better 
than we were given credit for.  I came to that conclusion when I was at the 
Regents.  We were looked upon as just another southern university.  
Southern universities, with the exception of the University of North Carolina at 
Chapel Hill, the University of Virginia [in Charlottesville], and Vanderbilt 
University [in Nashville, Tennessee],  were not very high in the hierarchy of 
higher education in the United States.  I tried to figure out how one quantified 
that, and how one established the fact that we were better than we were 
given credit for.   

 
I found that the University of Florida was not a member of the Association of 
American Universities.  That had been identified to me as the pedigree award 
that certain universities were able to obtain, that put you in a different class as 
far as a research university was concerned.  I further found that no southern 
university since World War II had been admitted to the Association of 
American Universities.   

 
P: All of these others were pre-war? 
 
C: And that fact exists to this day.  No southern university, other than the 

University of Florida, has been admitted to the Association of American 
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Universities since World War II.  There are some universities in the 
Association of American Universities that would not be invited to join today.  
Once you get in, unless you steal the stamps out of the post office or do 
something drastic, you are going to stay in.  So I thought there had to be a 
way to have the University of Florida properly evaluated to get us into the 
Association of American Universities  That would be a badge of certification 
that we were not just another technical university in the South. 

 
The other thing that I had decided was that all major public universities that 
had made significant strides for improvement had done so with capital 
campaigns.  State revenues were never going to produce the kind of money 
we needed.  While we had the Eminent Scholars funds available then, nobody 
understood how much money that would subsequently grow to.  We had 
matching funds for certain purposes [but] unless you raise the private money, 
that was not going to do you any good.  [Also,] Florida was rich in University 
of Florida alumni who had made a lot of money in [the] agriculture business 
[and] banking business.  There was an opportunity to raise big money.  Big 
money, I determined after talking to some people, would be about $200 
million.  So those two reasons were why I thought  I wanted to have a shot at 
being president of the University of Florida. 

 
P: And you thought you would be able to lead the charge? 
 
C: Yes, I thought that I would be able to accomplish those things.  I did not have 

any real reason to believe the former [that U. F. was unexceptional].  I figured 
that we had never gotten a fair shot.  Bob [Marston] had talked to me about 
the fact that he had approached people in the Association of American 
Universities and never generated any interest.  [There was a procedure] to 
get in the Association of American Universities.  There are fifty-six universities 
now I guess, half public [and] half private.  Before a public [university] can go 
in, you have to get a private [university] to go in at the same time because 
there has to be the same number of public and private [research universities]. 
 Why did they have that kind of rule?  That has been the rule since the 
beginning.  Brandeis [University at Waltham, Massachusetts] went in at the 
same time we did. 

 
P: [That is] a good southern university and a good Jewish university. [Laughter]  
C: That is right.  That is right.  They are running out of private universities to 

match with the better public universities.    So those were my two basic goals. 
 We were fortunate, I think.  I have never told this story publicly before, and 
this may not have been determinative, but the Association of American 
Universities has a membership committee.  The membership committee was 
chaired by [William] Bill Friday, who was the president of the North Carolina 
system.  I had come to know Bill Friday through a business client I have, 
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Frank Kenan, [known for] the Kenan Professorships and the Kenan 
Endowment. 

 
P: That was how you helped get the Kenan chair in chemistry. 
 
C: Bill Friday and Frank Kenan were very, very close.  In fact, after Bill Friday 

retired as president of the North Carolina system (their titles are reversed to 
ours), he went to work for the Kenan Foundation in Chapel Hill.  But he was 
still the president of the system at the time.  I knew Bill was the chairman of 
the membership committee of the Association of American Universities. 

 
P: And you knew all the Kenan money was Flagler money. 
 
C: I knew; being on the Board of Regents, I knew all that history.  I thought I 

could get a fair hearing from Bill.  And we did.  In fact, the only thing that 
almost happened to us when I got that fair hearing was that Bill then looked at 
his own system and said, now wait a minute, I am the president of the state 
university system.  The chancellor at Chapel Hill is not a member of the 
Association of American Universities.  Marshall, should we think about that 
prior to your application?   

 
I said, no, Bill, there is a difference.  The research funding from the University 
of Florida is the research funding to the University of Florida.  It is not the 
state university system funding.  The budget of the University of Florida is a 
seperate indentifiable budget.  It comes out of the Regents budget, but it is a 
seperate indentifiable budget.  So I convinced him it should not be the way it 
was in North Carolina.  In 1985, after due consideration, we got into the 
Association of American Universities.  That was a big, big step. 

 
P: So you accomplished the first of your goals. 
 
C: I accomplished the first, and it turned out to be the easiest of the two goals.  I 

have to tell one story in regard to that, because it has to be perpetuated.  We 
had the big celebration for our admission in the Association of American 
Universities.  We had the academic convocation, the first ever at the 
University of Florida, probably last ever at the University of Florida.  We had 
Bob Rosenzweig, the president of the Association of American Universities, 
down as the speaker.   

 
We had a wonderful parade of the faculty and invited guests cross the 
campus, from the library to the University Auditorium.  The carillon is playing, 
and we go into this hall and everybody was in their gowns.  We were having 
these wonderful speeches and the University Chorale was singing the 
Halleleuia chorus.  I was sitting there on the stage, [Bob] Rosenzweig on one 
side and [Robert] Bryan on the other.  And Bryan leans over to me and he 
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said, my God, I dozed off for a minute and I woke up and I thought I had died 
and gone to Yale. [Laughter]  

 
P: [Laughter] Just like Ace. 
 
C: I almost fell out of the damn chair. 
 
P: Why did you say that was the only academic procession we have had? 
 
C: Oh well, have there been others? 
 
P: [Laughter] Do you not have one at every commencement? 
 
C: Well, that is different.  Nobody shows up but the Marshalls, and they are 

assigned and have to be there.  I mean, when has the University of Florida 
ever been involved in one? 

 
P: All right, we have had some academic [processions].  We inaugurated Phi 

Beta Kappa back in 1938.  And there was an academic procession that 
walked across the plaza into the auditorium.  But you see only I would know 
that. 

 
C: Yes, that is right. [Laughter]  
 
P: I am the only ancient artifact around. [Laughter]  I love that story.  All right, let 

us get into the setting up of your administrative offices.  John Nattress 
[executive vice president] returns to teaching.  Was [this] by his own volition?  

 
C: No, John [Nattress] was Marston's executive vice president.  I would assume 

that John would have liked to stay in that role.  I decided not to have an 
executive vice president.  [I] told John that, told him we would work out an 
arrangement where he could go back to teaching and would be well taken 
care of.  We were able to do that.   

 
I wanted to be as undisruptive as possible as far as continuing the people 
there who had the confidence of the University community.  I did not want to 
come in and fire everybody or have everybody decide that they needed to 
leave.  I spent a good bit of time those first couple of months, when I had the 
time, to talk to all the people. I obviously was going to keep [William] Elmore  I 
obviously was going to keep [Robert] Bryan.  I knew that both of them at 
times agitated other people, but they were veterans and they knew where all 
the bones were parked and they knew how to keep the president out of 
trouble.  And they turned out to be just exactly what I hoped they would be. 

 
P: And in Bryan's case, you also made him provost. 
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C: [I did not do that] initially, not initially. 
 
P: You did not? 
 
C: He was first academic vice president, as he had been.  [I had] Elmore in 

administration, [and David R.] Challoner [vice president] for Health Affairs.   I 
also had [Kenneth] Tefertiller in IFAS [vice president for Agricultural Affairs]. 

 
P: And of course, you could not get away without having Gene Hemp [vice 

president for Academic Affairs], the only man who really knew the fiscal 
operation, then and now. [Laughter]  

 
C: He was Bryan's associate vice president.  I had a problem to deal with at the 

foundation and then in Alumni and Development, but I have not gotten to that 
yet because I want to concentrate on the major part of the University.  I did 
not know at that time I had a problem in athletics.  But I wanted to deal with 
the core of the University first.  So I put together that group.   

 
After we talked, you know, I talked to Bryan very candidly and said, we have 
gone through this competition.  We have known each other for a long time.  I 
am happy, looking forward to working with you.  If you are not going to be 
comfortable, tell me and we will work out for you whatever is best.  But I 
would like you to stay and you would be absolutely essential to me in the job 
that you are in.  Will you stay?  We agreed.  And I will tell you, Bob and I have 
had a wonderful relationship ever since.  

 
P: I love Bob Bryan. 
 
C: I do too.  He would chew my ass out; listen, Ace, he would say and unload on 

me.  And the other approach which was just effective was Elmore, whom a lot 
of people on campus did not appreciate.   

 
P: I liked him. 
 
C: [William] Elmore would come to my door, and I would be working on 

something.  All of a sudden, I would feel somebody was there, and here he 
would be half in and half out standing by the door.  I think he still had his pipe 
in those days, and he would stand there and he would say, you know, Mr. 
President, you have probably already thought about this, but...  You know, 
that is a good approach: you have probably already thought about this, but... 
So if you have thought about it, he was giving you credit for it.  If you have 
not, he was not accusing you of anything.  He was giving you the benefit of 
the doubt.  Then he would say, but, you know, we maybe should not do that 
this way.  And he would explain it.   
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P: And his way was the right way. 
 
C: Damn, if it was not.  I tell you, you would never get to jail with old Elmore 

there looking out for you.  We never had a bad audit, and he was a good 
man. 

 
P: The only appointment you made which everybody questioned, and I want you 

to explain it, was [Alvin V.] Alsobrook [vice president for University Relations]. 
 
C: Yes, I am well aware of that.  Al Alsobrook was the lobbyist for the University 

when I arrived.  Marston had used him in Tallahassee for the University.  He 
did not even have an office.  He was using that little sitting room, that was off 
the president's conference room.  I guess he was director of government 
relations.  He was not in charge of public relations.  I had interviewed virtually 
everbody in Tigert at that point.  Bryan came to me one day and said, well, 
you know, this guy is just beside himself.  You have not interviewed him and 
he is scared to death.  Can you not take some time and talk to him.   I said, I 
will talk to him. 

 
I had not known Alsobrook.  I had known of him when I was a regent, but I did 
not really know him.  So I talked to Al and I decided number one, as most 
presidents do, at least first, that we needed to consolidate some.  He had had 
a background in public relations, went to the Florida Farm Bureau, he had 
done some Tallahassee work, and I needed somebody to be the lobbyist in 
Tallahassee.  I had talked with a couple of people in the legislature then, one 
of them would have been John Mills.  And I talked to George Kirkpatrick, who 
had a hate/love relationship with Alsobrook, some days he loved him, some 
days he hated him.  The day that I talked to him, he loved him.   

 
I guess George Bedell was probably the interim chancellor then and I talked 
to him a little bit because of the Tallahassee involvement.  And I finally 
concluded that Al would be helpful to me.  I combined Public Relations, where 
we did not really have anybody at the vice president level, with Government 
Relations and named him vice president.  I knew it was not a popular choice 
at all.  

 
I will have to say, for the five years that I was there, nobody could have been 
more loyal to me than Alsobrook.  He tried, in every way he could, to please 
me and keep me happy.  If I asked him to do something, he would do it.  He 
would work all night to do it.  He would have other people work.  What I 
started to find out was the people that worked for him were abused, verbally 
abused, and they did not like it.  I also later found out that the other vice 
presidents did not like him; Bryan and Challoner, probably foremost.   
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P: [Laughter] Certainly, Bryan [did not like him]. 
 
C: But really, until I left and Bryan did what he did to him, I did not really 

understand how deep that was.  They never said to me, this guy is [messing] 
up.  So it was a surprise, after the fact, that the dislike was as intense as it 
was.  But in any event, Al probably spent more time with me than any of the 
rest of them.  And he did all he could to please me and to do the things I 
asked him to do.  [It] did not sit well with some other people.  [There was a lot 
of] consternation. 

 
P: But a lot of people did not like Alsobrook. 
 
C: Evidently, from the way he was treated after I left. 
 
P: I knew him and got along with him well, so I was not in that hate situation over 

there, but there was no reason for me to be.  Our friendship continues.  We 
were never intimate socially with him, but I know him and I know Betty.  What 
about the foundation situation? 

 
C: Well, let us get to the foundation next.  But the other thing was, of course 

Tefertiller [head of Institute of Food and Agricultural Sciences = IFAS] was 
there when I was there.  [He] was there when I came.  Tefertiller was an 
enigma.  He was often times criticized to me by Bryan and by Challoner.  
Interestingly, they would criticize Tefertiller to me regularly.  They did not 
criticize Alsobrook to me face-to-face.  The Health Center shares the budget 
of Insitute of Food and Agricultural Sciences, of the veterinary college. 

 
P: I know that, yes. 
 
C: And they always had a friction over that.  They just found reasons not to get 

along very well. 
 
P: Money can divide people. 
 
C: Yes. 
 
P: But you did not have any animosity for Tefertiller when you arrived.  You did 

not even know him. 
 
C: I hardly knew him.  I knew who he was, but I did not know him.  [I] tried as 

hard as I was capable, to work with him.  I just feel that Ken [Tefertiller] was 
never up front with me.  He always had an ace card that he kept in his vest 
pocket.  I think he felt that he had a constituency that was greater than the 
University of Florida, that he could call if I or any other president bucked him. 
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P: The talk on the campus was that, from just what you were saying, that he felt 
he had his own constituency and could and did run around to lobby members 
of the legislature and to do things that operated in the best interests of IFAS, 
as he saw it, notwithstanding whether it hurt the University or not. 

 
C: I talked with Ken, I counseled with him, I tried to get him to be a team player.  

I tried to get him to get along with his peers.  And I was just unsuccessful. 
 
P: Was he willing to say, yes, I will do this, when you talked to him, or was he 

just opinionated and stubborn. 
 
C: No, he never would confront me or say, no, I do not think that is a good idea.  

He would agree with me when I told him something. 
 
P: And then [he would] do what he wanted? 
 
C: He [did] what he chose to do. 
 
P: Did you threaten him with what finally happened? 
 
C: Yes, I let it be very clear a couple of times.  I do not think he believed me.  But 

I did not do that idly, and I did not do it very often.  But with Ken, I tried to 
convert him and I tried to convince him that he had to do things differently.  
And I just never was successful.  I talked to [Wayne] Reitz.  I talked to [E. T.] 
York.  I tried [to talk] with some other people who I thought had his ear. 

 
P: Did they go to him and talk to him also? 
 
C: I do not really know the answer to that.  I do not know the answer to that.  
 
P: Did you have a confrontation with him in your office. 
 
C: I cannot even [remember] now what he did, but it was something that was 

terribly upsetting and something that we had agreed to the contrary a short 
time before.  He went ahead and did something.  I just said,  Ken, that is it.  
We have talked about this.  I have told you not to do whatever it was.  I am 
not going to go along with this anymore.  I am going to see that you and your 
family are taken care of appropriately here at the University, but I am going to 
remove you as head of IFAS.  I do not think he believed me.  But I did.  I 
made the announcement and I got some flack.  Some of the agricultural 
leaders around the state were unhappy. 

 
P: Did they carry through on their threats to withdraw any committments at the 

foundation? 
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C: None [of them withdrew their committments] whatsoever.  Some of them are 
some of the strongest supporters the University has.  It was a ripple that went 
away very quickly. 

 
P: There has been a lot of money and support given to the University from 

[those people] like Ben Hill Griffin, for instance and the Duda family. 
 
C: There was Dick Minton and Alfred McKeithen also and a number of people 

who thought highly of IFAS because they thought so highly of E. T. [York].  
Ken [Tefertiller] had kind of inherited that mantle.    

 
P: That was a short-lived sensation anyway, the Tefertiller expulsion.  He then 

returned to the faculty where he is today. 
 
C: I am told he did. 
 
P: I do not know Tefertiller.  When I see him I say "Hi" and that is as far as I 

have known [him].  You want to talk about the Foundation? 
 
C: All right, we will talk about the Foundation. 
 
P: When you came aboard Ardene [J.] Wiggins [vice president of Development 

and Alumni Affairs] was in charge and [William K.] Bill Stone [director of 
University Development] was his associate. 

 
C: [That is] true. 
 
P: Okay.  Let us go from there. 
 
C: I do not know about the chronological order, but soon after I arrived, Bill 

Stone advised us that he was going to Harvard or some place. 
 
P: [He was going] to Harvard Medical School. 
C: He was our second professional fundraiser.  There had been a fellow there 

before him by the name of Steven [G.] Wilkerson [vice president for 
Development and Alumni Affairs to 1978] who had had some experience. 

 
P: And he brought Bill [Stone] aboard. 
 
C: Bill was a little bit of a cold fish type.  I did not know how well he was going to 

do with interacting with donors.  [I] was not disappointed when he left. 
 
P: Well, he had been here two or three years at that point.  
 
C:       But he had not raised any money to speak of. 
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P:       How did you react to Ardene [Wiggins] and his country music? 
 
C: Well, I liked Ardene.  I felt that the job had grown beyond him.  He was a good 

fellow, [a] good country boy.  [He] got the beer on the bus and [if] the 
foundation trustees wanted to go to a party he would lay his life down for you. 
 But he did not have the sophistication to do that job.  [It] very quickly 
developed that Ardene was not happy in the job.  He was under stress and 
came to me and said that he was breaking out in a rash and could not sleep 
at night.  [He said] life was not good and life was short.  He wanted to do 
something else.  He told me he was going to leave.  He went into the real 
estate business in Gainesville.  I think he has been much happier ever since.   

 
P: But you and Bill Stone then did not hit it off? 
 
C: We never got to that point.  He was there.  I probably would have waited a 

little longer before I evaluated him. 
 
P: It seems to me the way I had heard it, and you can react to this, that Bill 

Stone was doing a good job, but Bill Stone resented the fact that he was not a 
co-equal with Ardene and that he had to go through Ardene to communicate 
with you.  Had you seen his position differently, he would have been happy to 
have stayed in Gainesville. 

 
C: I probably did not know enough about it to even know that [those were] the 

facts at that time. 
 
P: And obviously, there was nobody there to advise you of that kind of a 

situation. 
 
C: Nobody told me anything. 
 
P: Okay, so Bill leaves.  He goes to Harvard.  And Ardene goes back out into the 

country. 
 
C: I had started thinking about that we needed to staff up for a capital campaign. 

[Robert R.] Bob Lindgren [Campaign Coordinator, College of Law]  had just 
completed a short stint at the law school, where as associate dean he had 
helped raise a small amount of money.  I cannot remember what the cause 
was, but it was some small capital campaign.  I think John McCarty was 
volunteer chairman.  They had been fairly successful [and raised] three or 
four million dollars. 

 
P: But where did [Richard T.] Dick Smith [chairman of Pathology] come from?  

Was that not a strange appointment, to pull him out of the medical school? 
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C: I am going to come to Dick Smith.  First of all, I wanted someone to handle 

the fundraising side of this rather small foundation.  Bob had done a good job 
at the law school.  The dean was then [Frank Thomas] Tom Read [dean of 
the college of law 1981-1988].  He told me that while young, [Lindgren] was 
very smart and very agreeable and could handle larger responsibility.  Bob 
had received a fellowship from Oxford [and] was in the process or getting 
ready to go [there]. I got hold of him and asked him if he would reconsider if I 
put him in charge of fundraising.  [I told him] that I contemplated a capital 
campaign and I needed him there and if he would "postpone" his trip to 
Oxford, as I put it, I would appreciate it and he could be in charge of 
fundraising.  I did not want to combine the management of the Foundation 
with the fundraising effort and frankly, with alumni affairs, because I did not 
want to burden the fundraiser with the management of a foundation and the 
operation of keeping the store. 

 
P: Let me break in and ask you something more about Bob Lindgren before we 

leave him and go to the next person there.  Were you meeting Lindgren for 
the first time when you came in as president?  Did you know him before? 

 
C: No, I think he called on me with the dean when I was practicing law in Palm 

Beach.   
 
P: But you did not really know him? 
 
C: I did not know him. In part I was relying on some recommendations.   
 
P: On [Tom] Read's recommendation? 
 
C: And [that of] John McCarty, who had worked with him, and three or four 

[others].  I think Mark Hulsey [of Jacksonville] had worked in that campaign. 
 
P: So they recommended him to you and that was how you knew him.  And you 

brought him into the office and you met him and talked with him. 
 
C: [That is] right.   
 
P: That was before you offered him the job though? 
 
C: Oh yes, [I] was impressed by his intelligence and by his eagerness to do that 

kind of a job.  But I recognized fully that he was not experienced and had not 
done it before and had a lot to learn. 

 
P: But the fact that he was quiet and very scholarly--did that make you wonder 

how good a fundraiser he would be? 
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C: I did not know a hell of a lot about fundraising, Dr. Proctor.  I had raised some 

money for the United Way and Boy Scouts, but never anything sophisticated. 
 You know, I was absolutely floundering in new territory. 

 
P: Obviously, your judgement turned out to be good because he turned out to be 

an excellent fundraiser.  But when one first saw him, to me he would not [look 
like] an impressive fundraiser, because of the scholarly aspects of him.  I 
looked at Bob Lindgren and I thought he would make a wonderful, 
magnificent professor. 

 
C: Well, I thought more highly of him than that. 
 
P: No, I did not.  That was the best accolade I could lay on his shoulders.  It was 

just like a wreath over his crown of some sort. [Laughter]  
 
C: Well, I have watched Bob Lindgren grow from those days, and every day he 

just did a superb job.  That was an appointment I made that was a good 
appointment. 

 
P: Oh yes, as it turned out, it was splendid.  But it seemed a strange one [at that 

time]. 
 
C: I made some strange ones.  Let us talk about the next strange one.  Having 

been on the Regents, and having been an avid reader of newspapers, I 
realized that from time to time, foundations, for some reason, were 
susceptible to get into trouble.  The access to money or the carelessness in 
record keeping or something that happened from time to time caused people 
great consternation.  Florida State University Foundation had been in trouble 
at one time and it seemed to happen to others.  [I] decided that I was going to 
divide the office of fundraising from fund management.   

 
I [knew I] would have a hard time going out and hiring somebody to run the 
Foundation having already decided that they would not also be in charge of 
the fundrasing.  Most of those people were combined into one office.  I 
thought for awhile and then somebody, I do not remember who now, said to 
me, you know, why do you not talk to Dick Smith?  He kind of runs the money 
for the doctors over there in the Health Center.  I said, what do you mean 
`runs the money'?  [They said,] well, he manages the funds of the faculty 
clinic members.  So I said, that is interesting.  I had met Dick and Jean 
socially.  I had played tennis with him.  I talked to him.   

 
We talked a couple more times and I finally said, would you be willing to come 
over to the Foundation for a period of time?  I would like you to manage the 
Foundation--not the fundraising.  [I would like you to oversee] the 
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management of the funds after they are collected.  He said, well, I have a 
professorship over here that I am not willing to give up and I want to keep 
doing my research and get my grants.  And I said, I think you could do both.  I 
think you could manage these funds.  You can keep your position in the 
Health Center and we will both meet our needs.  So we negotitated a deal 
whereby he would stay for awhile.  I do not know if "awhile" was ever defined. 
 I probably had in mind two or three years.  He probably had the same thing in 
mind at the time.  So we started out with this three-piece band.  We had 
Smith managing the Foundation.  We had Lindgren in charge of the 
responsibility to put together an organization for a major fundraiser.  And we 
had [R.] Wayne McDaniel [director of alumni affairs] to run the alumni office.  
That was how we started out.   

 
We then started talking seriously about a capital campaign.  We hired a 
consultant, the Gretzenbaum Organization that specializes in raising money 
for public universities.  They have done a number of state universities.  
Immediately before that time, I met with Martin Gretzenbaum and they told us 
what we needed to do, to get ready for a capital campaign.  [I was] totally 
unprepared [for] something like this.  But I was committed to the idea.  It 
needed to be done.  So among the other things they said that they would do 
first was survey a sampling of our alumni and they would get an across-the-
board perspective as to what we could expect, to be successful with a 
campaign like ours.  We authorized them to do that.  I got the Foundation 
trustees to agree to pay whatever that fee was--$50,000 or something.  And 
they did a survey and they came back and said, your people are just right for 
a capital campaign.  This is a great state and you have a lot of wealth and 
they love the University of Florida.  They have never been asked before 
except for some individual colleges from time to time.  And you can have a 
very successful campaign.  I said, have you ever told a prospective client that 
they were not going to have a successful campaign?  [They said,] oh well, 
yes, we are realistic about that.  Well, I am sure they had not.  Of course, 
after they do step one, what they want to do is step two, which was consulting 
for the full campaign.  But anyway, we talked about it.   

 
Then we involved the leadership of the trustees, and they signed on.  
Everybody seemed to be pulling in the same direction.  And [Gretzenbaum] 
finished their survey and they came back and said, our estimate is you can 
conservatively raise $250,000,000.  You will get X gifts of $1,000,000 or 
more, you will get X gifts from $500,000 to $1,000,000, you will get X gifts of 
$100,000 to $500,000, and [they went] right down the line.  Well, it is 
frightening in retrospect to think how accurate they were as to how many of 
the big gifts [we actually received], how they were able to anticipate where 
those gifts would fall.  The only thing they did not estimate accurately [was 
that] they said $250,000,000.  But I will admit that he said "conservatively."  I 
said, hell, we cannot raise $250,000,000 in this state [when we do] the first 
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capital campaign.  And I sure do not want to announce a goal and fail and be 
embarrassed and embarrass the University.  Well, we went back and forth on 
that.  I finally said, let us make the goal $200,000,000.  If we exceed it, fine.  
But let us make it $200,000,000 and then we know we can make it and we 
will claim victory and go home and then we will rest a couple of years and 
then we will have another campaign.  So that was what we agreed to do.  We 
started to put together our volunteer organization.   

 
P: They did not try to talk you out of it and to make it $250,000,000? 
 
C: No. 
 
P: They went along. 
 
C: Once they saw that I was pretty set on it, they went along.  I still thought it 

was pretty optimistic, but I relied on their experience.  We got hold of some 
people and tried to put together an organization.   Alfred McKeithen [Florida 
banker] and the Ben Hill Griffin Jr. were willing to serve as honorary 
chairmen, after a little sales pitch. 

 
P: [William H.] Billy Dial [law class of 1932] joined in. 
 
C: Billy Dial [joined].  Then after the Foundation trustees appointed Ben Hill and 

Alfred McKeithen honorary co-chairmen, I should not memorialize this 
conversation, but I am going to, I got a call from J. J. Parrish from Cocoa, and 
he was quite upset.  The reason he was quite upset was that he had not been 
named a co-chairman and he certainly was a peer with Alfred McKeithen and 
Ben Hill Griffin, and did I not recognize that?  And I said, J. J., you are a very 
successful person and I think I need to lay it on the line that honorary co-
chairmen are going to be expected to make a lead gift.  And I cannot tell you 
exactly what a lead gift means right now, but it is going to be substantial.  [He 
said,] damn, I have got as many orange trees as Ben Hill has. 

 
P: [Laughter] You were willing to make it a tree haggle. 
 
C: I said, J. J. fine, I will recommend that you become an honorary co-chairman. 

 He did; he became an honorary co-chairman and we never got a damn nickel 
out of him. [Laughter]  

 
P: I was just going to ask you that. [Laughter]  
 
C: Even after he knew a year before he died that he was going to die, we never 

got a nickel out him.  In any event, Fred [Frederic] Fisher came along.  Fred 
had been an accounting major.  Fred had acquired some mortgages over the 
years and he gave us a lead gift, $6,200,000 payable over a period of years.  
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Some people later challenged [that gift].  It has paid out.  Fred was not well 
known throughout Florida but he had panache and he was willing to travel 
and to go ask people and he became the chairman.   

 
[William Allen] Bill Emerson [retiring vice president of Merrill, Lynch] became 
the vice chairman.  We got our various groups organized.  We got into the 
business without really knowing what we were doing, but we went out to raise 
money.  One thing built on another and we then had the pre-campaign when 
you raise the gifts from the insiders.  That went very successfully.  Having 
seen how successfully that went, we did raise the official goal to 
$250,000,000 and I guess when the campaign was completed we raised 
$392,000,000.   

 
P: Well, how did Bob Lindgren fit into all this now? 
 
C: Bob Lindgren was charged with the responsibility of first of all, recruiting a 

team of fundraisers which essentially was a fundraiser for each of the 
colleges.  We had our priority list.  We knew that we could not have IFAS 
competing.  That was one of the reasons Tefertiller was a trouble maker.  We 
could not have IFAS competing with the College of Business for money from 
the same person.  We could not have people coming in, thirty days later, after 
somebody else had already been there on behalf of the University.   

 
It was left that a committee, in which the president was the chairman, would 
set out the prospect goals and determine who would get priority to call on 
them.  That would be reviewed periodically.  There was a discernment that 
somebody who was really not going to give any money to the law school but 
might want to give it to business, or vice versa, would be reported back 
centrally and we would make that decision.  We did not care where [the 
money] went, but we knew that some colleges would have more difficulty 
raising money than others. 

 
P: Arts and Sciences, for instance. 
 
C: [Yes,] as opposed to Business or Law or Medicine.  So we set all those 

priorities out and Bob recruited people for those positions, some internal, 
many external.  Then as we started to move, he needed some additional staff 
people in between.  [He] put together a very good organization. Bob was 
disciplined and I needed discipline.  You know, I would say, we will deal with 
that next week.  And Bob would say, you know, you said that last week and 
we have not gotten to that guy yet.  He would quietly go to my secretary and 
say, when does he have a day open.  We are supposed to do something.  
And they would commit me for that day so when I came back from wherever I 
was, there it would be.  And I knew that Thursday that was what I had to do.  
They gave me that kind of discipline that I did not have personally.   
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And I found out how to do serious fundraising.  You could have [prospective 
donors] up there for football weekends.  You could have them up there for 
major social events.  But to talk serious money you need to be in the 
prospect's home or office, one on one.  Most times you cannot send 
somebody.  They want the president or a person who they want to do 
business with, when you talk about serious money.  

 
P: So you were on the road a lot again. 
 
C: [I was on the road] an awful lot, an awful lot.  I had that King Air [airplane] and 

we just banged all over Florida, dodging thunderheads, for a couple of years. 
 
P: You loved it? 
 
C: I enjoyed it.  I never had liked fundraising, but I enjoyed that.  It was 

something I believed in and of course, as it started to build, it got to be fun.  
 
P: It was a challenge.  
 
C: It was a challenge.  And it was [the kind of] a challenge that let you see the 

progress you were making.  It ended up beyond any conception that I ever 
had for it. 

 
P: Was it easy? 
 
C: It was a lot easier than I thought it would be.  It was not physically easy. 
P: No, but was it easy getting the money from a Ben Hill Griffin or an Alfred 

McKeithen or whoever? 
 
C: Well, it depended.  Alfred was always easy.  Ben Hill was a little tougher.  He 

just made it a little tougher, but he ended up giving more money more times.  
But you know, you hit some things.  Because of my relationship with Doc 
[Marshall E.] Rinker [Sr.] we got $6,500,000 for the School of Building 
Construction from Doc.  We had some good wins where we did not expect 
them.  We had some others that were really very disappointing to us.  But 
overall, the University had a huge success.  The big thing is, now that we 
have rested for a couple of years, and next year if John [Lombardi] is ready, 
and he is willing to put in the energy, he can have another one. 

 
P: Where has all that money gone? 
 
C: Well, a lot of it is in the Foundation.  I do not know what the latest numbers 

are but we have in excess of $300,000,000 in the Foundation over there. 
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P: Everybody wonders when they are going to start spending it. 
 
C: Well, there are what, fifty-eight Eminent Scholars chairs?   
 
P: I guess I am just teasing.  People always say, I thought this money was going 

to go for new buildings and for scholarships and for all of those things.  I know 
the money is being wisely spent and distributed around. 

 
C: You know, there is Floyd Griffin Hall. 
 
P: And the donors earmark money for specific areas, of course. 
 
C: That is right. 
 
P: I am just thinking that not much has come to the history department. 

[Laughter]  I cannot understand why. 
 
C: Well, Liberal Arts struggles.   
 
P: [Liberal Arts struggles in] every university campus. 
 
C: Robin Gibson was the best possible chairman we could find for Liberal Arts.  

And he and Will Harrison [dean of the Liberal Arts and Sciences] really toiled. 
 They obviously did not have the success that some other colleges had.   

 
P: Were you happy with Dick Smith's operation? 
 
C: Dick stayed too long.  He either got tired or disenchanted at the end.  I got a 

little bit frustrated with him at the end.  There were some other people, 
apparently, that were more frustrated than I.  But again, they did not talk to 
me about it until after the fact.  Probably if he had come and stayed two, two 
and a half years, it would have been better than it was.  He stayed about 
three and a half [years].  But he finally went back to the health center. 

 
P: How about the alumni?  Wayne is still there. 
 
C: Wayne is still there.  Wayne gets the beer on the bus.  Somebody has to get 

the beer on the bus.   
 
P: [Laughter] Wayne is sort of like Ardene, a little bit more sophisticated. 
 
C: [He is] a little more sophisticated.  
 
P: And [he is] a very nice guy.  I like Wayne. 
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C: [He is] a nice guy.  The alumni organization has just been rejuvenated and 
built on that capital fund.   More people got involved and the alumni 
involvment was much higher than before.  Annual giving has picked up.  And 
it kind of builds on its own momentum.  When Dick went back to the health 
center, then Bob had been around long enough and had enough maturity and 
took over both jobs.   

 
P: I have done an interview with Dick Smith but I did it about his medical career 

and the health center and Shands.  We talked a little bit about the 
Foundation, but not very much, that was not the focus of that interview.  But 
once again, when you do an interview, you try to get as much in as possible 
and it turned out to be an excellent one. 

 
C: Dick is a very bright guy. 
 
P: [He is a] very bright guy and very personable [and] very good.  So your 

choices there worked out fine in terms of the final dollar response. 
 
C: Yes.  Yes. 
 
P: So the two things you thought about when you first came aboard, the 

American Association of Universities and the capital campaign, both worked 
out very well. 

 
C: [They both] worked out very well. 
 
P: And you have laid the foundation in many ways.  The success of the past one 

could be the success of a future capital campaign. 
 
C: That is the history in other good universities.  Now for a university like Cornell 

to have a $1,200,000,000 campaign does not raise any eyebrows anymore.  
And I think the next one Florida puts on can be $500,000,000. 

 
P: Talk to me about this deal with the legislature that was formulated in 1986.  

Where did you come up with this three-year plan?  Was it something that you 
originated, or was this something given to you? 

 
C: No, [Robert] Bryan and I really concocted that.  I realized that the University 

had been run basically to benefit the research and graduate programs and 
that to a great extent, the undergraduate programs were looked upon as a 
vehicle to get funding from the state with live bodies.   

P: This is what you promoted though, when you got into the American 
Association of Universities--the graduate research program. 
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C: I did not want to walk away from the graduate research program, but I wanted 
to strengthen the undergraduate program at the same time.   

 
P: Okay. 
 
C: And for the most part you cannot raise undergraduate money except for 

scholarships and professorships.  The way to do that was to get state funding. 
 And what I wanted to do was to get a supplement for undergraduate students 
by capping our undergraduate enrollment.  Let the regional universities work 
for the numbers of live bodies.  But we wanted to get the quality students and 
get subsidized funding for those quality students.  Sam Bell was very key in 
this program.  He understood what we were trying to do.  He helped us sell it. 
  

 
It put emphasis on a limited number and we got supplemental funding for that 
limited number.  It started, I thought and hoped, to build some quality into the 
undergraduate program comparable to what some other universities have.  
John [Lombardi] and Andy [Sorensen, vice president for Academic Affairs 
since 1990] have decided that they needed to abandon it and did so.  But we 
did it for the three years; we got the funding we asked for from the legislature. 
 Jack Gordon helped us with that program; he understood it.  It served its 
purpose.  Maybe when funding gets a little bit freer, why, somebody else will 
think it is an original idea and try it again. 

 
P: But as I understand it, it started in 1986.  The legislature would not cut your 

funding at all.  Although up until that time it was based upon the formula 
[whereby] the University received X number of dollars for every student there, 
based on the number of hours that the student took, undergraduate, graduate 
and so on.  You would cut back 500 students per year on the undergraduate 
level and you would not lose any money.   

 
C: You got paid as if those 500 students had been there. 
 
P: That is right.  And you would be able to do that until you reached a cut of 

1500 students and you would cap the University's enrollment at that particular 
point, which would have been about 33,500.   

 
C: [It would have been] about that. 
 
P: Right. 
 
C: And the state would end up paying twice because they would pay us for the 

500 that did not come, which theoretically went to other state universities 
where they did go, but we got paid twice.  
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P: So you got the same budget. 
 
C: [We] got the same budget.  And the apartment owners of Gainesville wanted 

to have me lynched because I was capping the enrollment and they wanted to 
rent more apartments. 

 
P: And [they wanted to] build more apartments. 
 
C: [They] wanted to tear my throat out.  I mean, you cannot please everybody.   
 
P: How successful do you think this program was when you left in 1989? 
 
C: I still think it was a program that was very worthy.  If I were to make the 

decision that John [Lombardi] had to make after the budget cuts, I am not 
sure I would have perpetuated it either.  But for the time that I did it, and the 
time that it served, I think it was a good idea.   

 
P: Did the legislature then double-cross the University?  Or did they back away 

from the agreement by cutting the budget? 
 
C: I think it was funded through 1989, which was the third year. 
 
P: [It was funded through 1989,] which was the third year, but after 1989? 
 
C: I think John backed off.  I do not think they asked for it to be renewed. 
 
P: I see.   
 
C: And politically, it was not popular in the system because in the system it gave 

the University of Florida a distinction.  And [Bernard] Sliger [president of the 
Florida State University] for instance, could not stand the fact that the 
University of Florida had differential funding for its undergraduates than he 
had.  So it was not popular anywhere. 

 
P: And it certainly was not popular in the state, with parents who wanted their 

kids to come to the University of Florida, and we were capping enrollment at 
33,500. 

 
C: That is true.  It was only popular with people who were interested in quality. 
 
P: That does not sell a thing, I am afraid. [Laughter]  Was there, as you saw it, 

as you looked at it during the five years you were there, was there a 
measurable increase in the quality of students? 
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C: Oh yes, the National Merit Scholars and the National Achievement Scholars 
and the Standard Achievement Test scores, [these showed] a measurable 
improvement in the quality of students. 

 
P: Between 1984 and 1989, things that you could nail down with numbers? 
 
C: Absolutely, [the numbers were] demonstrable. 
 
P: What about the faculty? 
 
C: We were able to recruit faculty by reason of the Eminent Scholars chairs [and] 

by reason of some of the other funding that we got.  [Those quality faculty 
that] previously would not have considered coming to the University of Florida 
[came for those reasons].  Take a [Norman N.] Norm Holland [Richard J. 
Milbauer Professor of English] in English, a [Bertram] Wyatt-Brown [Milbauer 
Professor of History] in history, [Francis A.] Frank Allen [Eminent Scholar, 
Hubert Hurst Professor of Law] at the law school, Jerry Israel [Eminent 
Scholar, College of Law] at the law school, and some of the people who came 
to the health center. 

 
P:       We never got a Nobel Laureate at the University, then or now. 
 
C:       No, we never did. 
 
P: Florida State University has one.  We kind of share that support, I think. 
 
C: We may, but I am sure they do not [share that support].  Like that new 

Federal program, they will not give us much credit for it.  Except that if it were 
not for our faculty, they would not have it. 

 
P: Talk about that sick building situation at the veterinary school. 
 
C: Well, that was a terrible, terrible series of events.  I do not know that I 

understand the reasons to this day.  People who worked in the atmosphere 
[of that building] became ill.  There were enough of them and enough 
repeated occurrences, that it obviously was not psychosomatic.  There was 
something in that building that was making people sick.  Consultants were 
brought in and supposedly we had some intelligent people in our own 
University.  Apparently it had something to do with the recycling of air that 
was exposed to some of the animals.  The way the building was built 
prevented proper clearing of the air and so caused those problems.  They 
changed the filters.  They changed the fans.  They did a lot of things and I 
guess whatever it was finally abated.  But I have never seen an analysis that 
showed exactly what the problem was in the first place, other than some 
vague references. 
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P: But were they not threatened with loss of accreditation? 
 
C: That and the lack of a large animal hospital unit, which was cured by the 

Courtelises were the two things they were going to use to take away 
accreditation.   

 
Then again there was the vet school, created by the legislature, [that was] 
never properly funded.  Buildings were built on the cheap.  That was the time 
when the state took over and said that they had to build all state buildings 
even on university campuses.  The state built the veterinary school.  The 
state built the buildings that had that sick syndrome.  And the University of 
Florida, [William] Elmore's operation [vice president for Administrative Affairs 
1967-1990], and the University architect had no input into that structure 
whatsoever. 

 
P: Who are the Courtelises? 
C: Alec Courtelis is a Greek who was born in Egypt, because his father was 

working on an engineering project in Egypt at the time.  As a sixteen, 
seventeen-year-old, after graduating from the equivalent of high school in 
Egypt, he came to the United States.  As he said, the only engineering school 
in the country he could get into was the University of Miami.  So he went to 
the University of Miami.  When he was there he met Louise, his wife.  They 
married. 

 
P: She is an American? 
 
C: She is an American from Pennsylvania.  He came out with a civil engineering 

degree and did some surveying for one year and one-half, two years in 
Miami.  [He] then started to get into the real estate development business.  I 
have spent five hours in a car with Alec driving around Miami just looking at 
his projects, from trailer parks to the most significant regional shopping center 
in Miami, a place called The Falls that he built and fortunately sold just before 
the last downturn in real estate.  [He is] very successful.   

 
[He is] probably the best fundraiser in the United States and that is a broad 
statement.  But he was the co-chairman of finance for both [Ronald] Reagan 
and [George] Bush.  He is currently raising money for Jeb Bush [who is 
running] for governor although he [Courtelis] has pancreatic cancer.  When 
the accrediting team for veterinary medicine said, you are going to lose your 
accreditation in two years because you do not have a large animal hospital, I 
went down to Micanopy.  It is actually Macintosh, where the Courtelises have 
an Arabian horse farm, and I talked to Alec and Louise because their horses 
are treated at the veterinary school. 
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P: So they have a home in Miami and one near Gainesville? 
 
C: Exactly, and you can see their farm as you go down Interstate 75 toward 

Ocala.  It is called Town and Country Farm and it sits up on top of a hill.  [It is 
a] magnificent place.  And I said, Alec and Louise, this is our problem.  You 
are in the big animal business and this is a problem to you and it is a problem 
to our school and we need help.  And I do not know that I can get what I need 
out of the legislature.  Louise said, how much do you need?  And I said, they 
tell me $17,500,000.  She said, how much can you get out of the legislature? I 
said, I think I can get $10,000,000 if we can get $7,500,000 raised privately.  
What I am asking you two to do is head up a campaign to raise $7,500,000.  
She said, oh we can do that.  We will do that, will we not Alec?  He kind of 
grinned and nodded his head.  And she set about doing that.  I mean, she got 
contributions from Armand Hammer and from Merv Griffin and from some 
people who really do not know where Gainesville, Florida is, except that she 
boarded some of their horses at her Arabian farm.  I think they ended up 
raising $9,000,000.  She had fundraising events down in Miami at Vizcaya.  
She is just a great lady.   

 
P: How did you meet them?  Was he already on the Regents? 
 
C: No.  I guess I met Alec originally when he was raising money for Republican 

candidates.  Then when [Bob] Martinez [governor of Florida 1987-1991] 
became governor, he had been Martinez's fundraiser.  And Martinez told him 
he could have any job in state government that the governor could appoint.  
But Martinez said he would particularly like to have him go on the Board of 
Regents.  And Alec came to me and said, I do not know anything about being 
a regent.  I am an immigrant.  I do not know about those fancy professors.  I 
do not want to go the Board of Regents, do I?  I said, well, I do not know if 
you want to go on the Board of Regents or not.  But you would do the state of 
Florida a great service if you went on the Board of Regents because you are 
a businessman and you understand things.  The regents could use your kind 
of knowledge.  So we had one or two other conversations and he finally 
agreed to do it.  The Courtelis Bill was passed, matching funds for capital 
improvements, 50 percent state, 50 percent private gift.   

 
He was a good regent, and just retired, and six months ago was diagnosed 
with pancreatic cancer.  They dedicated the Alec and Louise Courtelis Animal 
Hospital about three weeks ago.  He was there.  He has lost forty pounds, lost 
his hair and the doctors had told him he did not have very long to live.  They 
told him three or four months, six months ago.  And he is still alive and still 
fighting.  He talks about it openly and freely. 

 
P: That is a terminal thing, is it not? 
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C: [It is] usually.  It has metastasized to the lungs. 
 
P: It has? 
 
C: It has.  It has all the bad ingredients that a cancer diagnosis can have.  But he 

has not given up. 
 
P: So they launched a successful campaign and raised  $9,000,000? 
 
C: I think that was the final figure. 
 
P: And did you get the money from the legislature? 
 
C: Yes sir, [I did].  The building was built and has been dedicated and is in 

operation.   
 
P: And have they rectified the sick building? 
 
C: As far as I know [they have].  There are some inquiries you do not make 

when you are no longer responsible, you know. 
 
P: I know, but I just thought maybe in passing at a cocktail party somebody 

came up to you and said, Mr. Criser, I just want to let you know this has 
already been achieved. 

 
C: I cannot tell you how many people came up to me at cocktail parties and told 

me it was a problem when it was a problem. 
 
P: [Laughter] I bet they told you.  They always tell you what the problem is, they 

never tell you what the solution is.  You know I wanted to go back to one thing 
I had forgotten to ask you about, and that was way back when we were 
talking about the Eminent Scholars.  Our friend Jack Gordon played an active 
role.  

 
C: [He played] a major role, a major role.  Really, he was the one who caught on 

to that, and saw the possibility of it and always supported it.   
 
P: And maybe he was the one who carried the ball in the legislature? 
 
C: Clearly [he did].  Jack Gordon has done some very positive things. 
 
P: Oh, I know. 
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C: And while I had a lot of problems with Jack at times, I also have a lot of 
respect for Jack because out of five ideas he had, four of them would be 
lousy, but the fifth would be pretty damn good.  

 
P: I have known Jack since the 1960s.  I have known him for a long time and he 

is a curmudgeon.  He likes to stir things up. 
 
C: What is he doing now?  [Did he not] just marry that lady in Washington? 
 
P: He has a place in Washington and he spends a lot of time up there.  I am 

going to ask you about the Chamber of Commerce activity and the thing 
involving the environment and [Ernest] Dwight Adams [professor of physics] 
and John Schroepfer, or whatever his name was, the president of the 
Chamber of Commerce [in Gainesville]. 

 
C: Well, that was a very unfortunate and a very surprising set of circumstances.  

John and a group of his new chamber officers, were a new team, I think, that 
had probably taken over in January.  This was probably in February of 1987.  
After I arrived in Gainesville, I had talked with the chamber people on a 
number of occasions, about development of industry and commerce in 
Gainesville by private enterprise.  Gainesville has a very serious problem in 
that most of its residents are state or federal employees.  We talked 
yesterday about lack of opportunities to place spouses of faculty people in the 
community in other jobs when we have to find jobs for two people when they 
come to Gainesville.  We have a great research university, but the technology 
transfer had never really become effective to the extent that it could be.   

 
And the community needs and the University needs, as far as I am 
concerned, a viable, free-enterprise private sector, to offset in part the 
overbearing presence of a major state university.  If I were a Gainesville 
property owner, I would even look at my tax bills and realize that the reason 
they are so high in Alachua County is because virtually all the properties are 
off the tax roll and are either owned by the state government or the federal 
government.  So I was very much pro-business.  And I had talked [about 
more private enterprise] from the time that I had been there, at chamber 
luncheons.   

 
And when they came on the campus about furthering that, John and his group 
came to the office and that was the subject matter--how could we build the 
technology community in Gainesville.  How could we attract outside 
business?  What could the University do, what could the chamber do to 
further that cause?  I would say that overall, for the time I was there, there 
was a little improvement but certainly not significant improvement.  So 
whatever my endeavors were, they were not that successful, but they were 
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sincere.  I still think it is a great need for Alachua County and the University of 
Florida.   

 
Our discussions that day were how the chamber could further that interest.  In 
the process; the chamber people raised some concern about some land-use 
issue, either at the state level or at the local level.  Maybe it had not been at 
the local level, and was then at the state level.  It had been delayed by the 
applicants.  It had been delayed because of opposition from some people in 
the University community.  I think Dwight was identified as one of the people 
who was the opponent of the project and had been effective in his opposition. 

 
P: This is Dwight Adams? 
 
C: Yes.  At the time, I did not know who that was, but it was Dwight Adams.  We 

talked about that delay and what it was costing the community.  Apparently 
there was an interpretation [out of that conversation] that I had suggested or 
agreed or condoned some kind of monitoring of Professor Adams' time or the 
time he was spending involved in this series of public hearings.   

 
That was not what was said.  It was not that kind of discussion.  It was not 
that kind of meeting.  It was a very upbeat meeting.  There was not any 
castigation upon professor Adams or anyone else that I can recall now or 
could recall immediately after the fact.  That, however, got interpreted 
improperly.  It was the subject, I think, of an executive committee meeting of 
the chamber.  Minutes were written.  There was a disgruntled secretary in the 
chamber office at that time, apparently disgruntled at the people who 
employed her.  And she turned the minutes of the meeting over to somebody. 

 
P: Well, there was a tape too.  It had been taped. 
 
C: And that was turned over to somebody, and ended up in a series of 

newspaper stories and a great furor that suggested that first amendment 
rights were being threatened.  It was not the tenor of the conversation.  It was 
not the nature of the meeting nor any portion thereof.  I thought it was a very 
unfortunate, very disagreeable incident.  John resigned his position with the 
chamber and appropriate action was taken to be sure that no one had been 
improperly treated, but it was just one of those things that cropped up that you 
wonder how in the world it could have been interpreted the way it was.   

 
P: Why did it come then, for action by the regents?  They investigated the 

situation and found that the charges were unfounded. 
 
C: Well, it is not unusual when a highly visible incident occurs, that involves 

certainly the University president, that the University president should not 
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investigate it, and that some higher or equal authority with no bias [would also 
investigate it]. 

 
P: Did you testify to the Regents? 
 
C: Yes, I did.  It seems to me there was a hearing. 
 
P: There was a hearing. 
 
C: There was a hearing officer [present], not just a Regent's Committee.  There 

was a state hearing officer who took testimony.  The conclusion was, as you 
stated, that a there was a terrible tempest over a conversation that had [no] 
malice [and where no] overt action [was to be taken] against anybody. 

 
P: What impact did this have of the faculty? 
 
C: Well, I cannot answer that.  I would assume that some members of the faculty 

took great exception to the suggestion that one of their members would be 
monitored and I would agree with them;  if I were one of them I would have 
felt the same way.  I would believe that a certain number of the faculty would 
be concerned if that kind of an accusation were true, and I think justifiably so. 
 I think that there was always a number of the faculty, a small number 
fortunately, who would take offense and would find reasons to criticize the 
administration, whatever the administration was, at any time.  And I think the 
rest of the faculty go on about their work and do the things that they were 
interested in doing and read things like that and shrug their shoulders and go 
on with their business. 

 
P: Tigert Hall has always been a place that many of the faculty looked at with 

suspicion and distrust. 
 
C: Oh, I am sure.  And I am sure that was true at any university.   
 
P: From the time that it began construction, there was a professor in economics 

who referred to it as the Kremlin. [Laughter]  And maybe they were never able 
to get that image erased at all. 

 
C: No, I am sure they did not.  I have a reflection on that total experience while I 

was at Gainesville.  A very small number of dissidents existed in the faculty.  
Some of them have been there dissenting for decades [and] probably always 
will [dissent].  The press know who they were.  Any time the administration 
announced any initiative or any decision, the press knew that if you called one 
of them you could get a negative comment.  That was called “balanced” 
reporting.  And they would not call those people who would not take a 
contrary position.  
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[There is] one thing that I believe was not totally healthy.  At times people who 
disagreed with you were right and they should not be discouraged from 
disagreeing.  It sometimes was interpreted as the "faculty's position".  It 
seldom was the "faculty's position" because the faculty did not take a position 
as such.  But I have asked some good faculty people why they did not come 
forward when somebody among their group took a position that was obviously 
wrong or inappropriate or contrary to the interests of the University and the 
greater body.  And their answer usually was, that is not our job, we may not 
agree with what has been said or done but that is not our job to defend the 
University.  Well, I think that was one position to take, but I think that 
sometimes the University suffered, certainly not much while I was there, but 
other times, certainly back in the late 1960s and 1970s, there were times 
when the solid majority should have come forward because the public got a 
very negative impression of what the faculty opinions were.   

 
Tenure is a word that is a red flag to the outside world.  They see some of 
these people as isolated in an ivory tower [and] protected and not in the real 
world.  That impression, sometimes, leads to damage to the University in the 
way of appropriation, in the way of public opinion, in the way of public 
support.  And you can look across the country over the years and you can 
see where some universities have been badly damaged by the actions of one 
or two people.  

 
The University of Miami, in the last month, has had a crisis over an ad written 
in the school newspaper having to do with the holocaust.  A horrible subject, 
but one that caused great consternation in the community [because the paper 
belonged to the University].  I did not usually read The Alligator, because my 
predecessor, Steve O'Connell saw to it that it was The Florida Independent 
Alligator.  They are entitled to express whatever views they think appropriate, 
but these are not the views of the University.  As long as you have the student 
newspaper on the campus, which is subsidized by the University, you are 
going to have the kind of incidents Miami has just gone through.  And that can 
be terribly damaging to the public evaluation of that institution.   

 
P: A donor, for instance, threatens to withdraw his $2,000,000. 
 
C: Yes, that certainly can happen.  But just its trustees, and other people who 

are committed to work for the university, do not understand some of these 
things.  And it can be extremely damaging to opinion and to support and to 
credibility of an institution. 

 
P: It is my understanding that that particular ad was offered to The Alligator and 

they rejected it. 
 



 
 144 

C: I have not heard that.  I have talked to one half dozen trustees at the 
University of Miami as recently [as] this past weekend.  It is still a subject 
which is fomenting there [and it is] very unfortunate. 

 
P: Well, I say I am happy that if what I heard is true. 
 
C: Well, I hope that that is true.  I hope that any responsible person would take 

that position.  But, you know, the media is a powerful tool in this country.  At 
some point in time, I would like to discuss The Gainesville Sun as it relates to 
the University. 

 
P: I have that question down here, your relationship to the media.  One of the 

things I wanted to get your reaction to was that industrial park.  We are talking 
about economic growth in Gainesville and the industrial park was set up 
during the Marston period, in the hope that it would attract the same kind of 
activity that is available in North Carolina, for instance, in the “golden” triangle 
there. 

C: [You are talking about] the Research Triangle? 
 
P: Yes. 
 
C: Well, the park in Alachua has just never taken off.  [That is] hard to believe 

because it is ten miles away, [but] a lot of people boycotted it.  We tried to 
move some things from less than adequate space and facilities on the 
campus or in the immediate vicinity of the campus out there and there was 
reluctance to go.  Some few people did go out there.  We thought we could 
feed it with some University-supported programs and research programs.  It 
was as if we had built a baseball stadium in the field of dreams and hoped 
they will come.  Well, they have not come.  And we have not been successful 
in that enterprise.  And I say "we" collectively through May 11, 1994.   

 
I did a lot of research on industrial parks and more important, research parks, 
because there is a difference between [the two].  Many people have what in 
fact became an industrial park and they called it a research park.  The one in 
Tallahassee really got its start because some Florida State University alumni 
on the cabinet moved state buildings out there and made office parks out of 
them and then said that was [a] research park.  The new federal 
appropriations for the mag lab, however, will be through a research facility.   

 
The point is that well over half of all the research parks started in the United 
States, either university sponsored or joint ventures, have been failures.  The 
only one in Florida that has been any real success to date was the one at the 
University of Central Florida and that was principally because of the navy's 
presence in Orlando.  With budget cutbacks and base closings, and there 
was a major closing in Orlando, the question is will it survive?   But the 
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research triangle, the one outside of Boston, Route 128, and the one at 
Stanford, are examples of those that have succeeded.  There are 200 of them 
out there that have not succeeded. 

 
P: Do you predict any measure of success for the one attached to the 

University?   
 
C: Not unless something much different is accomplished than has been in the 

past.  It does not take much to get one started, frankly.  You can get a 
catalyst, then subsidiaries, subcontractors, things like that which cluster 
around it.  But I do not think we have a Hewlett-Packard on the horizon. 

 
P: And that is what it will take, some huge outfit like that. 
 
C: Now, the other point I would make about the Research Triangle [and] why it is 

so successful.  [It is so successful] because the state of North Carolina put all 
of its resources behind that project.  And in Florida, if we started to do that, 
they would say, oh no, we cannot do that.  We have to look after the one at 
Florida Atlantic University.  We must look at the one at Florida International 
University.  And we have to spread out whatever our resources are.  And that 
is exactly what has happened in higher education in Florida.  Everything that 
is done is spread out and there is no concentration of excellence.  [That is 
the] end of [the] sermon. 

 
P: Would you talk about your effort and desire to have the University declared 

the flagship university.  It has to be talked up as one of your failures. 
 
C: Yes, I think that was a failure.  I think it was a failure of the state.  If you look 

across the country, the states that have really done something significant in 
education that come to mind are Michigan and North Carolina, Virginia, 
Wisconsin, California.  We were having this conversation ten years ago.  
California, clearly, probably less clearly today, has some very serious 
problems now, but in any event, they made great headway before other 
people did.  They all created either a division, as they did in California, or a 
university, as they did in Michigan, or at Chapel Hill, with graduate research 
emphasis.  They undergirded that with a strong undergraduate program.  
They also created regional universities, as we call them, or teaching colleges, 
as some other states have called them, I guess Pennsylvania would be one.  
But they have created two classifications of universities.   

 
You cannot have nine, soon ten, graduate research universities in Florida.  
You cannot afford it.  You do not need it.  It would not work.  It makes no 
sense whatsoever.  But the political considerations have been such that we 
have been unwilling to concentrate our graduate research programs in the 
two major universities:  The University of Florida and Florida State University. 



 
 146 

 Now if you did it all over again, you would not have those universities in 
Gainesville and Tallahassee.  You would probably have them in Orlando or 
Tampa or some place which is more of an urban center.  But they are where 
they are.   

 
Ann Arbor is not an urban center.  Chapel Hill is not an urban center.  So you 
build on history and you build where you have strengths.  We do not build, we 
dilute.  It has been true in engineering.  It has been true in master's of 
business administration programs.  It has been true in most of the graduate 
programs.  There are only a certain number of truly qualified research faculty 
available as a national resource and you just cannot spread them out.  They 
need to be concentrated.  They need to be where they can interact, and enter 
interdisciplinary matters. 

 
We have done better, for instance, in health education in Florida, just 
because medical schools and health centers are so expensive.  Certainly we 
have created excellence at the University of Florida.  Certainly the University 
of Miami has been able to create excellence in their medical school complex, 
probably far beyond most of their other programs.  But the University of South 
Florida has never gotten its act together, to this time.  We do not have seven 
other medical schools frankly, because even the local politicians realize we 
cannot afford that. 

 
P: But we have lots of law schools. 
 
C: We do not have lots of law schools. 
 
P: Well, not lots of them but we have duplication there. 
 
C: We have two public law schools in Florida for fifteen million people.  
 
P: And now [there is] an effort to develop a third one. 
 
C: Sure, when there is no need for additional lawyers. 
 
P: That is right. 
 
C: And there is no need for additional law schools, but it is being done for other 

purposes. 
 
P: Did the regents support your plan, your idea, your concept of turning the 

University of Florida in the flagship university? 
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C: [They were] never willing to put the appellation on it, but I think the regents, 
during that period, were generally supportive of that concept.  The problem 
came in the legislature.   

 
P: They [also] were afraid of the reaction to the legislature. 
 
C: And some of them got the word from the home town and backed off. 
 
P: Particularly if you think of some of the regents thinking of themselves as 

representative of a particular university. 
 
C: And unfortunately, that mind-set has strengthened rather than weakened.  

There was a time when we talked about it enough that the regents were very 
conscious that that was not their role.  But I have talked to some regents 
since I left the field and they have asked about what regents should do and 
this and that.  They are virtually astounded when I suggest to them that they 
are not a regent for a local area, that they are a state-wide regent and they 
should not let the local chamber of commerce community-types induce them 
into taking a position that was not in the interest of the state system. 

 
P: What position did Charley Reed take in all this? 
 
C: Probably the only position a chancellor can take and survive.  Charley 

understands the needs of the graduate research universities.  He has done all 
I think he can do to support the Gainesville campus and the Tallahassee 
campus.  He has taken a lot of heat on that.  I introduced him and recently he 
was made an honorary member of Florida Blue Key; I then made the point 
that when Charley acted and did the things he knew needed to be done for 
Tallahassee and Gainesville, speaking of the universities in those two towns, 
he got a lot of heat from the media and the communities and the other places 
where there are state universities.  And then when he does something in the 
way of dilution, which is rather regular in the state university system, the 
people in Gainesville and Tallahassee get very upset with him.  So if a 
chancellor is going to survive, that is the tightrope he has to walk, because 
the designation has never been publicly accepted by the policy makers. 

 
P: Marshall, I would like to swing over to another area and ask you about the 

relationship of the University to the city of Gainesville.  Did you find that there 
was a town - gown division? 

 
C: You know, I really did not.  Prior to my coming here, I do not know if [Robert] 

Marston did it or prior to that time, but there actually was a "town and gown" 
organization, I think, which bore such a name.  We did not participate in a 
formalized way, but one of the things that we did try to do was to keep open 
the communications and to work together with the town, so to speak.  Paula 
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was much more effective and active in that area than I was.  But in the limited 
time I had, I tried to work at that because I really thought that was extremely 
important.   

 
The University of Florida is an 800-pound gorilla in Gainesville.  That does not 
mean it should abuse anybody or should be given preference in every 
instance, but it is the chief economic machine in the region.  Are economics 
important?  Why, of course they are important.  They provide jobs.  
Gainesville is what it is because the University of Florida is there.  When you 
look at the University of Florida, you see the opportunities for people who live 
in the Gainesville area to get the benefit of what I think is one of the great 
miracles of our time--the miracle on 34th Street.  [I am talking about] the 
cultural improvements to Gainesville that have been made possible by the 
cooperation of the University of Florida and Santa Fe Community College.  
The coincident of having John Mills as the speaker of the House [Florida 
State House of Representatives speaker 1987-1988], who wanted to build a 
cultural center instead of building a football stadium, [spurred on those 
cultural improvements].  And as speaker of the House he could do either.  
There already was a football stadium there.   

 
But we were very fortunate in having all those things come together.  How 
great it is to live in Gainesville and have the access to the Performing Arts 
Center and what will be the exhibit hall of the Florida State Museum and the 
Harn Museum.  [We also have] the athletic events [and] all the other things 
[such as] the performing arts series that go on in the university community.  
So it is mutually beneficial that there be no town and gown disagreements.   

 
I said I made the apartment owners mad when I tried to cap enrollment to get 
more funding to improve the quality [of undergraduate education].  My 
research is, however, that in off-campus student housing, about 20 percent of 
it is submarginal anyway.  Submarginal means unfit for habitation.  But 
students tend to gravitate to whatever is available that is a little bit better.  So 
if where they are this year gets to be a rattrap, why, next semester they move 
up.  There is always going to be a 20 percent vacancy, that is the point I am 
trying to make, and there should be that vacancy rate until that stuff is 
upgraded.  I suppose there are property owners and, well, apartment owners 
who would like to have 50,000 students in Gainesville and fill up all their 
apartments.  Well, that is not why you establish enrollments at universities. 

 
P: While we are covering the relationship between the city and the University, 

would you speak to the question of the cogeneration power plant? 
 
C: The federal law now is that independent sources other than regulated utilities 

may build a generation plant for the production of electricity.  Once it is 
produced, any surplus created by the generation plant which is not needed for 
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the operations of the cogenerator, must be bought by the local or regional 
utilities and put on its transmission lines and be available to its customers.  
The idea was to do away with the monopolization to an extent and to keep the 
regulated monopolies from building more power plants.  If private enterprise 
or other sources, in this case the state, could produce some of that power, 
then the regulated utilities would not have to build new power plants.  

 
There are two principal kinds of cogeneration plants.  There was one just built 
here in Jacksonville [after a] very, very controversial series of events [had 
taken place], [but] a proper solution [was] reached.  It is a company that is just 
in the business of building power plants on a cogeneration basis.  They are 
not a user themselves.  

 
The other kind is where, for instance in the sugar cane industry, they have a 
great need for energy and electricity.  They are building a cogen plant in the 
Lake Okeechobee area for their own use as great users of electrical power.  
But they will have surplus power which they have entered into a contract with 
Florida Power and Light Company to supply to the system.  And Florida 
Power and Light Company, under the law, is required to accept that surplus 
power to supplement its sources.   Gainesville Regional Utilities has always 
coveted the University of Florida as a customer for obvious reasons.  Their 
capacity would probably more than double. 

 
P: I understand that, yes. 
 
C: All the predecessors prior to me and then me, who had that question raised 

after careful research, concluded that it was not in the best interests of the 
University to enter into a contract with the Gainesville Regional Utilities 
(GRU), knowing full well that the city owns it, knowing full well that 40 percent 
of the city's budget comes from GRU.  The predecessors and I concluded, all 
facts considered, that it was in the best interests of the University of Florida, 
which was our principal responsibility, to go to bid periodically.  And the 
decision has always been made, to date, to contract with the Florida Power 
Corporation, headquartered in St. Petersburg, as the electrical supplier for the 
University. 

 
We then did a very, very careful study and concluded that because we were 
such a huge user,  in the long-time best interests of the University, we were 
better with our own cogeneration plant.  We could generate our own 
electricity, meet the needs of the University, [and] create a surplus which 
would be available to sell to one of the regulated utility companies for supply 
to its other customers.  That plan was carefully researched, conceived, 
prepared and the University was ready to go forward.  [It] needed a joint-
venture partner, really, to work with it on the project, [and it] went to request 
for proposals and to bid.  GRU was a bidder.  Florida Power and Light 
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Company was an original bidder and Florida Power Corporation was an 
original bidder. 

 
The way Florida is divided up, Florida Power and Light Company blankets 
virtually all of the east coast Florida, except for some municipal power 
companies in Orlando, Lakeland, [and] Jacksonville.  Florida Power comes up 
the Gulf Coast of Florida, except for Tampa, which has its own company, 
TECO.  And the service area generally surrounding Alachua County is Florida 
Power Corporation.   
Florida Power and Light Company then decided to get out of the competition. 
 And there were two bidders, GRU and Florida Power.  We had known that 
GRU would be difficult to deal with.  We had all kinds of committees, task 
forces, study groups and consultants to ensure that we handled the 
procedure properly.  If GRU ended up being the best bidder why, then we 
would move in that direction because at that point our destiny was pretty 
much in our own hands.  It would be our power plant and we would not have 
the other concerns that we historically had with GRU.  After we went through 
all those steps and all that research, we even then appointed a special 
committee of faculty people, people in finance, people in engineering and had 
them review it and the conclusion was that the Florida Power bid was the best 
bid and it was awarded.  That had to be confirmed by the Regents, although 
the decision was that of the University of Florida. 

 
GRU attacked it at every level, attacked it in a way that under the 
administrative code there had to be an administrative hearing.  There was an 
administrative hearing [and] it took a week to ten days.  [There was] a hearing 
officer in Tallahassee [who] took testimony for days from everybody.  [There 
were] terrible accusations made by GRU people against some of our 
administration people, including me, [Bill] Elmore, and the people who work 
for Elmore. 

 
P: What were the accusations? 
 
C: Oh, I do not know, that were biased or just kind of broad-brushed accusations 

that for some reason we had not treated the process fairly. 
 
P: Did they not also claim that some of the executives of Florida Power were 

involved with the Foundation and had supported the University? 
 
C: They did. [Andrew H.] Andy Hines, who was the chief executive officer of 

Florida Power Corporation, had been a long time trustee at the University and 
had made it possible for a subsidiary of the Foundation to be involved in the 
research park in Alachua.  Interestingly, Andy Hines happened to be raised in 
Alachua.  That was his hometown and he had a very big spot in his heart both 
for Alachua and the University of Florida, which he attended. 
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None of that had been taken into consideration in the award of the plant.  
That kind of stuff was used, and it was just a very, very disagreeable series of 
events.  And it cost the University many millions of dollars just in delay and 
defending.   After the hearing officer found that their claim was absolutely 
groundless, they then took it to court.  And it went to the First District Court of 
Appeals and they affirmed the hearing officer's report.  That finally was as far 
as they could take it legally.  In the meantime, two or three years had gone 
by, and it had been delayed.  Finally, the cogeneration plant has been built 
and is in business and the University is saving money.  It is doing exactly 
what it was intended to do.  It could have been done a lot earlier and it could 
have saved a lot of money. 

 
P: Where is its location on the campus? 
 
C: It is just west and a bit north of Shands and the medical complex. 
P: Okay, just down from the psychology building. 
 
C: Yes, [it is] down from the psychology building.  It is being done across the 

country.  Big users [of electricity] are going into these cogeneration plants 
because you are put in the position of controlling your own destiny, depending 
on the costs of fuel, and how much money you can save. 

 
P: Presumably, there were lasting scars between the University and the city of 

Gainesville as a result of this battle? 
 
C: Well, I always have difficulty dividing GRU and the city of Gainesville.  For too 

many years, including this past year I understand, GRU seems to speak for 
the city council.  Maybe if you produce 40 percent of the revenue, you are 
given the right to so speak.   

 
I think you are aware of this battle that has just gone on between the CSX 
Railroad and GRU.  And the city commission, in lockstep for awhile, seemed 
to want to build a railroad.  I cannot believe there is anybody in this country 
today, [who] does not own one, who would want to build a railroad.  But GRU 
convinced the city commission, apparently, that they are going to build a 
railroad.  And finally, within the last month, reason has seeped through and 
now they are going to stay out of the railroad business.  They renegotiated 
their coal-hauling contract and intelligence has prevailed.  So when you say 
the city of Gainesville, I did not get a lot of flack from residents of the city of 
Gainesville, I did not get a lot of flack from the city council over the fight with 
GRU.  I got a lot of flack from GRU.  And I assume, by silence, that the city 
commissioners and the community were, in part, supportive of GRU.   
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You know, one of our witnesses before the hearing officer, a former 
department chairman in finance, a distinguished university professor, testified 
that he was a GRU bond holder.  [He also said] their bid was not nearly as 
effective and as good as the Florida Power bid was.  Well, as a bond holder, 
he had kind of a vested interest to see that his bonds were paid.  

 
It was not even a close call.  I wondered as we were going through the 
process, if it had been even close, I think [we] would have gone with GRU, 
despite the history, because it was municipally owned and it was an active 
support for the city of Gainesville.  But it was not even close. 

 
P: So the operation that is on the campus now is working successfully? 
 
C: Absolutely, [it is]. 
 
P: And the University, then, made the right decision when it made the decision to 

go with Florida Power.  
 
C: It made the right decision and just experienced about four years of delay. 
 
P: In view of all of the publicity about South Africa this weekend and Mr. [Nelson] 

Mandela coming in as the new president [of South Africa], let us go back and 
reflect upon the protests at the University about the Foundation investments 
and whatever they were investing in in South Africa.  I guess it was 
corporations that were doing business with them? 

 
C: The catalyst were the so-called Sullivan Principles.  This General Motors 

director had come up with principles having to do with American company 
investment in South Africa.  Every major university in the country was having 
the same debate at the time.  It was akin to issues surrounding integration.  It 
was something that was coming.  Witness what has happened this week. 

 
But five years ago, it was a different set of circumstances.  The policy of the 
United States government was different five years ago than it is now.  And 
there were those, certainly a vast majority, who were supportive of the 
Foundation [and] who were not willing to embargo the then government of 
South Africa.  [They] were not willing to have American companies turn their 
back on their investments in that part of the world because they felt if 
American companies withdrew, immediately German and French and English 
[and] Dutch companies would be in there taking their place.  So it was not a 
question of whether or not the service was going to be supplied, it was a 
question of who was going to supply it.  Another thing arose; when people are 
in your face, so to speak, and threaten you, you are, in many cases, not apt to 
back off. 
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P: What do you mean by that? 
 
C: Well, if somebody demands you do something, like Dr. Proctor, you will leave 

here at nine o'clock this morning or else, you are apt to say, go take a hike.  I 
will leave when I decide to leave.  

 
P: You do not want to use any of Bob Bryan's sentences there? 
 
C: No, [he is] much more colorful than I am.  The trustees were offended by the 

activities of a few people.  Again, basically, the same group at the University 
who protested virtually every issue over the last twenty years.  

 
P: This was faculty and students? 
 
C: [This was] faculty and students, two dozen of them.   
 
P: They camped out, did they not? 
 
C: Oh, I am sure they did.  I am sure they camped out.  They marched.  They 

came down to the house a couple of times.  They stood on corners.  They 
stood on the sidewalk of the Foundation as we came to trustees’ meetings.  
And, you know, they expressed their First Amendment rights. 

 
P: [Just like] Patrick Henry. 
 
C: That is right.  But that does not mean you bend over and let them do 

whatever it was they wanted to do, because maybe their judgement was not 
the best. 

 
P: And they renamed Tigert Hall. 
C: Did they? 
 
P: Yes, they called it "Mandela Hall." 
 
C: I see. [Laughter] 
 
P: [Laughter] The name did not stick though. 
 
C: No. 
 
P: But the Foundation did withdraw its investments, did it not? 
 
C: It did, but they did it at a time when it was not under any pressure to do so. 
 
P: [There was] no duress? 
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C: [There was] no duress. That decision of mine did not suit them or sit well with 

[the protesters].  After we had had a chance to talk to some of the trustees 
and explain why it should be done, they were willing to go along, if I said it 
was the time to do it.  I got very personally involved in that series of events.  
And when [the protesters] got out of our face, when the time was better, [and] 
when national policy was obviously changing, we quietly withdrew.  We did 
not make a public announcement about it.  And the trustees accepted it. 

 
P: Did it hurt us?  Did it hurt the Foundation? 
 
C: No, I do not think it hurt the Foundation.  [If we] were under duress [and we] 

had done it, I think it would have hurt the Foundation because then people 
would have retaliated.  I explained it as an internal need to do it.  Not that 
what the Foundation was doing was wrong, but it was causing a problem 
internally in the University that we could do without.  They accepted that.  So 
in the long run, I think that was one thing that worked out correctly.  I think the 
timing was right.  To this day some people would not agree, despite what has 
happened in this past week.  But [there are] always people that have different 
views. 

 
P: Now the Foundation has changed its policy once again and is reinvesting? 
 
C: I cannot answer that. 
 
P: I think so, according to press releases. 
 
C: I would hope, with the new government, that all capitalism would invest where 

it is appropriate.  They are going to need all the foreign investment they can 
get down there.   

 
P: There is one big area of the University that I would like you to discuss a little 

bit now and that is the health center.  Not as a problem thing, but a lot of 
changes occurred during the 1980s, on your watch.  Was it not during that 
period that Shands was made a “private hospital?" 

 
C: When I was on the Regents, about the mid-1970s, the state-run Shands 

hospital, had it been a private institution, would have been put into Chapter 
Eleven bankruptcy.  It was a disaster, a financial disaster. 

 
P: [It was] poorly run [and] poorly managed? 
 
C: [It was] poorly run [and] poorly managed, having to do business under the 

state procurement, none of which fit the operation of a medical center [or] a 
hospital.   
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Bob Mautz, who was the chancellor at the time, and three or four of us who 
were on the Regents, met with the governor and with some legislative leaders 
and we said, look, this is an embarrassment of the greatest magnitude.  We 
cannot let this place continue the way it is going.  It needs to be reorganized.  
And I cannot tell you who authored the revised plan but a number of us were 
involved in the creation of the new Shands, which was a not-for-profit 
corporation with a separate board.   

 
We got out from under all the state rules and regulations and it became a 
howling success.  Again, that would have been, I think, the middle 1970s 
when that took place.  And certainly that was a wise decision, [witnessing] 
what has happened there since.  Well, I am not going to pick on the University 
of South Florida again, but I think they did attempt to copy in part our 
governance and organization and they have just been a lot less successful 
with it. 

 
P: [Shands] is a vast empire, when you think of all the facilities: a 576-bed 

hospital at Shands, a 526-bed University hospital here in Jacksonville, and a 
478-bed at the Veteran's Administration (VA) hospital.  What was the 
relationship with the University and the VA?  Was there a contractual 
relationship? 

 
C: Yes, [there] was a contractual relationship with the VA.  That was one area 

that if there were any disturbances in management, in administration, they 
certainly were kept from me and I had no reason to believe they existed.  
Malcolm Randall [director, VA Hospital] was a wonderful administrator.  I had 
a lot of burps and bucks from the medical center, but certainly not in the 
relationship between the veteran's hospital and the medical complex. 

 
P: Now Shands' doctors practice there? 
 
C: They do, as they do at University Medical Center in Jacksonville. 
 
P: Are they paid by the VA? 
 
C: They are salaried employees of the University of Florida and under the 

contract, they are reimbursed by the VA or the University is reimbursed. 
 
P: The operation here in Jacksonville, how did you relate to it when you were 

president?  Really, was that not the great expansion period, the 1980s, rather 
than the 1970s? 

 
C: Well, first of all, it was very controversial about University of Florida faculty 

having to travel to Jacksonville to be involved in the University Medical 
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Center.  The University Medical Center in Jacksonville was the public charity 
hospital.  It has a contract with the city of Jacksonville for the charitable social 
health care of the indigent people in Duval County.  Here, we have 
consolidated government, so the city of Jacksonville is Duval County.  They 
pay a large amount of money every year to University Medical Center for that 
indigent care. 

 
P: Let me stop you right at that  moment.  Why did not the local medical facility, 

St. Vincent's and St. Luke's, take on that responsibility?  Why did they have to 
turn to the University of Florida to take care of indigents? 

 
C: Well, you lose money.  No one I am aware of has ever voluntarily gone into 

that business if one was not subsidized by some government agency. 
 
P: And we were the government agency in Gainesville? 
 
C: Well, the city of Jacksonville recognized that, and the city of Jacksonville at 

that time, in my judgement, had a very farsighted mayor.  His name was Jake 
Godbold.  

 
P: He is coming back onto the scene again. 
 
C: Yes, he is running for reelection.  And Jake Godbold understands business.  

When he originally ran, I am told, I was not here then, he did not have 
business support.  He quickly earned business support.  When he runs this 
time, he will have business support.  Jake understands how to get people 
together.  He is not smart enough to solve a problem, but he knows how to 
get people together who have solutions to problems.   

 
Some people in the legislature got together and said, we have a serious 
problem at University Medical Center, a management problem, a staff 
problem.  All the doctors want to go across the river and have their practices 
at St. Vincent's or the Baptist Medical Center, and we have this important 
public hospital here and we are having trouble managing it. 

 
P: Go back a little bit and tell me why it was established in the first place.  That is 

really the question I want to get out of the way.  Why did the University of 
Florida come in and set up this facility? 

 
C: Well, I have not gotten to that yet.  The problem was here in Jacksonville.  

The University of Florida is in Gainesville. 
 
P: All right. 
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C: The University of Florida [realized that] if you were building a medical center, 
most medical centers are in urban areas.  There are some exceptions.  But 
across the country, most of them are in urban areas.   

 
P: And that was the battle we fought in the late 1940s and early 1950s. 
 
C: And the medical center at the University of Florida is in Gainesville, Florida 

because of Bill Shands and it is appropriately named.  Now, one of the 
disadvantages of being in a non-urban area is that all of your patients have to 
come to you and there is not the big urban area experience in medical 
training which professionals tell me is very important.  Like in the Grady 
Hospital in Atlanta, the doctors need to be exposed to the inner city, to the 
indigent, to the trauma, to the emergency room kinds of experiences.   

 
So we said, this is going to be our urban window.  This is going to be in a 
major metropolitan area, but it is going to be the University of Florida.  We are 
going to rotate our students and our residents to the charity hospital in 
Jacksonville, if you will, and we are going to train our people in that 
atmosphere as well as in the campus atmosphere.  But in order to have a 
stable and an accredited and appropriate kind of medical education, we are 
going to have to have University of Florida faculty resident in Jacksonville, not 
just going back and forth, but resident in Jacksonville in order to have the 
medical staff that we will need.   

 
[We will need] a medical staff to take care of the patients and at the same 
time, to train medical students, the dental students, the physical therapy 
students, the radiology students, all the different specialties.  That was the 
concept.  And that has been what was created. 

 
P: Now, are you saying that the medical center in Gainesville was misplaced by 

establishing it there?  The decision was made, as you remember, in the early 
1950s and certainly Senator Shands was the vital person in there, but there 
were others like Dr. [Warren] Cason here from Jacksonville and the Florida 
Medical Society. 

 
C: I would not try to be a second guesser.  I am very happy with where the 

medical center is. 
 
P: Oh yes, I understand that is past history now, but I was just wondering in view 

of what did take place. 
 
C: I think it has worked out, particularly since we have this urban center now 

over here [in Jacksonville] to take care of the need that we did not have in 
Gainesville.   
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P: Okay, so now we are meeting both the rural need and the urban need. 
 
C: We are meeting the need of our students.  We are meeting the need of our 

faculty who want to practice in an urban area, because of the lifestyle and the 
other things.  They may have spouses who are involved in different ways.  So 
I think we have met everybody's needs. 

 
P: Okay. 
 
C: That came about because of the foresight and leadership of Jake Godbold 

and because of the persistence of the University of Florida administration to 
see that it happened.   

 
Some of our faculty were less than enthusiastic about it.  They like to keep 
things in a little close geographic proximity and they do not like satellites.  The 
University of Florida had some other experiences in rural provision of medical 
care where we were the provider, but people who were involved were less 
than enthusiastic about driving to Live Oak or Marianna or wherever.  

 
We had some projects that the legislature thought were important that failed.  
And the black eye, the bad guy, was the University of Florida.  I thought we 
had to overcome that reputation and we had to do something in a very 
significant way.  And we were able to do that.   

 
I sit on the University Medical Center board today, and I have just been 
extremely pleased at how that has grown.  And there is an interesting offshoot 
from that; up until three years ago this would not have been possible.  But we 
have now created an affiliation between the University of Florida, Baptist 
Hospital, University Medical Center, and the Nemours Foundation to provide 
a pediatric hospital.   

 
There is a new Wolfson Children's Hospital now in Jacksonville, its 
construction is just being completed, on the campus of the Baptist Medical 
Center.  Many of the pediatric programs that have been at the University 
Medical Center will move to the Children's Hospital, but some will be retained 
at University Medical Center.  Instead of having everybody competing for the 
business as far the pediatric care is concerned, we have tried to draw that 
together and have one comprehensive pediatric program, both for diagnosis 
and for treatment.  It has been a tough go.  I was not able to complete it while 
I was at the University.  I cannot say the final documents are signed yet, but 
they have been drafted.   

 
To get personal for a minute, we have an interesting perspective on it now, 
because I serve on the University Medical Center board and Paula serves on 
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the Baptist Hospital board.  So we kind of get two looks at it.  But it is exciting 
that the Nemours Foundation has tremendous resources. 

 
P: Now this is the Dupont Foundation? 
 
C: It is a Dupont Foundation; the Nemours Foundation is dedicated to medical 

treatment and training.  They have their own staff of diagnostic doctors who 
will diagnose severe pediatric cases.  The hospitalization will take place at the 
new children's hospital, which is right across the interstate from Nemours. 

 
P: And the Wolfsons are neighbors of yours in Epping Forest, are they not? 
 
C: They are.  They are. 
 
P: On your watch, during the five years that you were at the helm as president of 

the University of Florida, what particular changes, modifications, or growth 
occurred at the medical center here at the University Hospital? 

 
C: I do not think we developed any new colleges.  We saved the college of 

veterinary medicine.  As a medical complex grows, I am sure new 
departments and reorganizations took place, but I cannot think of anything 
new. 

 
P: Was [David R.] Challoner [vice president for Health Affairs] already aboard 

when you were around? 
 
C: Challoner was aboard.  Marston had hired Challoner. 
 
P: Were you at all involved at all in the selection of [Allen H.] Neims [professor 

and chairman, department of pharmacology and therapeutics] as the dean of 
medicine and that fight between [J. Lee] Dockery [professor of obstetrics and 
executive associate dean] and Neims? 

 
C: No.  I think, actually, that appointment was made by [Robert] Bryan [interim 

president 1989-1990] after I left.  I think the search started while I was there.  
The president of the University of Florida is the president of the Shands 
board, the not-for-profit board.  So I was intimately involved with the Shands 
Medical School operation both as the University president and as a member 
of the Shands board. 

 
The dean of the medical school is obviously a very important position.  The 
search had started when I was still there.  I think the actual recommendation 
of the search committee and the naming of Neims took place after I left.  I do 
serve with Neims on the University of Medical Center board currently, and I 
am very impressed with him. 
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P: [Jerome H.] Modell [chairman, department of anesthesiology] I think, is also 

involved in some way. 
 
C: Modell is an associate dean and his assignment is inter-agency relationships 

or dealing with [programs] like the University Medical Center and some of the 
other programs that the medical center has around the state now. 

 
P: He told me he comes to Jacksonville once a week.  I guess he is not the only 

one that makes that kind of [trip regularly]. 
 
C: [Gerold Ludwig] Schiebler [associate vice president for Health Affairs] comes 

regularly.  Neims comes regularly.  Paul Metts [chief executive officer, 
Shands Hospital] is on the University Medical Center board.  There is a good, 
cohesive working relationship. 

 
P: Do they operate under separate budgets? 
 
C: Yes.  Yes.  That is one thing we settled from the start.  We cannot take on 

Jacksonville.  [We could picture] the city of Jacksonville or the state 
legislature withdrawing funding from Jacksonville.  Then Gainesville has to 
say, we have to pick that up in our budget.  We cannot do that.  We have to 
have a separate, identifiable budget.  The Duval County delegation has to 
lobby and protect the University Medical Center budget and it cannot be a 
drain on the University of Florida. 

 
P: Okay, so if something happens here [in Jacksonville], it does not financially 

impact Gainesville.  And by the same token, if they cut back on Gainesville 
they cannot draw from here.  In terms of finance they are two completely 
separate operations. 

 
You know, we never got back to your decision to appoint Bob Bryan as 
provost, and I want to do that.  You brought the medical center and IFAS 
under his supervision.  That had not happened before, had it? 

 
C: No, definitely not. 
 
P: First of all, go back then and talk about it and then we will get back to the 

Shands situation for just a moment. 
 
C: All right, first of all, the University of Florida operates under three budgets.  

What we call the E and G budget, which is the general University budget or it 
might be called the all/other budget because there are separate budgets for 
IFAS, and a separate budget for the Health Center.  That was historic and 
caused a lot of problems.  It caused a lot of interaction between the three 
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heads.  The head of the E and G budget was vice president for Academic 
Affairs.  For all proper purposes probably,  in the Marston administration, 
[John Andrew] Nattress ran that as the executive vice president.  You had the 
Health Center budget.  You had the IFAS budget.   

 
The three separate budgets had advantages, but the major disadvantages 
were that the separate budget administrators took the position that this is 
"our" budget, and not the University of Florida's budget.  IFAS said, this is 
"our" land, and not the University of Florida's land.  The Health Center said, 
this is "our" facility, and not the University of Florida's facility.  And I decided 
early on that we were going to quit dealing with these things other than as the 
University of Florida.  

 
That was part of my problem with Tefertiller.  I would lay that out to Tefertiller 
and then he would go on and do something which indicated that what he did 
was part of the IFAS budget and it was not the University of Florida's 
prerogative to say what happened to it.  The personal relationships at times 
were not what they should have been.  

 
I had to convince everybody that there was a University of Florida that was 
primary and that those three budgets all reported to the president of the 
University of Florida, which they did by law, and that the president's office was 
going to control the overall operation and these were not three separate 
fiefdoms.  So I created the office of provost for that purpose, to oversee both 
IFAS and the Health Center.   

 
I am sure at the time that it happened, Tefertiller and Challoner were both 
very upset.  And I would say that Challoner and Bryan worked out their 
differences and were very professional about it.  Tefertiller and Bryan, and 
Tefertiller and Challoner never really worked out their differences and that 
was one reason that the change was made.    

 
But I created the office of provost because I thought that it had to be clear that 
there was a University of Florida president's office which ran the University of 
Florida and not three separate fiefdoms. 

 
P: This was a different kind of responsibility for Academic Affairs for Bob Bryan.  

Was he reluctant to take on that responsibility?  He is not a finance man. 
 
C: No.  But like so many other jobs, you had to have a Gene Hemp.  You had to 

have financial people to keep the numbers straight.  But it is a people 
responsibility, [and] it is a leadership responsibility.  I could have brought 
somebody in from the outside, but again, because I was an outsider, I was 
very reluctant to bring in people from the outside.  
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Now we recruited deans, obviously.  We recruited some administrators from 
the outside.  But we generally tried to use people who had great knowledge.  I 
did not want to bring somebody in and have them take two years to figure out 
what the job was, when a guy like Bryan could hit the ground running.   

 
The best example of his talent is the fact that he has now been interim 
president of three universities and was able to step in on the job and never 
lose a step in taking over [as] interim president at another university because 
he understands the system so well. 

 
P: Of course, that created a vacuum at the University of Florida to which 

[Andrew] Sorensen [provost and vice president for Academic Affairs] has 
moved.   Andy had not very much experience or knowledge.  

 
C: But he was John's man.  He had been with John, he came with John.  When 

John came, he wanted his own provost.  My memory is that Bryan had come 
close to the retirement age and one of the considerations with Bryan was, that 
if I appointed him provost he would stay on a year or two.  Otherwise, he was 
probably ready to do something else.  If I were John, coming in from the 
outside, I would probably want to bring somebody with me too. 

 
P: [Laughter] Although Hemp was a strong candidate for the position. 
 
C: Yes.  Yes. 
 
P: That is all you want to say about that.  You are just throwing up your hands 

and laughing to yourself.  
 
C: Do not interpret.   
 
P: I am not going to interpret anything.  You are the interviewee.  I am just 

asking questions. 
 
C: Well, you know, it is up to John to make his decisions just like I made mine.  

Some of mine were right and some were wrong. 
 
P: Talk more about the health center, not just Shands, the whole Health Center. 

 One of the concepts that was developed when the Health Center was first 
established way back in the 1950s, was that there would be a strong 
relationship between the Health Center faculty and the main campus, [and] 
between the students and the main campus.  As a result, they would produce 
doctors who were not only skilled in the medical profession but who were also 
individuals who had had a liberal arts background.  Now by the time you get 
to Gainesville, that had all pretty much disappeared, has it not? 
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C: It certainly had.  I did not see any sign of it.   
 
P: In the early years, medical school faculty served on committees; the library 

committee and the petitions committee.  Students had to take a certain 
number of courses in history, in literature, in sociology and those kinds of 
basic courses before they began their medical school activities. 

 
C: One of the things we tried to negotiate with the academics in the medical 

school were the kinds of courses that you speak of, to try to give these to-be 
doctors some exposure to business, and to logic, and to something other than 
their medical training, because they have to deal with the real world when 
they get out of there.  They have to deal with patients as human beings.  They 
have to deal with the questions of ethics.  They have to deal with the 
questions of economics, insurance, malpractice.  So many doctors are ill-
equipped to deal with those things. 

 
And if you want that experience, you ought to practice law in a place like Palm 
Beach where these guys get out of medical school and come to Palm Beach. 
 Three years later they are making a $500,000 a year and [have] four foreign 
cars in their garages and think the world is treating them very improperly.   

 
I think we have some ethics courses involved.  The curriculum is still certainly 
not devised to take advantage of the curriculum that could be made available 
at a major liberal arts university. 

 
P: I think by the time that the first dean and [Samuel Preston] Sam Martin [head 

of department, College of Medicine] and people like that moved off the scene, 
that whole philosophy, that whole concept, had also disappeared.  And so 
what you have now are really two separate units. 

 
C: Well, yes, but there are some doctors who serve on University-wide 

committees.  For instance, [Nicholas J.] Nick Cassisi [professor of surgery, 
chief of otolaryngology] is the faculty representative to the National Collegiate 
Athletic Association and the athletic committee.  There have been a number 
of other doctors who served on the athletic committee from time to time.  We 
had some doctors on the campus-wide committees.  If any person ever was 
omnipresent in the University and in Tallahassee and in the state it is Gerry 
Schiebler.  Certainly his sphere of influence and that of his wife Audrey are 
greater than the Health Center.  So there are some that contribute, and 
certainly they contribute much to the quality of the community. 

 
P: But I think it is unfortunate that we have lost that other effort, to train our 

[medical students].  And the same problem is true as far as the College of 
Business is concerned, and the College of Engineering  We are not turning 
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out students who have a liberal arts skill along with their business, medical, 
and engineering skills. 

 
C: I totally agree.  And we talked about that yesterday.  I totally agree.  It is a 

shame that people do not have a liberal arts education before they learn a 
trade. 

 
P: That is right.  But this was one of the real plans when the medical school 

came to Gainesville. 
 
C: Well, I think it has gone by the board. 
 
P: It has completely gone by the board.  What other problems were there at the 

Health Center?  Or were there problems at the Health Center? 
 
C: Oh, sure.  Laughingly, university presidents get together at American 

Association of Universities meetings and different places and talk about 
Health Centers.  They are huge.  They are monumental.  They are 
overbearing.  There are people problems.   

 
P: There are parking problems. [Laughter] 
 
C: There are parking problems.  I think we are very fortunate at Florida that they 

are not greater than they are.  Certainly, they have never torn the University 
apart.  We have never had any secession threats.  In fact, we had more 
problems with IFAS than we had with the Health Center.   Talking about 
conflict, the major conflict is between the Shands administration and the 
faculty practitioners, the doctors.  I mean, they do battle all the time.  I know 
John, at times, gets very frustrated with that. But that is part of the Health 
Center.  

 
P: You are referring to John Lombardi? 
 
C: John Lombardi, yes.  He comes from a different background than I do and I 

think he has had some real consternation at times about Shands and the 
Health Center.  But I do not think that is unique.   

 
P: Is the faculty unhappy about not being able to take more out of the pot? 
 
C: Well, I am not saying it is dollars.  I think it is more power and who makes 

decisions.  You get a doctor and you get a hospital administrator.  You get a 
hospital administrator who has to abide by federal regulations, and by 
Medicare rules, and all the other government bureaucracy that exists.  
Sometimes that runs in conflict with the art of practicing medicine.  
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You know, I have served on the Good Samaritan Hospital board in West Palm 
Beach, the Shands Hospital board, now the University Medical Center board. 
 That is just part of hospital administration.  It exists everywhere.  At little old 
well-funded, privately owned Good Samaritan Hospital, there was a constant 
war between the doctors and the hospital administrator.  That is just the way 
those folks live. 

 
P: One of the things our medical center is running out of, it seems to me, is land. 

  
 
C: Well, IFAS still owns a lot of land, but it sure is expensive when the Health 

Center wants to buy it.  You remember where the cancer center is now, that 
was an orange grove.  Those were the most expensive orange trees in the 
history of Florida. 

 
P: And also there were a lot of camellia bushes there. 
 
C: There were a lot of camellia bushes. 
 
P: [Laughter] And we had a camellia garden there, you remember, a memorial 

garden. 
 
C: I was told at one time that that land was not available to the Health Center 

and that the University of Florida was not going to be able to take that land.  
 
P: I think that is kind of interesting and it brings up the point that you were 

making, which is that each of these entities operated as a separate, sovereign 
state. 

 
C: Oh, sure.  Sure.  You know, there were maps over in IFAS that said, "IFAS 

land."  They did not say "University of Florida land." 
 
P: I did not realize, until you were just saying that, that the University could not 

say, we are going to build the cancer research center here.  Shands actually 
had to buy the land. 

 
C: They had to buy the land.  They had to buy the land, yes. 
 
P: I thought land belonged to the University, belonged to the state, and that the 

University could decide where things were going to be located. 
 
C: We decided where they were going to be located but the title to the land was 

recorded to IFAS. 
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P: How did that happen?  How would IFAS acquire title to land on the University 
of Florida campus?   

 
C: Well, they had budgeted funds sometime in the past which they used to 

acquire land.  And they claimed anything that was green. 
 
P: I see.  You know, as long as I have been at the University, I did not realize 

that that was [the case].  Thank you, sir, you have added to my knowledge as 
a historian. [Laughter]  So what about when you got to build the Center for 
Performing Arts and Harn Museum? 

 
C: That was also IFAS land because it was green.  It was not very green, but it 

was green.  We had to negotiate and acquire that land.  The American 
Association of Universities was extremely important.  The capital campaign 
was extremely important.  But the performing arts complex was one of the 
really wonderful experiences. 

 
P: I know that, but I am just wondering how it came to be where it is?  I just 

thought only things like parking and access had been taken into 
consideration, but I see one also had to consider the fact that IFAS was 
willing to sell the land. 

 
C: Yes, they got their price. 
 
P: And across the street now is a new athletic activity area being set up. 
 
C: There is a great, large complex being set up there.   
 
P: Of course, we are going to have much traffic congestion as a result. 
 
C: Yes, but you are starting with 34th Street, which is a wide, six-lane road.  It is 

at the periphery of the campus as it exists and it is easy to access from the 
interstate, either on Archer or Newberry.  I am just thrilled about the 
Performing Arts Center. 

 
P: Oh, I am too.  We have seats there and we get both series and we enjoy it 

thoroughly.  Sometimes we are there twice a week, going to various things.  
What else do you want to say, good or bad, about the Health Center? 

 
C: Well, I am very proud of it.  I am very honored that I had an opportunity to be 

involved with it.  I feel that, to an extent, I am still involved in it because of the 
University Medical Center affiliation.  A state like Florida needs a great 
medical center.  And a state like Florida needs a teaching hospital.   
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I have had two experiences in my life; three years ago, when the people at 
Shands literally saved the life of a two year-old grandchild of ours, who is now 
a healthy five year-old.  And I had a son there in the last three days, who was 
completely misdiagnosed in West Palm Beach and we got him up there and 
[Melvin] Mel Greer [chairman, department of neurology and pediatrics] 
straightened things out in two hours.  So when you are very sick you belong 
in a teaching hospital.  I do not care how good your local doctors are and how 
many specialists you have to see locally.  If you are really sick, you belong in 
a teaching hospital. 

 
P: I am not sick, but I go to Shands for everything, including my physical 

checkups. 
 
C: Well, that is the point I want to make.  The one thing that I never was able to 

convince them of sufficiently, was that it needs an outpatient, physical 
checkup kind of facility not on a charity basis, but for people who will privately 
pay, or have insurance.  I am not talking about creating two classifications of 
medical care.   But Mayo [Clinic] does a tremendous job of checking you 
and lining you up for your future medical needs.  You may be perfectly 
healthy when you get your physical, but if you get your physical there every 
year, when you get ill, you are going to go back to Mayo.  Mayo is here in 
Jacksonville and [it] does a great job of that.  We never have been able to 
create that at Shands.   

 
Now with some of the new facilities, the new research building and a cancer 
center moving out, and some of the outpatient facilities, if only we can get 
some of the clutter out of the Shands complex itself.  As large as it is, [it is 
hard] to think that part of it is cluttered, but it really is.  [If it were not] maybe 
we could do a better job on outpatient physical exams and building 
relationships with people.  That will be very important in the future.  

 
Another interesting thing happens.  Doctors tend to refer [cases] to wherever 
they were trained.  An Emory-trained doctor is not going to send his difficult 
cases to Shands.  He is going to send them to Emory.  If the doctor is trained 
at Duke, then when the patient gets really sick and has a problem, the doctor 
will send him [that patient] to Duke.  Now we do have a couple of decades of 
graduates and we do get those referrals from our graduates.   

 
This is an overstatement but generally speaking, and I do not mean to say 
this inappropriately, but [the tough cases] get dumped on the doors of 
teaching hospitals, particularly if there is no funding for them.  Doctors who 
cannot figure out what the problem is, do that.  That is why teaching hospitals 
are high-cost operations.  That is why teaching hospitals have high mortality 
rates in their seriously ill patients.  Many of these patients have been given up 
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on by community doctors and they end up on the doorstep of the teaching 
hospital.  And they have to be taken in, and should be taken in.   

 
But the state never pays for that care.  It is just like the state of Florida having 
to deal with the Haitians.  It is wonderful to say it is humanitarian to bring 
those people into Florida, but when the federal government does not pay for 
them then it is a burden on the state of Florida.  It is a burden on Shands 
Hospital for patients who cannot pay, who have no insurance.  They end up 
there because some doctor somewhere figures that they are seriously ill and 
they are not going to die on his watch or her watch.  He is going to send them 
to a place where he knows they are going to have to take them. 

 
P: Marshall, one of the things that you have been given credit for on the campus 

was helping to clean up the campus and beautify the campus.  And when 
people look at our beautiful campus, they really say, this was done by 
president Criser.  Did you actually take a role in that?  Were you responsible? 
 Are we right? 

 
C: I know I took a role, but I would call [Gerald] Gerry Schaffer [associate vice 

president for Health Affairs] or Bill Elmore [vice president for Administrative 
Affairs] and I would say, I drove by the University Gallery this morning and the 
damn grass is three and a half inches high.  And in August it can probably 
grow that high in a week.  I said, when are we going to get that mowed?  
[They would say,] oh, oh.  Well, we will go look at it right away.  By the time I 
would go home that night that area would be mowed.  

 
I am trying to think who was the fellow in charge of facilities.   It was Bob 
Kramer, a fine guy.  He said, nobody ever commented to us before.  Nobody 
ever complained.  Nobody ever complimented us when something looked 
particularly good.  And we can do better.  And we will do better, if you tell us 
that that is something the University should have as a high priority.  And we 
can find the funds to do those things if we have to do them.   

 
I am sure during the cutbacks that became more difficult again, but there was 
tidying up around the University Auditorium and the little brick walls and the 
little seeding areas that before just looked unkept and untidy.  It did not take 
much more than a little interest when it started to shape up.  I am very 
pleased when I go back there now because it looks good. 

 
P: I remember the skepticism about putting in those boxes to hold The Alligator, 

because they used to be spread everywhere around Turlington Hall and 
everybody wondered whether students were now really going to be more 
careful. 
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C: Well, the problem was the free papers like The Alligator, that [students] did 
not pay for, they would drop on the ground after they read them.  Those few 
[students] who buy newspapers probably do not drop on the ground the ones 
they paid for.  

 
P: Did you think of this yourself or was this one of the things Paula was 

responsible for, when you got to Gainesville and said, let us get this place 
cleaned up. 

 
C: I am sure we both thought about it, but it was just something I always [related 

to].  My parents raised me the best they could, and our house was never 
untidy.  Our yard was never unmowed.  We even had sandspurs in part of our 
backyard at one time, but it was neat and tidy and my father might only get 
home on Sunday afternoon but if the hedge needed to be clipped, he clipped 
the hedge on Sunday afternoon.  I have just always lived in a tidy way.  I 
made my own bed.  I made my own bed in the dormitory and put my shoes in 
the closet and picked my dirty clothes up off the floor. 

 
P: Are you still that well regulated? 
 
C: Oh, yes.  Yes.  You either are or you are not.  And my kids are.  You go into 

my children's homes, the homes of those who are married, you do not find 
their underwear on the floor or their clothes draped around.  You put your 
clothes in the dirty-clothes hamper.  And you hang up the things you are not 
going to have laundered. 

 
P: What about the problem of minorities on the campus?  Once again, we have 

talked about recruiting.  What kind of things did you do to bring more black 
students, more black faculty administrators [to the University]? 

 
C: As far as students are concerned, first of all, I personally recruited.  I would 

get lists of students who were qualified and were looking at a number of 
different schools and [I] so often ran into a blank wall because they had a 
scholarship at Harvard or a scholarship at Duke.  Private schools that are well 
endowed can virtually provide scholarships for every minority that they can 
attract.  But let us just take an example.  Because he was a local boy, Ed 
Jennings Jr. has just finished a term as president of Blue Key.  He was a 
senior in Gainesville.  He decided to go to the University of North Carolina.  I 
found out about it.  I saw his record and I called him and we had a telephone 
conversation.   

 
He was surprised that the president of the University had called him even 
though it was in Gainesville.  He talked to his parents some more.  I talked to 
him one more time and he decided to come to the University of Florida.  Well 
that, obviously, was a success story as far as the University of Florida is 
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concerned, so I recall that eminently.  But there were other students around 
the state and we had a little bit of money to attract minority students--not a lot-
-but by personally contacting them, sometimes by letter, sometimes following 
up by telephone call, we actually recruited qualified minority students.  When 
you look around today, while there is not a high percentage, you find them in 
a lot of the leadership roles on campus.  

 
The thing that I was most concerned about was the lack of integration, 
socially and culturally, that was taking place on university campuses 
throughout the country.  Certainly not any different at the University of Florida. 
 There were black fraternities.  There were black sororities.  While there has 
been great controversy over integration in some of the fraternities and 
sororities, for the most part there were very few minority students in the white 
fraternities and sororities and in the other social organizations.   

 
The big controversy currently at Chapel Hill has been over a black student 
union and a black curriculum that president/chancellor Paul Harden has 
resigned over; resigned, I guess, principally over that issue.  What we are 
finding is that even though they may be coming to some of our university 
campuses, "they" being Afro-Americans, they are not melding socially or 
culturally, even though we may be [melding] academically or athletically.   

 
At Florida, and I think the athletic dorms lead to this, there has always been a 
separate athletic community, as opposed to the general student body.   But 
that even goes further in that they have their own black social organizations, 
white social organizations and there is not a lot of interaction until you get to 
things like Blue Key and the other leadership groups.  Some of the academic 
honor societies have done a pretty good job of melding.  But we have not 
made a lot of headway in that area. 

 
P: You have increased the number of black students on our campus, but there 

were two separate communities on the campuses, a black community and a 
white community.   

 
C: True. 
 
P: And they do not even share the same turf.  When they sit outside of 

Turlington, I notice that the blacks sit on one side and the white students sit 
on the other side. 

 
C: Yes, and if you go into a cafeteria you see the same thing.  They eat together. 

 They generally do not socialize.  Now if you go to the Shands complex, 
[among] the medical school students, and to a certain extent [among] the law 
school students, [you will see] more intermingling.  But [among] 
undergraduates, there is not much [intermingling]. 
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P: You do not really see that many black persons either at the cultural activities 

on campus, [such as] the Center for Performing Arts.  If you look around, 
unless it is a black artist, ninety-seven percent of the audience, is white. 

 
C: That does not surprise me.  I went to a concert at Metropolitan Park here in 

Jacksonville last Friday night [with] Paula and another couple.   Emmylou 
Harris was the country and western white singer [playing there].  I would say 
that less than two percent of that audience was black and it was a free 
concert. 

 
P: I think even at the athletic events you will see more black students attending a 

basketball game and maybe football, but even there, the audiences are 
overwhelmingly white.   

 
C: Part of that could be economic, but certainly not totally.   
 
P: What about the recruitment of black faculty when you were aboard in the 

1980s? 
 
C: Well, we spent a lot of time, "we" being Bryan and myself, with the deans 

talking to the deans about recruiting black faculty.  I believe every one of them 
conscientiously attempted to hire black faculty.  Qualified black faculty are the 
highest priority throughout the country.  Everybody was in that endeavor and 
we committed ourselves to pay premiums and to make extraordinary 
provisions within the limits of our ability.  We were only minimally successful I 
would say; bringing Afro-Americans to Gainesville is tough.   

 
P: What did you personally do in your office or in Tigert Hall? 
 
C: Well, we identified people.  One of the deans would come in and say, this is 

somebody we really would like and could you help us?   
 
P: Well, I was really thinking, did you hire Afro-American secretaries, or 

administrative assistants, in the president's office? 
 
C: Yes, my secretary was Marston's secretary, Emma Hill, who was an African 

American.  I hired Barbara away from Tallahassee and she was an assistant 
to the president.  She had good inter-relations with the leaders of the black 
community in Gainesville and at the University.  We tried to set an example 
there.  We did not have any vice presidents that were black.   

 
But we had a couple of occasions when the dean would call and say, we are 
about to lose professor So-and-So, not only when they were African American 
but others.  The best example, you always cite your successes not your 
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failures, [Edward M.] Ted Copeland [III, M.D., Edward R. Woodward 
chairman, department of surgery] had come in as chief of surgery.  Ted 
Copeland had an opportunity to go back to Emory where he had trained and 
where his brother had been a department chairman.  A doctor by the name of 
Warren, who was chief of surgery at Emory, had died and Copeland was 
being recruited for his position.  And I got involved with Copeland and talked 
to him on a number of occasions.  I said, you know you can go to Emory 
where there is already a great department and you will be recognized for the 
fact that you continued a great department.  But you can still stay here and 
build a great department; and people will say that Ted Copeland was the guy 
that built this department to the prestigious position that it is in now.  And he 
agreed with that and stayed.  There was a graduate research professor, 
Howard Johnson [microbiology and cell science], who was being recruited by 
everybody in the country.  On a couple of occasions, I called on Howard and 
encouraged him to stay.  After that, when we were in a small group socially,   
he would say, this is the man who talked me into staying at the University of 
Florida. 

 
P: The argument that you were making was one that dean [George Thomas] 

Harrell [dean of the college of medicine] made when he began recruiting the 
initial faculty at Shands. He was not going to bring in the world-famous 
people.  But he was going to bring those that were at the cutting edge, young 
faculty, who could then build outstanding departments.  And he brought to the 
campus men who were still in their thirties, late thirties, early forties. 

 
C: That had to be [the case] because [Dorothy Mary] Smith [dean of the college 

of nursing] and Schiebler were both recruited in that first wave and they are 
still there. 

 
P: And Harry Prystowsky [professor of Obstetrics and Gynecology and head of 

department] and a lot of the people who came at that time were young 
people, but who were able then, with support, to build up outstanding 
departments. 

 
C: [Building up outstanding departments] was hard to do. 
 
P: It was hard to do, but they achieved their goals, I think, in doing that.  Let us 

now get to the [Charles] Pell [head football coach] situation and talk about it.  I 
would like you to give me, first of all, the history of it.  You inherited something 
that had already begun during the Marston administration. 

 
C: You say it had begun, yes.  Pell had been hired by Marston. 
 
P: He succeeded Doug Dickey [head football coach]. 
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C: Yes.  Yes.   
 
P: Pell came from Clemson? 
 
C: Pell was at Clemson.  When that vacancy occurred there were four or five 

people on a short list.  Marston and Warren Cason were travelling to pick a 
coach.  They had interviewed Pell at Clemson.  They were on their way to 
interview somebody else in Washington, D.C.  Half way there they decided 
that Pell was their man.  They turned the plane around and flew back to 
Clemson and hired Pell.  Pell had come in and been told that he was 
expected to win. 

P: Of course, every coach has been told that since 1906. 
 
C: Yes, but you have to tell coaches more than that today.  I am not criticizing 

what happened at the time, but at that time, he had been told to win.  Charlie 
[Pell] was an incredibly, hard-working, committed, tenacious person.  And he 
inherited a sick situation that the Dickey regime had very poorly administered. 
 There was little support around the state.  Even the die-hard Gators were 
kind of down in the dumps.  Charlie set about building Gator clubs throughout 
Florida.  He had an almost evangelical bent about him.  He built some strong 
clubs and built a support group that probably was the strongest anywhere.  I 
think no public person had a stronger support group at that point around 
Florida than Charlie had.  Not the president of the University of Florida. 

 
P: Not even Bob Graham. 
 
C: In a different way maybe Graham had [a support group].  But he [Charles 

Pell] really was good at that part of the job.  When I was being interviewed, 
and during the process I went through, we were aware that the NCAA 
investigation was on the way.  When I was close to maybe getting the job, I 
did what I thought was due diligence, I made some inquiries. [I] was told that 
there was not anything very serious, that everything would work out.  In those 
days you could not get any information out of the NCAA of any kind.  They 
would not even acknowledge they were doing an investigation.  

 
P: So there were no warning bells that were ringing already? 
 
C: There was a problem, but nobody was willing to say it was a serious problem. 

 The other part of that you have to remember was that after Marston hired 
Pell, after waiting a pretty good while, he appointed Bill Carr [William C. Carr 
III, M. Ed., director of intercollegiate athletics] as athletic director.  Bill Carr 
was a young man, inexperienced at the time  and everybody, I guess, knew 
that an organizational chart would show that the football coach reported to the 
athletic director.  I do not think anybody ever told Charlie Pell that he reported 
to the athletic director.  He certainly did not act like he did.  And I do not 
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believe that Bill Carr ever told him or reminded him that he reported to the 
athletic director.  They just kind of coexisted without a lot of communication. 

 
P: Or [they] had little background.  
 
C: Or had little background, or I do not believe that unless it came to his 

attention, Bill Carr would have ever walked into Charlie Pell's office and shut 
the door and asked what the hell is going on, and found out what happened.  
It was as if nothing had happened and everybody just tried to hold their place 
in life. 

 
P: I have never figured out where Marston found Carr.  And maybe it was one of 

the things I forgot to ask him. 
 
C: Yes, and I do not remember.  I knew at the time, but I do not remember now.  

Bill had, I think, been on the campus as an assistant coach probably while he 
finished up his academic work.  He had been a pretty good football player and 
he also had been a pretty good student.  He got his degree and he may have 
taken some graduate work and was a graduate assistant, but I do not know 
where he was just before he was hired at Florida.   

 
P: He operated while being afraid of Pell, do you think? 
 
C: I think that Bill Carr knew he could not take on Charlie Pell.  If he had gone in 

there and closed the door, Charlie would have told him to get the hell out.  
Charlie ran the football program and nobody challenged that.   

 
P: And by this time, he had the support of a lot of Gator boosters. 
 
C: He had the support of a lot of Gator boosters.  As I say, neither the president 

of the University of Florida, nor the athletic director had any constituency 
anywhere near to what Charlie had.  I had gone there in April 1984 and some 
of the things were starting to come to light. 

 
P: This is when you first arrived on campus, before you took over. 
 
C: Exactly.  This was the six months between April 1 and September 1.  By then, 

some of the stories were getting leaked to the newspapers, the St. Petersburg 
Times was running some stories.  I guess The Miami Herald was running 
some stories, just little, leaking stuff.  But again, I had talked with Pell and I 
had been assured that there was nothing that was going to be proven that 
was going to be of major consequence as far as the program was concerned. 

 
P: Did you actually confront Pell or ask him questions? 
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C: I asked him questions and talked to him about it and talked to him about the 
problem.  We talked about the imminent danger to the University of Florida 
and its program and prestige.  And I was assured that nothing was going to 
damage that prestige. 

 
P: So he certainly was not hostile in any way to you? 
 
C: Never hostile.  Never hostile, in any way.  I thought he was forthcoming at the 

time I had the conversations with him. 
 
P: That is the question I was going to ask you, did you leave feeling that he was 

not telling you the full story? 
 
C: I wondered, but I had had the assurance and I had no reason to believe 

[otherwise]. I knew there were some problems, but I did not think there was 
any substantial magnitude to the problem.  The other thing we have to keep in 
mind was the point in history that we were [at].   

 
The point being that the NCAA had found some problems in some other 
universities.  The University of Illinois, I recall, had just gone through a long 
investigation.  They had found some rather major problems at the University 
of Illinois, but the NCAA had slapped them on the wrist.  The Big Ten, the 
other universities in the big ten, were being at that point, critical of the NCAA. 
 The NCAA was going through one of its phases when it had not been very 
vigilant and had not been very effective and had not been very tough when 
they found problems.  But that was starting to turn because they were under 
continuing criticism about the way they had handled some prior cases.  So we 
went through this period up until the start of the football season, which was 
around September 1.  

 
P: Did you discuss this also with Marston during that summer?  You talked to 

Pell, but I wondered if you talked to the president. 
 
C: I talked to Bob about it asked him if he knew anything and he was unaware of 

any consequences.  I felt at the time that he probably did not.  I did not 
question him. 

 
P: So it was not a selective memory.  You did not think he knew anymore than 

what you had already heard. 
 
C: It was not an area of interest to Bob, an area of concern.  He knew it was out 

there.  He did not want anything bad to happen, but it was not part of his life 
to deal with it.  He knew a lot more about the medical center and some other 
things than he did about the athletic program. 
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P: I see.  You think if he had stepped in earlier some of the problems might have 
been averted? 

 
C: I think that had an organization and procedures been in place earlier, that we 

put in after the fact, that he would have been alerted.  He had to be alerted.  
But there was no control structure prior to this. 

 
P: There was nobody or nothing to control Pell then.  Carr, the athletic director, 

could not or would not, and Marston could not or did not. 
 
C: He did not or could not.   
 
P: So Pell is operating and he has got the support of the Gator boosters and his 

goal is to win at all costs. 
 
C: His goal was to win.  And that was pretty well the attitude of the Gator 

boosters because they were convinced that Auburn was cheating, and 
Georgia was cheating, and whoever else they could think of was cheating.  
And they did not know, some of them did not know, whether or not the 
University of Florida was cheating.  They did not really care because they 
figured we had to be competitive.  

 
P: We were also living in an era where cheating was defined less stringently 

than it had been in earlier years, earlier decades. 
 
C: Sure.  A lot of these customs had grown up over the years.  Everybody knew 

that when Adolf Rupp was at Kentucky, each of the horse farms adopted 
basketball players and provided salaries and employment to them.  Well, I 
have talked to some of those people up there and they said, sure, daddy 
always had two, three of Rupp's basketball players.  You know, it got to the 
point that they would not even come out to the farm to pick up their check.  
We had to bring their checks in to them on the campus.  That was the way 
that intercollegiate athletics had developed and people were aware of that. 

 
P: And there was no real criticism of it or condemnation of it. 
 
C: No, there was not.  It was part of the system. 
 
P: Okay, you come in then, in September.   
 
C: September 1, I become president.  Things had heated up then.  The NCAA 

was totally uncooperative with the University.  We were adversaries.  They 
would interview witnesses and not tell us that they were interviewing 
witnesses.  They had statements that could have been explained, but they 
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refused to show us the statements. [James] Jim Quincey was special counsel 
Marston had hired and I kept on. 

 
P: Who is he? 
 
C: He is a lawyer in Gainesville. 
 
P: He is a graduate of the University, James Quincey? 
 
C: Yes.  [He is] a fine lawyer. 
 
P: Did he have a special skill with these kinds of cases? 
 
C: No.  No.  But he had a special skill with difficult problems and he is a lawyer 

whom I had known for twenty years and thought highly of.  Today you go hire 
specialist firms who do nothing but these kinds of investigations.   

 
P: Marshall, why do you think the NCAA was so adversarial on this and so 

uncooperative with the University of Florida?  The University of Florida had 
not been a problem case up until then. 

 
C: No, [the University] had not been.  But they followed Pell from Clemson.  I 

think that is clear.  I think they felt that when he was at Clemson, his program 
had violated the rules.  They were moving in on him there.  Then he moved to 
Florida and apparently nobody had checked with the NCAA and I do not know 
whether they would have said anything,  had they checked.  Somebody said 
to me at one time from the NCAA, well, nobody ever asked us about the 
hiring.  I think they followed him.  They were intent on getting him.  And some 
of their actions and interviews with Pell, before I got there, I am told, were 
extremely adversarial and nasty.  There had just grown up a terrible 
antagonism. 

 
P: They were discourteous to you though, and to the University of Florida in their 

actions. 
 
C: Certainly they were.  They were unprofessional. 
 
 P: [Did the NCAA] ever apologize in any way? 
 
C: Never.  Never.  Interestingly, I now sit on a NCAA committee which is the 

appellate review board which reviews the decisions of the infractions 
committee where the university takes an appeal.  I find a different attitude.  I 
find a different procedure.  I find a different approach.  Current[ly] now, which 
I think is cyclical, some of the same [people are still with the NCAA].   David 
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Berst  ran the infractions job back in 1984.  He still runs the investigative 
program today.   

 
They have been forced by some court decisions and otherwise to kind of 
open up their process.  Because I and others complained so bitterly, they now 
have better procedures about when they investigate or interview witnesses.  
They usually try to advise the university of what they are doing and allow a 
person to be present.   

 
I note in this current Florida State University case that they are quoted 
virtually daily, reassuring that from what they have found to date, the program 
is not going to be punished.  I find that reassuring but extraordinary.  I sure 
could not have had any kind of an assurance or any kind of a communication. 
 Their word used to be, we do not even tell you we are investigating 
something.  They are located in Shawnee, Kansas, because that is a remote 
place where there are no media around. 

 
P: You cannot get to them any more easily than Gainesville.   
 
C: No, you cannot.  But in any event, when all this erupted, something was very 

clear.  A metamorphosis was taking place and the powers that be in the 
NCAA finally realized they were going to have to be tougher.  And the 
University of Florida got caught in the wrong place at the wrong time.  The 
University had enough transgressions that it was significant, that it was 
inexcusable, that it was absolutely contrary to the way a university should 
conduct its program.  But that had happened to a number of others in the 
past, and number of others since.   

 
And we were dealt just about as severe a series of penalties, particularly 
because of the scholarship cutbacks, as any university in modern times.  Now 
one of the reasons for that was that literally the day before the University of 
Florida's case was heard by the administrative council, the president of the 
College Football Coaches Association, the football coaches of the United 
States, wrote a letter to the leadership to the NCAA, an open letter which was 
disseminated all over the country, calling upon the NCAA to get rid of the rule 
breakers in the program nationally and to clean up its act and clean up the 
universities where there were rule breakers,  just as pontifical a letter as you 
have ever seen written.   And the author of that letter was a man by the name 
of Don James, at the University of Washington, who just this past year has 
been forced to resign from his job as head coach at the University of 
Washington for much worse violations than the University of Florida 
experienced.  So what goes around, comes around. 
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P: Go back to September 1984 now.  You came into the office.  When did you 
learn that it was much more of a problem than Pell had indicated or Carr had 
indicated or Marston had indicated? 

 
C: Just about a week after I arrived, so we are talking about Labor Day of 1984.  

I think we had just played Miami in Tampa.  
 
P: So it was a wonderful way to start a new job. 
 
C: Yes, [it was] a wonderful way to start a new job.  And I thought about that the 

other day when I saw [Talbot] Sandy D'Alemberte going to a press 
conference four months after he got into his job.   

 
Jim Quincey got a call from an NCAA investigator saying, we have a tape that 
you better hear.  And that was really the first time that they came forward and 
indicated there was any specific document or tape or whatever.  Quincey 
called me and I said, well, let us find out what it is.  So it was a Saturday 
morning, I recall that, it must have been the week after the Miami game.  I 
went to Quincey's office and they had supplied this tape.  And I do not 
remember the name of the fellow now, he had not been a high-level person in 
the athletic administration.  He was kind of a gopher, but he had been around 
enough to know some bad things.   

 
P: You are talking about a local now, a Gainesville person? 
 
C: Well, [I am talking about] an employee of the athletic department. 
 
P: All right.  Okay.  But I mean, he was one the University of Florida people. 
 
C: [He was a] University of Florida employee, but at a gopher level.  

Unfortunately or fortunately, as the case may be, he appeared to have a lot of 
knowledge because he spilled his guts about a number of things which were 
of major consequence. 

 
P: And who was he talking to on the tape? 
 
C: [He was talking to] an NCAA investigator. 
 
P: Okay, that is where it came about then. 
 
C: It had not been taken just recently, they had had it for some time.  I guess 

what they figured [was that] they had a new president and they were going to 
get my attention quickly. 

 
P: They did. 
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C: And they did.  They got my attention very quickly.  And it just caused kind of a 

vomiting of information that came forward. 
 
P: Had Quincey heard any of these things before or some of them? 
 
C: Some.  Some had been in newspapers where they had been selectively 

leaked.  But [he] had never heard this particular tape or these particular 
corroborations [which] was what they really were. 

 
P: Were you overwhelmed?  What was your reaction? 
C: I was deeply concerned when I heard that tape. 
 
P: You thought to yourself, my God, what have I gotten myself into? 
 
C: No, I thought, my God, we have a serious problem.  This was confirmation of 

some allegations and this gave credence to something I had hoped would 
never be true.  But we knew we had a serious problem and the media, of 
course, were just relentless day in and day out.  They would print allegations. 
 They would print gossip.  They would print stories. 

 
P: Who else heard this tape?  Was this leaked to the press? 
 
C: No.  Quincey and I, I think, were the only two who heard it that Saturday 

morning.   
 
P: But presumably, it got out very quickly if these stories began to appear in the 

press. 
 
C: It did get out.  And their investigators were leaking pretty regularly at that 

point. 
 
P: [Were they doing that] purposely, you think? 
 
C: Oh, sure.  Sure.  Sure.  So, anyway, I cannot remember exactly what the 

stage of the delivery of the charges from the NCAA were. 
 
P: Let me ask you something about this tape because this really opens up a 

whole new headache for you.  Did you then call Pell in and confront him with 
what you had just heard?  Was he invited to hear the tape with you?  Or was 
it just you and Quincey?    

 
C: Just Quincey and I heard the tape on Saturday morning. 
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P: I just wondered if you called Pell up when you got home and said, come on 
over, I want to talk to you, and asked him what the hell was going on. 

 
C: I met with Pell twice after I heard the tape, once at my house and once in my 

office.  The once in my office was the time when I advised him that we were 
going to fire him, as the word goes.   

 
P: That was a little way away yet.   
 
C: Yes. 
 
P: Were you accepting everything you heard on the tape as being the truth? 
 
C: The nature of what was on the tape was such that it could hardly not have 

been the truth.  It could not have been a figment of imagination.  It dealt with 
such things as spying on other teams by hiding and misrepresenting who the 
spies were and getting into closed practices. 

 
P: [Those were] pretty horrendous things? 
C: You know, no academic fraud or payment of players, these are considered 

the most heinous of crimes, no slipping of cash.  While the newspapers made 
some of the allegations as to some of the recruits, this fellow had not been 
involved in that phase of it.  But it was a lot of this other stuff.  And I, frankly, 
do not remember the time sequence of the meetings.  I think at that time 
Quincey had a conversation with Pell's counsel and things were all coming 
together.  I guess it was at that point we were served.  The NCAA told me to 
listen to that tape and I think within a few days thereafter, they served on us 
whatever it was, the fifty-three charges or accusations, in a formal manner. 

 
P: Were there payoffs included in that? 
 
C: Payoffs? 
 
P: Well, [was] money and so on [given] to the players? 
 
C: I do not think there were accusations about  improper [remuneration].  
 
P: I know they made accusations about the purchase of football tickets. 
 
C: Yes, [there were accusations] about buying tickets and things like that.  I do 

not think there was ever an allegation of a direct cash payment. 
 
P: Or purchasing of clothes? 
 
C: No. 
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P: The Seminole thing now is bringing that out. 
 
C: Yes, but if you went to a signing in those days and you gave a kid a hat and a 

T-shirt so he could get his picture taken after he signed, that was a violation.  
If you picked a kid up at the bus station and brought the recruit to the campus, 
that was a violation.  And about seventy-five percent of the charges were 
minutia. 

 
P: I gather from the record and reading the clippings that things between you 

and Pell soured very quickly. 
 
C: Oh, yes, [they deteriorated] big time, big time, because I knew then that I had 

felt I had been misled and that we had a serious problem. 
 
P: Did he continue to deny things when you had these two personal 

conversations with him? 
 
C: Up until the very end he did, at the very end he said, well, I will just take 

responsibility for everything that happened. 
 
P: Which he then publicly reported. 
 
C: He publicly reported that and then claimed that I had agreed that he could 

continue coaching for the rest of the year.  As I understand, when he 
complained of knowing what the situation was, I had greatly hoped that he 
could coach to the end of the year and that the problem could be handled 
without major damage to the University, which obviously did not occur. 

 
P: Did you make that commitment to him that he could coach until the end of the 

year? 
 
C: I told him that if the situation was as he represented it, that if these were 

minor charges, that if these were matters which could be properly explained 
and they were not major infractions, that the University would support him.  
But if they were true or if there were major infractions the University would 
have to do what was in the best interest of the University 

 
P: So he was warned right in the beginning then, of what the possible 

consequences would be. 
 
C: [He was warned] as to what the consequences would be.  And I do not know 

what ultimately caused the September 17 action which was a Sunday.  It was, 
I guess, the Sunday after the Louisiana State University game.  I met with him 
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and told him that we were going to let him and two other coaches go based 
on the information we had at that point.   

 
P: Let me stop you.  When you fired Pell, how did he react? 
 
C: Oh, he was furious.   
 
P: He felt you had double-crossed him? 
 
C: Oh, I am sure he did.  I am sure he still does.  I was sure that he was 

chagrined that his career was ending in that way at the University of Florida 
and he probably thought that I should have done something different than I 
did.  

 
P: Did he feel that he had put you in an untenable situation? 
 
C: He never communicated that.  After I advised him of the action, we had no 

further communication. 
 
P: Did he continue to deny these violations? 
 
C: Well, he went to the infractions committee hearing.  He had already been 

fired, but he went to the hearing.  The electricity in that room was just 
crackling between him and the NCAA investigators who had been working on 
this case.  He basically denied them.  He denied them and then said, well, I 
take responsibility for everything that happened.  On my watch, I take 
responsibility for everything that happened. 

 
P: Were you furious at Carr for being so naive? 
 
C: Not after I understood Carr a little bit better.  The word would not be furious.  I 

was certainly disappointed that a person was in that position and not able to 
carry on the responsibilities.  I just thought he was the wrong person in the 
wrong position. 

P: You think Carr knew what was going on? 
 
C: He probably had reason to inquire and did not.  That is a calculated 

statement. 
 
P: Where did you find Galen Hall [head football coach 1984-1990]? 
 
C: He was the offensive coordinator. 
 
P: Why [did you] select him? 
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C: We were three games through a season.  He was there.  He was the 
offensive coordinator.  He had been the coordinator in a number of good 
programs [at Pennsylvania State University].  I had Carr talk with Joe 
Paterno, for whom Galen had played and two other coaches with whom 
Galen had worked.   

 
P: Paterno had what position? 
 
C: He was the head football coach at Penn State and was a very respected 

senior coach.  He told Carr to tell me that Galen Hall had the best offensive 
mind of any quarterback that he had ever coached and that he was fully 
capable of being a head coach and should have been a head coach.  Two 
other coaches who had worked with head coaches for whom Galen had 
worked had said the same thing, but my purpose at the time was to name 
Galen as interim head coach to get through the season.   

 
All I wanted to do at that point was get through the season because you 
cannot hire a football coach who is otherwise employed in the middle of the 
season and throw him into a situation like that.  You try to get some 
continuity. Remember there were three coaches who were removed.  Joe 
[Joseph] Kines [assistant football coach] and Dwight were also removed.   

 
But Galen then went on to win eight games.  So after we beat Kentucky at 
Kentucky and won the Southeastern Championship for the first time on the 
field, Galen was looking like gang busters.   

 
[There was] deep consternation, let us say, over the change of coaches.  
Some people, to this day, think that Pell should not have been fired.  I do not 
know how they would have conducted the program under the circumstances. 
 Some have forgiven but have not forgotten.  Charlie had a large number of 
very supportive people.   

 
P: I remember there was sort of a farewell banquet for him and a number of 

people gave $1,000 each for an automobile for him.   
 
C: That is exactly right.   
 
P: W. W. Gay, for instance, [gave him money]. 
 
C: Right.  Absolutely.  And it was tenuous for a few weeks.  Some people were 

very upset.  Others were very supportive.  Others were terribly embarrassed 
for the University, for their University.   There was a mixed bag of reactions, 
let us put it that way.  Anyway, Galen won eight games.  We won the South-
east conference.   
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P: What happened in Kentucky after the game?  You were there. 
 
C: I was there.  We had a great celebration in the locker room.  [We had] a great 

celebration on the plane coming back.   
 
P: The announcement was made in the locker room that Galen was now going 

to be the coach? 
 
C: Yes, it was made in the locker room.   
 
P: You made the announcement? 
 
C: In an act of emotion, yes, I did. 
 
P: An act of emotion? 
 
C: [My decision was] based on the recommendation of the athletic director, 

however.   
 
P: Mr. Carr was still the athletic director? 
 
C: Mr. Carr [was].  We had been talking, of course, about what to do at the end 

of the season and what to do about the position.  And in the meantime, 
particularly with Galen winning eight games, everybody was telling me he was 
a great coach. 

 
P: Well, that was a popular choice. 
 
C: It was a popular choice at the time. 
 
P: How did the team react to Pell's leaving? 
 
C: They were stunned.  I am sure some of them were hurt. 
 
P: But none of them came to you?  You had no personal confrontations or 

factions of support? 
 
C: In fact, three of them did come and meet with me and were generally 

supportive.  They were concerned.  They wanted to know more about what 
the situation was, what was to happen to them, what was to happen to the 
program.  I remember one of those three was [Garrison] Gary Rolle [College 
of Medicine 1990] who went on to medical school.  [He was] a young African 
American.  And there were two others.  We had what I thought was a healthy 
and a healing conversation.  And I went to the football team after, I guess, the 
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Sunday afternoon or the following Monday, and talked to the football team 
about the change.   

 
P: The Hall appointment, though, was a very popular appointment, was it not? 
C: In retrospect, at the time, under the circumstances, [it was] the right one.  

Probably the timing was not right in the locker room.  Had it been done the 
following week, it was [still] the right appointment.   

 
P: Well, there was an emotionally charged meeting and emotional time. 
 
C: [There was] a big gathering in the stadium as we came back from Kentucky 

that night.  It was an exciting time. 
 
P: I imagine.  Since 1906, they finally had the SEC. 
 
C: That is right. 
 
P: And then what happened to it? 
 
C: Well, then the executive committee of the SEC [met].  I was one of five 

members and [it] was [also] made up of the president of Alabama, president 
of Mississippi State, the athletic director of Auburn and one other.  After a 
meeting, [they] confirmed unanimously our championship.  

 
Then, led by Ed Bolling, the president of Tennessee and Otis Singletary, the 
president of the University of Kentucky, they started a campaign to remove 
the title from the University of Florida.  That took place at Destin, Florida, at a 
meeting of the SEC.  In the final vote, Alabama, Auburn, Mississippi State, 
Florida, voted with us.  And the other six schools voted against us. 

 
P: Why did they launch this campaign in the first place? 
 
C: How much bad motive can I attribute?  Florida had always been kind of a 

sleeping, lumbering giant in the SEC.  Some of those old heads knew that if 
Florida ever really emerged as a power, they might have problems in the 
future because they always kind of ran the SEC to their own [liking].  Florida 
was always an outsider, very much an outsider. 

 
P: Do you think that was the thing that motivated them to take this kind of 

action? 
 
C: They saw an opportunity [to take action against the University].  Yes, I do not 

attribute good motive to them.  We would take our lumps from the NCAA.  
There was one person who I thought did it on principle.  [I] still do [feel that 
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way].  Joe B. Wyatt who was the president of Vanderbilt and who does not 
get very much involved in athletics, I thought, did it for proper principles. 

 
P: It almost sounds as though they had it in for the University of Florida and 

were going to sink it.  
 
C: I do not have any question about that.  It was so bad that Joab Thomas, who 

was the president of Alabama at the time, resigned from the executive 
committee of the SEC over this.  I resigned, obviously, from the executive 
committee over this.  The president of the SEC, who was the president of 
Mississippi State at that time, was absolutely enraged by what they did. But 
they put it together and they were able to get a majority.  Mississippi voted 
with them, after indicating the contrary.  But anyway, they did it.  So the title 
was taken away. 

 
Then we had an appellate hearing at the NCAA meeting in Nashville the 
following January.  After an infractions committee had imposed the penalty, 
you had a right to appeal to the council of the NCAA which at that time still 
was the administrative, legislative board of the NCAA.  It was made up of 
about thirty-five, forty people.  You were allowed to have thirty minutes to 
make your presentation.  We were scheduled at 11:30 a.m.  They brought us 
in at 12:00.  They had already passed around the menus for what they were 
going to have for lunch.  They really were not very interested in listening to 
the president of the University of Florida talk about his problem.  In history, 
the administrative council had never overruled or changed a decision by the 
infractions committee.  [It] has never done that.   

 
Since that time, this committee that I told you I now serve on has been put in 
replacement of the administrative council for appeal just for that reason, 
because they never paid any attention to it.  It was another change that came 
about then.   All these were important changes.   This was the first major 
[case of the SEC] really coming down hard on a university.   The staff of 
NCAA, the enforcement staff, were just all over the place.  They investigated 
the case.  They reported the case to the committee.  They served as 
prosecutors for the committee.  Then they staffed the committee in reaching 
its decisions and in writing it is findings.  David Berst was involved in all of 
those procedures in the NCAA.   

 
They do not let them do it anymore.  Now they act as investigators and 
prosecutors but there is a different staff that serves the infractions committee 
in the hearing and in writing the opinion.  So some of these changes have 
been brought about.  But we were there at the wrong time.  We got unloaded 
on.  As I say, the appeal was really dealing with the scholarship reductions.  
You know, you can lose television for two years, and you can lose post-game 
participation for two years, you can live through that. 
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P: Of course, the penalty was three years to begin with, but if you were good 

they would reduce it to two. 
 
C: And there is a lot of lip service in there.  They kept saying, but for the actions 

taken by the University it would have been three years.  The fact is, had we 
done nothing, I do not think the penalty would have been any more severe.  I 
never felt that the heat we took for what we did, although it was the right thing 
to do, was ever given other than lip service by the NCAA.  Now, could a 
university have done less?  I do not believe so.  I believe the University had to 
do what it did.  But did we get any credit for it by from the NCAA?  All we got 
was lip service. 

 
P: We kept the trophy. 
 
C: It is still there.  Nobody ever came for it.   
 
P: Nobody asked for it back.  It is still sitting there.  What happened to poor 

Galen Hall? 
C: Well, poor Galen.  He went on as the head coach.  He got two complaints, 

actions brought against him by the NCAA.  One involved the providing of a 
car and some money to a player to go to Palatka to pay a child-support 
payment, so that he would not go to jail.  Galen has never admitted to that 
being a fact.    

 
He shared some bonus money with assistant coaches.  It was his personal 
income on which he paid tax.  He had shared that with a couple of his 
assistant coaches because he felt they needed a little kicker, a little bonus.  [I 
do not know] why he had not come to the athletic association board and said, 
look, these coaches need a couple hundred dollars more.  I know what their 
contract says but it would be in the best interests of the program to give it to 
them.  I am satisfied the board would have done it without hesitating.  For 
some reason, he did not do that.  He admitted to that.   

 
After the Galen Hall decision was announced, at least five coaches of major 
programs in the country were aghast.  And it [was] said that they had, on 
occasions, done the same thing.  When they had gone to a bowl game or 
something and they thought the assistant coaches needed to be rewarded, 
[they] had shared some of their bonus with them.  

 
Having the previous history at Florida and acting upon these two minor things, 
the NCAA really hammered Galen.  And of all the coaches in the business 
that I have any knowledge of who did very little wrong, I think Galen has been 
the most mistreated.  And he still has never been able to return to college 
coaching.  The last I heard, he was coaching in an arena football league. 
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He had to go back to Penn State as a graduate assistant or something to stay 
alive economically.  Paterno did give him a job up there.  But it was 
demeaning and degrading and Galen has really been mistreated.  And 
someday, I would like the NCAA to respond to the question why Galen Hall 
has been so badly treated. 

 
P: Did you ever have any personal contact with Pell after he left his position?  

You live in Jacksonville and he lives in Jacksonville. 
 
C: We talked to each other briefly socially at Phil Emmer's [Gainesville 

businessman] house one night in Gainesville, at a homecoming eve party.  
We saw each other two times in Jacksonville.  Once he was driving by in a 
car.  Once I saw him in a restaurant and we said hello to each other.  I have 
never had any substantive conversation with him.  I deeply regret those 
problems that have led to his most recent episode.  And the person that I 
know who was most close to him, or was most close to him in the world, has 
also had a falling out with him over an entirely different matter.   

 
P: I was going to ask you whether you found him to be an embittered man, [who 

thought] that he had been given the short end of the stick or something. 
 
C: I think Charlie honestly believes that he did not do anything that others were 

not doing. 
 
P: And that somebody had it in for him. 
 
C: And that somebody had it in for him, clearly.   
 
P: You came into the University with this football scandal on your hands.  You 

left with another scandal on your hands, did you not, with the basketball 
situation? 

 
C: Yes, I think that is right.  I had been advised that the United States Attorney 

for the northern district of Florida was investigating the basketball program.  I 
am trying to get the time frame because that was prior to September 22, 
1988. 

 
P: I think it was 1988. 
 
C: Because it was September 22, 1988 that I decided I was not going to stay at 

the University of Florida for any time after the following April 1.   
 
P: Enough scandals.  [Laughter]  
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C: That was not the reason. 
 
P: I know.  Go ahead with your basketball [story]. 
 
C: As soon as I heard that this investigation was going on, Charlie Reed told me 

that it was going on, I went to Tallahassee.  I met with this fellow Mike Moore, 
and he would never level with me as to what they claimed.  He would drop 
names.  He would reach in his drawer and pull out a transcript and read a line 
to me and not tell me who the line came from.  Apparently, it had something 
to do with drugs and drug testing and things of that kind.  He never would 
disclose other than to feed enough stuff to me that obviously made it very 
disconcerting. 

 
Here was the University of Florida being accused of some things after we 
thought we had our program straightened out.  We did have the football 
straightened out.  He suggested we did not have the basketball program 
straightened out.  

 
That kind of rocked along and actually, it came to a head after I left.  Bryan 
was the interim president and the story I have gotten from Bryan and from 
Charlie Reed is that without ever really being forthcoming with the University, 
the U.S. Attorney decided that Norm Sloan [head basketball coach] would 
either retire by noon on a given day [and I also got this from Norm Sloan's 
lawyer], or that the U.S. Attorney would seek an indictment by a grand jury 
that afternoon.  And I read, of course, that Norm retired.   He has since written 
a book.  I do not know what they really had on the program or on Norm.  I 
think he had some less-than-satisfactory people in the program from time to 
time.  I thought it was an unusual use or abuse of powers by the U.S. 
Attorney to use his office for that purpose.    

 
Again, things that go around [come around]; he [Mike Moore] is now a United 
States district judge in the southern district of Florida and is under 
investigation for having received improper emoluments when he was the 
head of the United States Marshall's Service and has had to recuse himself in 
all cases involving the United States government. 

 
P: [Laughter] Let us leave the athletic situation now.  We do not have a great 

deal more time, but I would like you to express your views of the way the 
press has handled you and handled the University during your period.   

 
C: Well, I am not a media basher regularly.  I am going to sum it up this way.  

Two weeks ago I read a column by Mike Royko, a syndicated columnist of the 
Chicago Tribune, that I think pretty well tells the story about why the media is 
dealing with President Clinton the way they currently are and why they do 
what they did.  He talked about the old days in journalism when he 
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considered it a profession.  Reporters used some discretion in what they 
reported and how they reported.  Senior editors at newspapers would give 
some counseling and guidance to reporters. 

 
Woodward and Bernstein had changed the world.  Now everybody wants to 
win a Pulitzer Prize for investigative reporting.  Whether it is the president of 
the United States and his peccadilloes or whether it is the city commissioner 
or the school board member or the police chief or the president of the 
University or whoever, any kind of a story is fair game.   

 
And they do not always get corroboration before they print things.  As soon as 
somebody tries to correct them or straighten them out, they invoke the First 
Amendment and they think they are impervious to any criticism by anybody.  
And they, on occasions, do a lot of damage.  At other times, they do some 
good.  But I think the journalism profession generally has denigrated their 
responsibilities.  We need a free press in this country but we need a 
responsible press, I think.  

 
I was never treated very badly by the press.  All things considered, I was 
treated more than fairly by the media around the state.  A lot of [the media 
around the state] like to bash the University of Florida and they always have.  
The Miami Herald and The Palm Beach Post just love to bash the University 
of Florida, and do so constantly as a counteraction to what they see 
happening at Florida as opposed to what they see happening in their own 
regions in the education area. 

 
I will focus in one area which I think is the most important, however.  I believe 
that the most positive thing to happen to the University of Florida involved 
with any individual in the last ten years has been John [W.] Fitzwater 
[publisher] coming to The Gainesville Sun.  Why do I say that?  Because John 
Fitzwater is my friend?  That is not the reason.  John Fitzwater explained 
some fairly basic things to me that I did not know previously.   

 
His predecessors at The Gainesville Sun, a few of them particularly, thought it 
was necessary and artful and cute to daily, weekly, hit on the University of 
Florida in a negative way.  That was some assertion of their authority over 
this huge monolithic entity in Gainesville.  There was an editorial writer whose 
name was Buddy Davis, who won a Pulitzer Prize and never got over it.  [He] 
used to write terrible editorials from time to time--often inaccurate.  I say that 
in regard to matters [I knew about] when I was on the Regents.  In many 
cases I knew the contents of those articles were incorrect.  I knew in many 
cases that correct information had been supplied to him.  I cannot tell you 
how many Sunday mornings I got a telephone call from my dear friend, the 
then chancellor, E. T. York, irate over whatever the editorial was in The 
Gainesville Sun from Buddy.  E. T. would then write a four-page letter with all 
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the correct information and it would just go on and on and on.  That was one 
thing.   

 
The other thing that I did not understand until Fitzwater came along [was] that 
The Gainesville Sun had gotten very lax in that they hired reporters from 
among the kids who were just out of school at the University of Florida, who 
had been writing the semester before for The Independent Florida Alligator.  
They were cheap.  They were there in Gainesville and they could hire them 
and put them to work.  And they knew something about the community.  
[Those were] the kind of people they hired. 

 
Fitzwater was brought in and he put in a rule that he did not hire people to 
report who had not worked at least three years outside of Gainesville with 
some responsible newspaper where they could know something about the 
outside world.  They could see something about journalism.  They were more 
expensive but they at least had some responsible reporting experience other 
than on The Independent Florida Alligator.  The other rule he put in place was 
that the University was fair game to be criticized for anything it did wrong, the 
University, its president, anybody acting at the University; they would take on 
anybody who deserved to be taken on.  But they were not going to engage in 
bashing for bashing's sake.  That was not in the economic interests of 
Gainesville or in the interests of the state of Florida or the University or 
anybody else.  

 
I think you can see a difference, a marked difference, in The Gainesville Sun 
since John Fitzwater has been there.   Today, when I can, I read The 
Gainesville Sun instead of The Florida Times-Union because of the state 
news.  They do a much better job on state news than The Florida Times-
Union. 

 
P: And they are not quite as biased. [Laughter]  
 
C: And you know, The Florida Times-Union is very conservative. 
 
P: They are anti-Clinton. [Laughter]  
 
C: So, I think the media are important.  I think that The St. Petersburg Times 

sometimes abuses the role that it has.  Other times they perform a very good 
function.  You cannot get into a contest with them because they have the last 
word.  [But] I think they have to have inaccuracies reported to them when they 
arise.  

 
P: Did you have any problems during your five years with The Independent 

Florida Alligator?  
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C: No.  If being criticized is a problem, I am sure there was plenty of that.  But I 
do not remember that being a factor or a particular problem. 

 
P: You are not a thin-skinned person, then? 
 
C: Well, [it is] a good thing my wife is not here.  I try not to show that I am thin-

skinned.  I am thin-skinned.  I do not like to be criticized inappropriately.  I do 
not mind being criticized if I have done something that somebody disagrees 
with.  But considering what my predecessors put up with, I never had an 
experience with The Independent Florida Alligator that I thought was of 
concern.  And I thought they treated me more fairly.  

 
At one point in my student life, we did not even get to this, I was on the board 
of student publications.  In the pre-O’Connell days we removed the editor of 
The Alligator.  He did some things that embarassed the University.  The fellow 
is now an editor down in Orlando.  We removed him.  All the newspapers in 
the state were up in arms that that could happen.   [A similar problem] has 
torn up Dartmouth for the last five or six years.  Other institutions have had 
those problems.  I just had a period where I did not have those problems.   

 
Because we are about to run out of time, if I may, let me talk a little about 
September 22, 1988.  When I was a regent, we had set up a process where 
we reviewed presidents formally every five years.  We actually had a 
committee to review the performance of a president for five years.  The 
chancellor and the chairman were charged with the responsibility annually 
kind of updating, on each of the then nine state university presidents, to see if 
there was any particular concern or anything that needed to be addressed.   

 
A chancellor like Reed stays on those things.  He did not have to be 

reminded.  He is there.  Charlie Reed and I had an extraordinarily good 
relationship and continue that relationship today.  He often calls me.  I often 
call him.  We are good friends.  I have no problem with the relationship with 
the chancellor, nor any problem with the relationship with the regents.  [We] 
still [had] a pretty good Board of Regents up until 1989.  

 
I went to a Board of Regents meeting on September 22, and I do not 
remember what the issue was, but as I walked into the room, somebody said, 
the union is going to use their time this morning to embarrass you about 
something.  The union always had a place on the agenda of the state 
university system.  There was a University of Florida professor there.  I 
cannot remember his name now, but [the issue] was [about] something that 
happened two years earlier.  He was making this broad-based accusation 
against me about something.  It was really embarrassing and it was upsetting. 
 And it made me mad.  It kind of churned my gut.  Anyway, it passed on and 
we went on with the business with the regents.   
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I drove home and Paula had said, I am going to have the whatever club or 
organization here at the house tonight for a reception so when you come 
home, you will understand what it is and maybe you can come in and say 
hello to everybody and then you can go upstairs.  Well, I came home and my 
gut was churning and my chin was on my chest and I really felt pretty lousy.  
Here are all these cars in the driveway and it looked like a pretty big gathering 
but I still was not focusing on anything about what a lousy day I had had.  And 
really, it was viewed as a lousy day, not anything beyond that.  

 
So I come in the kitchen door.  As I am coming in the kitchen the cook said, 
Mrs. Criser wanted to see you for a minute before you go upstairs.  I said, 
damn.  I had my tie off.  I had been sweating.  I was dirty and I felt lousy.  I 
said, go get her and ask her to come in.  She went and got Paula and Paula 
said, just step in for a minute.  I said, look at me.  She said, just step in.  She 
kind of pushed me through the door.  It was September 22 and it was a 
birthday party for me.  And my birthday had been September 4.  This was the 
first time she could schedule a surprise birthday party.  In any event, I was 
absolutely undone. 

 
P: And [you were] surprised. 
 
C: [I was] surprised.  Talk about being taken aback, I was totally, as much as I 

ever [had] been in public in my [life].  My whole family was there.  There were 
150 people there.   There is a reason I am telling you that story.  .  

 
P: You had a good time at the party? 
 
C: I had a wonderful time.  I had the most wonderful time at the party and the 

whole day turned out to be a success.  But I then thought to myself, come 
April 1, you are completing five years.   

 
When I had come to the University, I think in my inaugural remarks, I said I 
will stay not less than five, no more than ten years.  Candidly, Bob Marston 
had stayed five years, had his formal review, had been endorsed to stay on a 
little bit longer.  [But] probably at seven or eight years, Bob would have been 
better off had he moved on.  But he needed ten for retirement.  And the 
regents went along with it.   

 
I had remembered well the words of Potter Stewart [U. S. Supreme Court 
Justice 1958-1981] who said it is better to leave too early than stay too long 
[youngest to resign at age sixty-six].  And the decision in my mind, while we 
did not have terms as president, I had terms as far as I was concerned.  I had 
said I would stay for five.  I was going to stay for five.  But did I want to stay 
for another five?  I was not going to worry about retirement.  Did I want to 
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spend the next five years of my life doing what I had done for the previous 
five years of my life?   Had I not accomplished most of what I sought to 
accomplish?  And I decided that night that I was not going to stay another five 
years.  I was going to end it at five years as I had said originally that I would. 

 
P: Paula was agreeable [to this decision]? 
 
C: [I] did not talk to her that night.  [I] do not think I had time to talk to her that 

next couple of days because of our various schedules, but the following 
weekend I sat down with her and talked to her.  She was very disappointed.  
She wanted to be sure that I was satisfied with what I was doing, that I was 
not just on a down and a week later I [would] regret what I had decided.  I 
said, no.  I know myself.  I know myself better than anybody else does and 
five years is just right.  I am going to tell the chancellor.  We are going to 
leave April 1.  I will have been here five years.  That was what I said.  So she 
agreed reluctantly.  But she agreed.  I talked to Charlie Reed. 

 
P: Why do you think she was reluctant?  She liked it? 
 
C: She loved it.  She was interacting with people and she was busy and she was 

doing things.  She felt we were accomplishing some things.  Once she knew 
that I felt that it was time to go and I did not want to stay too long, that I 
wanted to leave [she agreed also that it was time to go].  There are three 
ways that a university president leaves that kind of a job.  [One,] he dies.  
Hillis Miller did that.  That was not the alternative I sought.  [Two,] he leaves 
when he decides he wants to leave.  [Three,] he stays long enough that 
somebody else decides he should leave,  the Board of Regents or whoever.  
There was only one of those three alternatives that was acceptable to me and 
that was I would leave when I decided I would leave.  There were things that I 
was doing that I still wanted to do.  I did not know how I was going to do them, 
but I am on some boards and I do some consulting and other things. 

 
P: The campaign, though, was just coming aboard then, was it not? 
 
C: Well, it was well along.   
 
P: Well, it had not finished yet. 
 
C: It had not finished.  It had not finished, but I think we were at $225,000,000 

and on a roll. 
 
P: So you had met the goals you had originally set. 
 
C: I could validly be criticized for not seeing the campaign to its end.  I convinced 

myself that clearly the campaign was on a roll and that was not going to be a 
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problem to complete.  But I was not going to start another segment, as far as I 
was concerned, in my life.   

 
P: When you were making the decision, starting with September 22, you did not, 

at that point know what you were going to do, where you were going to settle, 
what was going to happen to the rest of your life, [did you]? 

 
C: [I] did not.  [I] did not.  [I] took off six months, something I have never done in 

my life before.  [I] went to North Carolina where we have a cottage and 
walked in the woods and did not know what I was going to do.  I had some 
opportunities to go into businesses.  I had a number of opportunities to 
practice law.  And I had another opportunity or two, but I did not know what I 
wanted to do. 

 
P: I am with Marshall Criser, former president of the University of Florida; this is 

January 6, 1997, and we are in his home here in Epping Forest in 
Jacksonville, Florida.  We are going to complete the oral interview by picking 
up where we left off last May [1996].   

 
Marshall, I would like to ask you when you made the decision to leave [UF] 
why you decided [in September 1989] to give up the presidency?  You had 
only been there five years. 

 
C: When I came to University of Florida as president, I said I would stay for not 

less than five nor more than ten years.  I felt there were some things I wanted 
to try to accomplish.  I knew I was a non-academic, I was not one who 
probably would wear well over many years.  Having seen some instances of 
people who stayed too long, I was committed not to do so.  As best as I could 
control that, I would not stay too long.  I would leave when I was ready to 
leave, not wait until I had stayed around long enough for somebody else to 
think that it was time for me to leave.  The things that I wanted to work on 
were, first, to seek membership in the AAU [Association of American 
Universities].  

 
I knew the University of Florida was a better institution than it was given credit 
for.  As you know, there was a hierarchy in higher education; universities, 
mostly in the north-east, some in the mid-west and certainly some out on the 
west coast, believed that all good education had to be in one of their 
institutions.  They classified all of the southern universities in a category of 
public schools of not much repute, as well as some good private schools, but 
these were considered an exception.  There was a recognition that [the 
University of] Virginia [in Charlottesville], [the University of] North Carolina [in 
Chapel Hill], and probably the University of Texas in Austin were better than 
most.  There was a lack of appreciation for what the University of Florida was; 
[it was] just another south-eastern conference school that played football and 
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in those days it did not play very well.  So one of my first goals was to seek 
membership in the Association of American Universities.  I worked on that 
pretty hard and we were successful. I think that was one significant 
recognition of what the University is today, or what it was in 1985, when we 
were able to accomplish admission.  We were the only southern public 
university admitted to the AAU since World War II.  Upon admission, we were 
then among the fifty-six top public and private universities in the country.  
That represented appropriate recognition for our research dollars; our 
teaching and public service supported that; the overall quality of our institution 
supported it.   

 
Frankly, we suffered then from the same thing the University of Florida suffers 
from today.  That is, when you are among those with lowest tuitions in the 
country and among those with lowest state support in the country, your 
colleagues in other institutions look at you and say that you cannot do a good 
job because your state does not support you and your state does not allow a 
tuition range that is sufficient.  I think we were able to overcome the funding 
issues at that point and I think, as I said earlier, we had made some major 
steps forward.  We were right at the bottom of the top quartile in faculty 
salaries in 1985 and 1986 which was a competitive position.  We were able to 
compete for faculty and it was a recognition that the state was moving in the 
right direction.  We had a governor who supported higher education and 
things looked like they were moving well.  So that was one of the things we 
accomplished.   

 
Another thing, when I was on the Board of Regents I became aware of the 
fact that no public university in Florida had ever had a major capital 
campaign.  I knew Florida had become a state with wealthy residents.  I knew 
we had a tremendously wealthy alumni group and that one of the reasons a 
lot of them had never given to the University was because they had never 
been asked.  If they had been asked, they had not been asked in a serious 
way.  So I thought we could get some help, get some professionals in to tell 
us how to do it and then we could conduct what I thought would be a 
modestly successful capital campaign.  So we wanted to get that done.   

 
Thirdly, after talking with [Robert] Bryan and some other people who knew the 
University and the situation well, I thought the University did not properly fund 
and support its undergraduate education.  It had historically never 
appropriately funded and supported undergraduate education.  When the 
University College was in existence, it was looked upon as something that 
was mandatory for first and second year students.  The better faculty 
[members] migrated to upper division courses and graduate school courses, if 
they could.   Many faculty who did quality research seldom had any exposure 
to the undergraduate program.  Therefore we needed to upgrade 
undergraduate education.  We put a program in place, put a cap on 



 
 198 

undergraduate enrollment, the state funded us double for the students who 
came and we were not penalized for the students who went someplace else.  
It worked for a while.  When John Lombardi came in, he reviewed that and did 
what I think I would have done under the same circumstances, he decided 
that the state had not demonstrated a commitment to higher education; there 
was insufficient state support.  Tuition had not been raised and therefore he 
needed more enrollment, to generate more revenue.  That program has been 
set aside since, but I think it was timely then, but its time passed reasonably 
quickly.  Universities change from time to time and what is good at one period 
of time is not necessarily good at another period.   

 
I was particularly interested in those three areas and a couple of others.  I just 
felt I was going to make a contribution and see some change.  I felt after five 
years that we had gotten to the point when the capital campaign was certainly 
not finished, but it had a lot of momentum and was well underway and I did 
not want to spend the rest of my life as a university president.  Moreover, I did 
not want to spend ten years there so I could qualify for a pension.  I had some 
other things I wanted to do professionally and I wanted to get back to what I 
thought I did best and that was not necessarily being a university president. 

 
P: As the university president how extensive were your lobbying activities and 

responsibilities? 
 
C; Well, pretty extensive in those days, because starting back in 1971, when I 

went on the Board of Regents and thereafter was Chairman of the Board of 
Regents for four years, I spent a lot of time in those years in the legislature 
and I knew all the key players.  Anybody who has ever worked with the 
legislature knows you do not lobby the whole legislature.  You lobby a handful 
of people, the leadership in the Senate and the leadership in the House; they 
make all the key decisions; that is who you spend your time with and sell your 
programs to.  That continued when I became a university president.  You can 
go back and read the accounts explaining why I was selected; certainly the 
selection committee had to defend some of those reasons.  Among other 
things, these accounts show that I had spent a lot of time with the legislature 
and they hoped I could be helpful in legislative lobbying.  My arrangement 
with chancellors [Robert] Mautz and [E.T.] York was that we would cooperate. 
 I spent a lot of time in Tallahassee.  After he came aboard, [Charles B.] 
Charlie Reed [Chancellor of the Florida State University System] worked the 
legislature effectively and I think we worked pretty well together.  Charlie is a 
very aggressive, capable, administrator of his office.   I think we may have 
covered this before, but my feeling is that if a university president was doing 
his or her job, Charlie was not interfering with that president.  If the university 
president was not doing the job, Charlie was all over him or her and in some 
cases, at some time, was actually running that university. 
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P: I know you had the support of governors when you were on the Board of 
Regents and as president, both by Reubin Askew and [Robert] Bob Graham, 
but how did you get along with people like Dempsey [J.] Barron [Florida State 
Senator], for instance?  He was a power. 

 
C: He was certainly a power and a power to be dealt with.  But, when you 

understood Dempsey, you knew that Dempsey had to get about three items 
on the agenda each session.  Dempsey did not worry about much else.  He 
was not any great advocate of education and he certainly was not an 
opponent of education.  It did not matter to him as long as he got two or three 
things that he was working on in that session, he was reasonable about other 
things. 

 
P: He was not anti-University of Florida at all. 
 
C: Not at all; not in any sense.  He was a very forthright man.  Even when he 

was president [of the State Senate, 1975-1977] he allowed his committee 
chairman to do the things that seemed appropriate, so we always thought 
Dempsey was a friend. 

 
P: I use him only as an example because both the [Florida] House and Senate 

were filled with people like Dempsey who were conservative and who were 
anti-taxes and as a result it would seem to me for that reason that the 
university system, the University of Florida and the others, suffered.  I 
wondered what kind of a role you played to overcome that? 

 
C: Well, certainly not as successful a role as I would have liked to have played, 

either as a regent or a university president.  We did make some headway and 
while there were some people who were not concerned about education, 
there were a few, like [J.] Hyatt Brown, [Samuel] Sam Bell, Phil Lewis, Harry 
[A.] Johnston, Mattox Hare and others, who did all they could really do to help 
us at the time.  So, we always got a fair reception. 

 
P: Did this decision to leave the presidency come suddenly one night or was this 

something you had been thinking about for a while?  When I went back and 
read the transcript [of the earlier part of this interview] we had already 
prepared, you know towards the close of it you talked about the surprise 
birthday party that Paula arranged for you and that almost immediately after 
that you made this decision in your own mind.  

 
C: It was that night.  Clearly.  I had not thought about it before and did not 

second guess myself after I made it. 
 
P: It was not indigestion then, was it? 
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C: I decided that night, September 27, 1988, that I was going to leave the 
following April 1 [1989]. 

 
P: In retrospect, does it not seem sort of strange that you would go to a birthday 

party and then that night decide to hell with this, I am leaving?  And, you were 
not very ready for the birthday party to start with, according to your 
recollection. 

 
C: Not at all.  I was as ill prepared for it as I could ever be for anything in my life. 

  
 
P: For one thing, you needed a shower. [Laughter] 
 
C: It was a very emotional experience for me, surrounded by my children and my 

grandchildren, however many there were then, there are now nine.  I was 
together with some of my close friends with whom I was not able to spend 
time.   Two of my grandchildren were there with whom I hardly had a 
speaking acquaintance, because I did not see much of them.  I just decided 
that was not the way I was going to spend the rest of my life.  That was the 
night I decided to resign the presidency.  I told Paula, either the next day or 
the following day, the first time we had a quiet time to talk.  I told the 
chancellor what my plan was the week after that. 

 
P: When I read that over I laughed to myself and I wondered if the University 

food suppliers had catered the birthday party and if that was the whole reason 
for the decision. 

 
C: But all along, as I said at one point,  I had in mind that I did not want the 

university presidency to be my terminal career.  I wanted it to be my 
penultimate career. 

 
P: I also got the impression, when I read the transcript again, that you had 

discussed this with [Charles] Reed before you had discussed it with Paula.  
 
C: I do not think so.  I think I would not have made that decision and have told 

the chancellor without discussing it with Paula. 
 
P: Well, it just seemed logical but, as I say, you get that impression in reading 

the transcript. 
 
C: Then I gave the wrong impression.  I probably talked to her in the next couple 

days and pledged her to secrecy and I talked to Reed the first chance I got. 
 
P: Were those happy years, the years you spent as president? 
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C: They were very happy years.  As close as I had been to it, I did not really 
comprehend the completeness of the envelopment of the job.  One of things I 
would do if I did it over--which I would not do--I would find a place to get 
away. I know now why so many people in Gainesville have places at Crescent 
Beach, or in St. Augustine, or a lake house somewhere.   If we had just had a 
place, for instance on a Saturday night, when I finished work at 10:00 or 
11:00, that we could go away to.  If we could get into the car and in an hour 
and a half go somewhere away and have Sunday to ourselves, that probably 
would have been better.  People suggested this to me and that would have 
been a good idea at the time but I did not think I needed it.  But, in retrospect, 
that job is an eighteen-hour-day, seven-day-a-week job.  People call you, 
people call upon you, you have meetings on Sunday afternoon, you have 
meetings on Sunday mornings on occasion. It is just that you do not get much 
time to reflect and live this ideal, such as college presidents going into their 
study and thinking deep thoughts and writing books and so forth.  Now that 
would have been a very different kind of presidency than I experienced. 

 
P: When you came in as president, was there very much hesitancy on your part 

to accept the job?   Since you had not been an academic, you had no 
experience in the academic world except as a regent, it meant that you were 
looking at the University through a window. 

 
C: Reluctance on my part? 
 
P: Did you feel that there would be opposition on part of the students or the 

faculty to accept you? 
 
C: I thought there would be more faculty objection to my appointment than there 

was. I think the faculty was unbelievably supportive under the circumstance.  I 
was a foreigner in a foreign land.  But, they treated me very cordially and very 
well.  Again, if I had stayed too long, that probably would not have continued. 

 
P: When you left in 1989 did you feel that you were a beloved figure? 
 
C: Beloved?  Well, no I do not think so. 
 
P: I do not mean to say it in that kind of an emotional way but the students had 

really accepted you, the faculty accepted you and respected you, and they all 
realized what you had done for the University. 

 
C: Well, to a certain extent, I was appreciated. I think beloved is not the right 

word but I do think I was reasonably appreciated for what we had been able 
to accomplish. 
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P: About the accomplishments, you already said that we moved into AAU.  In 
addition, what did you feel you had brought to the university in your five years 
that was not there when you arrived? 

 
C: Well, I think that while we are not designated the flagship university, the 

University of Florida has, without question, established its position as the 
leading public university in Florida.  I think I made some contribution to that.  I 
think John Lombardi, frankly, has made a better contribution to that than I did. 
 I think that for this reason.  When John had his dispute with the chancellor 
and the regents, most people in Florida did not know who John Lombardi 
was.  They knew there was a University of Florida, and it was in a place 
called Gainesville. But, you know, that is not very important to many people 
south of Orlando, unless their kids want to go to school.  Number one, John 
identified the University, identified himself, and found out that he had a 
constituency in Florida that was much greater than those who were opposed 
to him.   

 
One of the regents said to me one day, when we were talking about the 
Lombardi period and not the Criser period, you know if he has a public 
dispute with the chancellor again, we have the votes to fire him.  I said, you 
better think long and hard before you cast that vote, because you may have 
the majority of the Board of Regents, but he has got a hell of a stronger 
constituency than you have.  So, be careful whom you decide to remove.  I 
think the University of Florida has a tremendous constituency in this state and 
formed properly, the president of the University of Florida can get that 
constituency moving, to be a very vocal, very effective force. 

 
P: You indicated that the University was not that well known and accepted when 

Lombardi came in.  What I would like to know is what did you do, during your 
five years, to overcome that problem? 

 
C: I think I identified the University with some of the business community.  Now, 

CEOs and major businesses come and go, but no real effort had ever been 
made to gather not only financial contributions but overall support for the 
University and for the state university system.  I think because of my service 
on the Florida Council of 100, where I was the chairman and some of these 
other business organizations and these boards I served on, we were able to 
identify and make the University much more known in the minds of the 
business leadership in Florida. 

 
P: So as a result of your contacts, the capital campaign was to some degree 

successful? 
 
C: Yes, I would have to say so.  If you look at the list of contributors, there are a 

number of them who made major gifts and who had no prior affinity with the 
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University of Florida, virtually none at all.  But it was not just that I was there, 
it was that I was there and had a product to sell.  The good product was the 
University of Florida and reasons why they should support it.  Again, capital 
campaigns are great instruments, not just to raise money, but to acquaint 
people with what you are selling.  I never felt embarrassed or hesitant to tell 
the story of the University of Florida, because I believed in it.  I believe as a 
result of that capital campaign, and the one now going on, the University 
became known to people who are decision makers.  There are a lot of people 
in the state who really make important decisions; these people can pick up 
the telephone and call any legislator and deliver a message. That is the kind 
of support the University of Florida has today. 

 
P: Marshall, when you left the University and now left the academic world, 

perhaps go back into the real world, did you take with you a golden umbrella? 
 I mean, what was the financial situation?  Does a president take anything 
beyond his retirement as a result of his investment of years?  They did not 
give you $1,000,000, for instance, or did they? 

 
C: I got my paycheck for the month in which I retired. 
 
P: And that was it? 
 
C: That was it.  I do not believe there was any kind of financial payout. 
 
P: Nobody bought you a new car? 
 
C: Nobody bought me a new car.  Nobody had a fund raiser for me.  I did not 

need a car and I did not need a fund raiser.  Obviously, I did not take the job 
for the sake of a big salary and the emoluments. 

 
P: You financial situation then was secure enough that you did not need to be 

concerned about retirement in the way that some of the people, for instance 
[Robert] Marston, might have been? 

 
C: Yes, exactly.  I would not have gone to the University of Florida if thereby I 

would have put my family in a position that I could not get my kids through 
college and I could not reasonably support myself and my wife.  When I left 
the University, I was in that same position.  I did not suffer any major financial 
detriment.  I remained on some boards while I was president of the University; 
I continue to sit on some boards today, and the thing that I had to look 
forward to when I left, frankly, was a new career.  Now, I continued on some 
boards and joined some new ones; I did not think I would go back to practice 
law but when this combination banking-lawyer opportunity arose, three or four 
months after I retired, I discovered that was really what I wanted to do and I 
was not ready to do less. 
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P: Was there a wild array of going away parties and things like that? 
 
C: I have reminded my wife that one of the best things I have ever done is retire. 

  When I retired from my law firm, there was a huge gala at the Breakers 
Hotel.  Of course, it was supposed to be in honor of me, but it was just the 
way the law firm could advertise itself and show how good the lawyers were 
to clients and prospective clients.  Then, when I left the University there was 
another great array of retirement dinners and recognitions and clocks for the 
wall and all that stuff.  It was a nice experience. 

 
P: Did you wake up one day, the week after you had left and said, well, why did I 

give all this up, I am not on the front page of the paper anymore, I am out of 
the limelight? Was there a sudden reconsideration? 

 
C: Well, I will never regret not being on the front page of anybodys paper or 

anybodys spotlight, that is just not the way I am.  I am a private person.  That 
was one part of the job that I did not like.  I think I may have mentioned 
previously, we had sold our house in North Palm Beach when we went to 
Gainesville, and lived in the president’s home in Gainesville.  So, when we left 
Gainesville, the only home we had was a cottage in North Carolina.  
Happened to be April, it was a good time to go to the mountains.  Paula's dad 
died in that period and after we left Gainesville it was probably three weeks or 
a month before we did get to North Carolina and I walked in the woods and 
that lasted for a couple of months and then I got very antsy.  Paula will say 
retirement did not wear well with me or her, I was under foot.  So, then I 
started thinking about what I was going to do next. 

 
P: I will ask Paula this question tomorrow, but Paula was not that enthusiastic 

about leaving Gainesville, was she? 
 
C: No, Paula did not want to leave.  Paula would have stayed there forever.  She 

loved it. 
 
P: What about your kids?  Not many of them had lived in Gainesville while you 

were president there.   
 
C: Well, only the three youngest ones.  Our third son and fourth child had about 

a year to go in law school and he got married that last year.  They lived in 
Gainesville, but they were there at the same time when we were.   And, of 
course, there were the twins.  Mark was still in undergraduate school at that 
time.  I always felt kind of sorry for him, or for any child of a university 
president, or somebody who gets a lot of attention on the university campus.  
I did not want my children to be benefited by association with their father nor 
do I want them to be punished by it.  I always wondered if some faculty 
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person who had a cross to bear for whatever reason would take a shot at 
either one of my kids who were there.  And, other than one of two untoward 
comments, I do not think that either one of them experienced any problem.  
You know, if you were named Smith and you were the son of the president, 
there was no problem, why, 90 percent of the students do not know who the 
president  is, most of the time.   But, if your name is Criser, it was a little more 
prominent.  I just wanted to make sure that my kids were not at a 
disadvantage.   

 
We talked with Mark about whether he wanted to go some place else.  He 
ended up getting a master’s degree at Florida and now attends law school at 
Florida. He would like to find a way to spend some more years there.  He just 
absolutely loves it.  His twin sister left when she was a sophomore in high 
school, hated Gainesville and did not spend any more time in Gainesville.  
She will soon graduate at Georgia State with a master’s degree so her life is 
going well. 

 
P: So, who was the only person who sounded as though she was unhappy 

about your decision? 
 
C: Yes, it was probably Paula.  I think my kids realized I was ready to go and my 

kids have always supported me.  I think they felt if that was what I wanted to 
do then that was what I ought to do. 

 
P: Where did you ship all your belongings to since you did not have any house 

except the cottage?  
 
C: I put them in storage. 
 
P: Some of the furniture in the house belonged to you, did it not? 
 
C: A lot of the furniture in the house belonged to us.  The dining room furniture 

did not, however, and the piano was Bill and Sue Goza’s gift to the University 
[William Goza is president of the Wentworth Foundation].  But virtually all of 
the rest of the downstairs furniture was ours.  So we just put it in storage. 

 
P: So how long had you had the cottage in North Carolina? 
 
C: I bought it in 1988.  That cottage was at a place called Sapphire Lakes.  We 

had gone to this place we called the Cashiers area of North Carolina, just 
south-west of Asheville, since the first summer after we were married.  We 
went there for some part of every summer, maybe for a weekend, maybe for 
two weeks, maybe a month.  We built a house up there, then sold it.  Anyway, 
we had that cottage in Sapphire Lakes, which we have just sold, but that was 
the location where the cottage was. 
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P: So you have enjoyed staying there over the years? 
 
C: Very much.  
 
P: Do you still have a place up there?  You said you sold that one.  Did you 

replace it? 
 
C: We have now bought another lot and we are probably going to build a house 

up there. 
 
P: So you left Gainesville and you went to North Carolina and you walked 

around in the woods for two months and you began to get a little bit bored 
with that? 

 
C: Quite right. 
 
P: What brought about the decision to go to Jacksonville, rather than return to 

South Florida? 
 
C: Well, I certainly intended at that time, say two months after retirement, and 

providing I ever went back to the practice of law, to go back to my former firm 
in Palm Beach.  The firm had been very good to me and it was doing well and 
they wanted me back.  We had lunch down there a couple times and talked 
about it.  Then, I think while I was still at the University, I had gone on the 
board of Barnett Banks.  Before I went on the Board of Barnett Banks I had 
received an invitation from another bank, the Southeast Bank.  Charlie Zwick 
had called me to go on the Southeast board. Charlie Rice had called me and 
asked me to go on the Barnett board.  

 
I actually had more close friends on the Southeast board, since I was in Palm 
Beach so many years.  Some of them were the same people who started the 
First National Bank in Palm Beach and had started the old First National in 
Miami which became Southeast Bank.  At that time, Southeast Bank was not 
in any apparent problem, no more than any other bank.  But I thought about it 
some and just decided that I was going to be on the Barnett board.  That got 
me thinking about Jacksonville.  Charlie Rice and I had a few conversations 
and in addition to being a director he wanted me to become more involved in 
Barnett activities.  The Mahoney [law] firm has represented Barnett Banks 
since it was chartered, 140 years ago, or whenever that was.  They  made me 
an offer that was very generous and very compatible to what I thought I 
wanted to do; I became outside counsel to Barnett Banks and it was all just 
very attractive.  Then, once she got over the fact that we were going to leave 
Gainesville, Paula and I liked North Florida and wanted to stay in North 
Florida.  We were not adverse to trying new and different challenges. 
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P: What was the name of the law firm? 
 
C: Mahoney, Adams and Criser is the present name. 
 
P: What was it when you joined it, in 1990? 
 
C: It was 1989, I joined in October of 1989.  Mahoney, Adams, Milam, Grimsley 

and Mock 
 
P: Where were their offices then? 
 
C: They were at 100 Laura Street, right across the street from the new Barnett 

Tower, which now is 50 Laura Street.  We moved into the tower about a year 
after I arrived. 

 
P: Do your responsibilities with the firm go beyond the Barnett Bank or was that 

your only client? 
 
C: No, I am a senior partner at the firm, I have a number of clients I represent 

and oversee work done for them. 
 
P: Do you actually go in the courtroom?  Are you in litigation? 
 
C: No, I have not done any litigation since I was president of the Florida Bar.  I 

found that litigation schedules usually conflicted with what I wanted to do 
otherwise and litigators are bound to court calendars and if judges say they 
want to try a case on a certain day, you try a case on a certain day.  I like to 
keep my calendar much more fluid than that. So, I do not do litigation 
anymore, although I did so when I was a young lawyer.   

 
P: So if I asked you to identify the area of law you became involved in at this 

point in your life, what would you say? 
 
C: Well, I am a business lawyer and that was my area of practice even before I 

went to Gainesville. 
 
P: So this work is a continuation of what you had done in earlier life? 
 
C: It is about half that and half directorships on boards and consultancies.  
 
P: Where is your office in the tower?  What is the address of the firm? 
 
C: 3400 Barnett Center. 
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P: Does your office face Forsyth Street? 
 
C: Well, the address is 50 Laura Street.  But one side [of the building] is on 

Forsyth, another on Laura, and one side is facing Bay Street [in downtown 
Jacksonville]. 

 
P: Do you go to the office every day and do you have the same responsibilities 

as a lawyer, as a working partner, as you had always had in earlier life? 
 
C: I am not working as hard as I did before I went to Gainesville. I did a lot of 

drafting and document preparation, negotiating contracts and things like that 
in those days.  I try to avoid that now and use people who are better suited to 
do it than I am. But, I kind of oversee it. 

 
P: You know, in one of the last interviews you did, and it was published in the 

Gainesville Sun, you were talking about what your future plans might involve 
and what you might do after you left the presidency.  One of the things you 
said you were thinking about was politics.   

 
C: I think that must have been a humorous comment. 
 
P: So you have never given any serious consideration to politics, running for 

public office? 
 
C: I gave that very serious consideration when I was a young lawyer, probably 

back in the 1960s.  I decided then I was going to think seriously about running 
for the State Senate. 

 
P: But not in 1989? You were not talking or thinking about a public office of any 

sort at that time? 
 
C: People talked about that or some reporter might mention something like that 

and I was probably playing along with it. 
 
P: The Gainesville Sun devoted a whole paragraph reporting that you speculated 

that politics was something you had thought about a long time and maybe will 
do so now. 

 
C: I have thought about it for a long time, but now I have more sense than that. 
 
P: What are your responsibilities with the Barnett Bank? 
 
C: I am kind of an outside counselor.  They describe me as the outside general 

counsel.  The bank has a large in-house legal department.  The bank uses a 
number of law firms in New York, Washington, throughout Florida.  There are 
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probably eight or ten law firms in Florida, including mine, that do considerable 
amount of Barnett’s work.  But  I think we reached something like one-
fifteenth of the total billings for legal services. 

 
P: Does your work put you on the road a great deal? 
C: Well, the combination of things I do puts me on the road a great deal.   
 
P: That includes your board meetings and the other things? 
 
C: Paula and I have always traveled.  I have always traveled as part of my 

business.  Travel is not as much fun as it used to be.  Certainly, commercial 
airline travel is not as much fun as it used to be.  But, I still do it.  Getting 
around Florida in commuter planes is almost as bad as flying in the UF’s King 
Air. 

 
P: Would you identify some of the other boards that you are on?   
 
C: I am a director of Bell South Corporation.  I became a director of Southern 

Bell in 1974 and then divestiture came and I have stayed on that board.  I 
retire from that this year.  I am on the board of Barnett Banks.  I am on the 
board of the FPL Group, the parent of Florida Power and Light Company.  I 
am on the board of Perini Corporation.   I am on the board of Flagler System, 
Inc., the owner of the Breakers Hotel in Palm Beach.  I am on the board of a 
company called CSR American that bought Rinker Materials Corporation.  It 
is a large construction material company with large operations in Florida, the 
Mid-west, Las Vegas, Seattle.  It also owns a plastic and concrete pipe 
manufacturing business that does business in seventeen states.  CSR 
American is owned by an Australian company called CSR Limited which is the 
primary shareholder and that is why I make trips to Australia a couple times a 
year. 

 
P: Have you served on any arts foundations, museum foundations, that sort of 

thing?  All of these that you have quoted are, of course, business contacts. 
 
C: I served on the University Medical Center Hospital board here in Jacksonville 

from about 1990 until last summer, when I resigned because [John] Lombardi 
asked me to go back on the Shands [Hospital] board.  So, I am back now 
since August on the Shands Hospital board as we go through our 
reorganization.  Paula serves on the Baptist Hospital board and on the 
[Jacksonville] Symphony board.  So we do a lot of symphony things together 
because of that.  That is about the extent of my involvement on different 
boards. 
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P: I want to talk to you about the role that religion has played in your life.  Is this 
something that goes back to early life?  Would you identify yourself as a 
religious person? 

 
C: Yes.  I was raised a religious person.  I have tried to remain a religious 

person.   During my very early life, my father, who worked six and one half 
days a week in a little independent grocery store, was only home Sunday 
afternoons and Sunday night.  Well, first of all, my mother and I would go to 
Sunday school on Sunday morning.  He would come home at noon on 
Sunday and then Sunday night all three of us would go to church. 

 
P: What church?  What was your affiliation? 
 
C: It was a First Methodist Church in a little town called Sea Bright, in New 

Jersey, and I stayed a Methodist.  Paula and I were married in a Methodist 
church.  We were active in the Methodist church in West Palm Beach.  Then, 
I do not recall if we became disaffected or what, but we left the Methodist 
church and joined an Episcopal church in West Palm Beach; our kids were 
really raised there.  We were regular church goers there.  We went to that 
church for quite a few years, then Paula got a little unhappy with the rector of 
the Episcopal church, and she and a number of her lady friends got active in 
another church.  At that point, I did not leave the Episcopal church.  That 
lasted a couple of years.   It was not a healthy thing in our family; we both 
knew that and both wanted to get it straightened out.  So, we kind of 
compromised on a Presbyterian church when we moved to North Palm 
Beach, where we both attended regularly.  When we came to Gainesville, we 
were concerned about being viewed as church shopping, if you can 
understand what I am saying.  We did not want to show up at a number of 
churches and then not show up again.  People would think we rejected them. 
 That kind of an uncomfortable experience lasted for about six weeks.  I 
guess by word of mouth we heard about this fellow, Dean Martin, at the 
Trinity Methodist Church. 

 
P: That is the church on North-west 8th Street? 
 
C: Right.  We started to attend there and once we came to know Dean we were 

regular attendees, whenever we were in town on Sunday, for the rest of the 
time we were there.  Probably about a year or so before we left, Dean and our 
youngest son Mark became friends.  They played some racquetball.  Dean 
became almost a second father to Mark and a wonderful friend.  They were 
very very close.  I appreciated that very much.  Then Dean was diagnosed 
with brain tumor.  After we left, he passed away.  It was a very traumatic loss 
for our whole family, but certainly for Mark.  Sandra and Paula had become 
very good friends; Sandra was Dean's wife.  She was probably Paula's 
closest personal friend when we were in Gainesville.  She was a preacher's 
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wife, a homemaker, a mother, and had not had a profession while her 
husband was alive.  She had carefully attended to him.  But after he died,  
she went to the Duke Seminary and became an ordained minister in the 
Methodist Church.  She serves a church in North Carolina now and we have 
stayed close to her.  Mark has stayed very close to her as has Paula.  She 
will probably take part in Mark's wedding, in December. 

 
P: Did you start going to church with the family, or because of family pressure?  

Did you ever resist this tradition? 
 
C: I was raised to go to church.  It is what my parents did, it is what my 

grandparents did.  It was a way of life, when I was growing up. I would not 
consider myself a born-again Christian.  I think Paula may be.  She was 
raised somewhat the way that I was, but as she became older, she become 
more involved; church is a major part of her life and a good part too.  A couple 
of my children have experienced what I would say a born-again experience 
would be.  That has certainly been good for them.  I consider myself a 
religious person.  I consider myself a Christian.   I am not as involved as I 
used to be.  I was senior warden of the vestry in the Episcopal Church in 
West Palm Beach and did all those things that people do in churches, but I do 
not have any leadership involvement by choice today.  Probably because of 
age and life's experiences, as time goes by, I find my beliefs to be more 
important. I joined with a group of local men, five or six of us, and we meet on 
Mondays, when I have no other pressing business, at 5:00 in the afternoon 
and we just read a little bit together, talk about things, say a few prayers, and 
then go about our business.  That has been very satisfying to me.  I went to 
the Promise Keepers [a non-denominational Christian men’s organization] 
program, in Jacksonville, last October.  I do not know if you have ever heard 
of the Promise Keepers. 

 
P: Tell me what it is. 
 
C: It is an all-male, “sexist,” men’s organizations started by a fellow by the name 

of Bill McCarthy, who was the football coach at University of Colorado.  It has 
caught on now.  They held five or six of these [rallies, throughout the United 
States]. I know they had one in Dallas, in August and one in Jacksonville, in 
October.  We had 60,000 men in the new Jacksonville Municipal Stadium, 
from noon Friday until about 8:00 that night and from 9:00 the next morning 
until about 5:00 that afternoon.  It was a wonderful experience. 

 
P: What is the significance of the name? 
 
C: Well, Promise Keepers, I guess, are people who promise to support their faith 

and keep their promise, teach it to their children and live it in their families. 
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P: What did you do during those many hours that you were in the stadium? 
 
C: We sang hymns, we heard speakers, some lay and some religious speakers, 

black, white, Asian.  Some of them were homilies on life and how a religious 
person deals with the family.  Talked about things like domestic violence and 
violence on children and child abuse.  We prayed and renewed vows and did 
things that were pretty important.  I never had experienced such a large 
crowd given to a religious experience. I do not believe in faith healers and I do 
not believe in television evangelists, the Jimmy Swaggarts of the world. 

 
P: You are not a Jerry Falwell fan?  
 
C: I am not a Jerry Falwell supporter.  My religion has always been very private 

to me and I practice it very privately.  While I attend church, I do not attend 
evangelical kinds of programs or meetings.   

 
P: You are an Episcopalian, a member of an Episcopal Church here? 
 
C: I consider myself one, yes. 
 
P: Rather than a Methodist? 
 
C: When we came here again we had to choose and this time we chose an 

Episcopal church. 
 
P: Then, from what you are saying, Dean Martin played a very important role in 

the Criser family. 
C: Yes, he did, and in a lot of families.  Dean Martin was the chaplain of the 

University football team and the basketball team.  He was very close to 
Charley Pell [University of Florida head football coach 1978-1984]. Dean had 
a positive influence on a lot of people who were in Gainesville. E. T. York and 
Dan York, who were lifelong Baptists, left the Baptist Church because of 
Dean Martin and joined Trinity [Methodist Church] where they still are, as a 
matter of fact.  So he was a strong, strong person.  He was a real help to our 
family. 

 
P: And a real loss to Gainesville when he died. 
 
C: Terrible loss, terrible loss, such a young man.  So much to give.  I tell you 

about his influence, few people realize how great it is.  Through Dean Martin I 
came to know Dean Smith, the University of North Carolina basketball coach. 
 Dean Smith has the tape of every sermon ever taped that Dean Martin had 
ever preached.  Dean Smith told me that he spent hours upon hours on 
recruiting trips around North Carolina and he always took with him some of 
Dean Martin's tapes.  He was an unusual man.  I think it is really rewarding 
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that his wife has been able to carry on.  She will never replace Dean.  There 
are those who want her to come back to Gainesville, but she is torn as to 
whether she should do that or not. 

 
P: What do you do for recreation? 
 
C: Well, Paula and I both exercise regularly, regularly meaning five days a week. 

  
 
P: In Mr. Herb Peyton’s gym over here? 
 
C: Yes, in Mr. Herb Peyton’s gym.  We use the treadmill and we both do a little 

nautilus equipment and then sometimes on nice days we walk outside and try 
to do two to three miles a day.  We are both pretty conscientious about it.  I 
still play some golf, not as much as I would like to.  That is one of the things I 
would like to do, in this new year, start playing golf more regularly. 

 
P: I notice you have a tennis court outside.  Are you a tennis player? 
 
C: I was a tennis player most of my life, until a couple years ago, when I just 

stopped playing tennis for no good reason.  I am not a good organizer of a 
golf game or a tennis game.  If it is up to me to get it organized it will never 
get started.  If somebody calls me and says do you want to play, I am usually 
available.  But, with this exercise I do not have to organize it.  When I get 
finished with you today, I will just go exercise. 

 
P: Do you swim? 
 
C: No, I never have, really.  I swim, but I do not really enjoy that.  You can get on 

the treadmill and put the earphones on and look at the television and spend 
an hour easily. 

 
P: Have you gotten to know Herb Peyton? 
 
C: Herb and I are good friends. 
 
P: You know, I did a wonderful interview with him.   A really wonderful interview. 

 He has lived a marvelous life. 
 

Are you an introspective man?   Do you sit around and think things through 
without talking about it very much? 

 
C: Yes, I suppose I am a worrier.  I consider myself fortunate, these days I do 

not have too many serious things to worry about.  But, I am introspective in 
that I keep things to myself.  I tend to fuss and fume about things.  I do not 
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have the ability to blow off and get rid of it, so I live with it.  Unfortunately, 
some of my children have inherited that same trait, although others have not. 
Paula is wonderful, she can get upset about something and then blow it all 
out and then thirty minutes later she cannot remember what she was mad 
about.  I cannot do that. 

 
P: Do you hold grudges? 
 
C: I do, yes.  I am not proud of it but, I do.  I am the kind. 
 
P: So you continue to hate people you hated one time? 
 
C: Yes to a great extent, providing I had a good reason to hate them to start 

with. [Laughter] 
 
P: I know that is an exaggerated sort of a question.  Are you a reader? 
 
C: I am.  I read an awful lot when I was a kid.  More so than normal to the times 

when I was raised.  Of course, kids today do not read, they watch television.  I 
read an awful lot when I was a kid.  I read a lot of historical fiction.  I think that 
was helpful, because, as I said before, I do not have a liberal arts education 
so I think reading historical fiction was somewhat helpful, not as a substitute, 
but as a tiny bit of a mind expansion. Now, when I travel, I tend not to read 
good things.  I pick up novels in airports, because it is easy to pick them up 
and put them down.  I am currently reading [Walter] Cronkite’s [award-winning 
radio and TV news reporter, later managing editor of “CBS Evening News 
with Walter Cronkite”] story about the life of a reporter, I find it very 
interesting. 

 
P: It is number one on the New York Times best seller list too. 
 
C: Of course, very readable, but interesting in some of the insights that he had.  I 

have [Benjamin C.] Ben Bradlee’s [journalist, European correspondent for 
Newsweek, later Washington bureau manager and senior editor of the 
Washington Post] autobiography lined up to read when I finish.  There was 
something I want to ask you.  In Ben Bradlee’s foreword I read about David 
Lawrence Jr. [editor for a number of newspapers] and David is going to be the 
keynoter of our [Reuben] Askew Institute, that we are kicking off this month.  
He said that Lawrence was at the Palm Beach Post, The Philadelphia 
Inquirer,and the Detroit Free Press, before he went to the Herald.   

P: I think that is true. 
 
C: I did not know David Lawrence was ever at the Palm Beach Post.  I am going 

to ask him when I see him in January. 
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P: He is a very interesting man. 
 
C: He really is. 
 
P: You were on that Askew Institute board? 
 
C: Yes, I am on the Collins Center.  I am a trustee of the Collins Center.  Then, I 

am on the advisory board to the Askew Institute.  We had our first 
convocation last year and Reuben asked me if I would be the convener this 
year, to try to get more business people there. 

 
P: Did you ever think as you were growing up as a kid back West Palm 

Beach,that you would someday get to this point in this great good life that you 
are living in now? 

 
C: No, because other than reading books, I had no way to relate to a life like 

that.  When you live in West Palm Beach you know that there is great wealth 
but it is a long way off and I had never identified myself with that.  There was 
no reason for me to do so.  Most of the people I grew up with were poor, as 
we were.  There were one or two [friends] whose father was maybe a dentist 
or a doctor; we looked upon them as having a little bit more money, but in our 
world that just was not a factor.  Maybe some parents of those friends worked 
for people in Palm Beach. 

 
P: But that was a different world.  Now you are a part of that world and that world 

is yours now.   
 
C: Well. 
 
P: I mean, you are living right next door to Mrs. [Jessie Ball] DuPont [Epping 

Forest was part of the Du Pont estate on the St. Johns River, at Jacksonville, 
Florida]. 

 
C: We live very well and I have been extremely fortunate. I cannot tell you how 

happy I am, how thankful I am, that my father decided to move out of the 
North-east and move to Florida. 

 
P: It was not hard to move from New Jersey? [laughter] 
 
C: I would probably be a retired municipal sanitation officer in New Jersey if we 

had stayed up there. 
 
P: Do you and Paula lead a very social life? 
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C: I would not say a very social life; when we came to Jacksonville we were 
accepted into a social group of very good friends. And we have made some 
very close friends since we have been here.  We go out once or twice a week, 
maybe more during the holiday season.   

 
P:       Herb Peyton looks down his nose at some of those people.  Had you ever 

 heard him describe Ortega [an upper strata Jacksonville neighborhood, 
also on the St. Johns River]. 

 
C: Of course, Herb has a different history there too.  Because people are 

wealthy does not make them good people.  We have found some that are 
both good and bad. 

 
P: What has been your continuing relationship with the University?  Do you 

come to the football games? 
 
C: I certainly come to the football games.  I go to some basketball games.   I am 

a member of the Foundation board, although my attendance is irregular.  
John [Lombardi] asked me to go back on the Shands [Hospital] board, which I 
have done.  That is going to involve a good bit of time over the next several 
months.  I am on the search committee for the new CEO for Shands and have 
come back and forth for interviews over there in recent weeks.  So, I still 
spend some time with the University. 

 
P: What about your relationship with Lombardi?  Would you say you are good, 

close personal friends? 
 
C: I am not a good close personal friend and I would say, and I say this because 

I am searching, I do not know who might be John’s good, close personal 
friend.  When he had his differences with the chancellor and the regents, I 
was asked by several people to intercede. I knew that I did not have the kind 
of relationship with Lombardi that would be helpful to him, or to the situation, 
and I sought to find out who did.  But I was never able to answer that 
question.  When I was president, there were some people who were my 
kitchen cabinet, advisor types.  It turned out that several of them were 
lawyers, because that is the kind of people I knew best and because some of 
the problems I had, had to do with legal matters. Now, I am an admirer of 
John, I really am.  I am just so delighted that he is there and I want him to 
stay for a long time.  He is a very capable, intelligent, articulate man.  But, if 
you ask me who his best friend is or who his close friends are, I must say I 
just do not know. 

 
P: Who were the members of your kitchen cabinet at the University? 
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C: Well, Mark Hulsey was one, a lawyer here in Jacksonville who has been, 
since then, president of the Foundation. [Thomas C.] Tommy MacDonald [Jr.], 
a lawyer from Tampa was [another]; we had been friends for many years.  
Burke Kibler [was a member of the kitchen cabinet], another lawyer from 
Holland and Knight in Lakeland and Tampa.  We have remained very close 
friends. Among the situations I looked at, when I came to Jacksonville, one 
was that I might go with Holland and Knight in one of their several offices. 

 
P: I think Burke was once in my class.  I am not sure, but I think so. 
C: He probably was. Chesterfield [H.] Smith [with Holland and Knight in Miami] 

and I have stayed very close over the years. 
 
P: Who did you depend upon on the campus?  Who were your associates, 

friends, advisors?  Bob Bryan? 
 
C: [Bob] Bryan, [William Earl] Elmore. 
 
P: William Elmore? 
 
C: A lot of people took shots at Elmore but I do not know anybody ever more 

dedicated to doing the right thing and I found Elmore very helpful.  He never 
would intrusively interfere.  There were times, however, when I would find 
Elmore standing at my door, either with a pipe in his hand or after the pipe 
years, he would walk in and say, you know Mr. President you have probably 
already thought about this, but.  Then he would just point out to me something 
that was so plain and simple but I had overlooked it and I needed to be 
reminded of it. 

 
P: Was Gene [Willard] Hemp [associate vice president for Academic Affairs] one 

of your advisors? 
 
C: No, I would not say that.  I spent time with [Alvin] Alsobrook [vice president, 

University and Government Relations] more than with anybody else.  He 
traveled with me a good bit. [Robert] Lindgren [director for University 
Development], for a young man, was a very smart, helpful person. [Bill] 
Arnsparger [director of Intercollegiate Athletics] became a friend and remains 
a friend today. I think he was kind of mistreated but he is a good man. 

 
P: Did you go back often or ever to [Robert] Marston and talk to him and ask his 

advice?   
 
C: No. 
 
P: Has Lombardi ever contacted you to ask your advice? 
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C: No. 
 
P: That is kind of interesting.  I have asked that question of every president I 

have interviewed and all of them have exactly that same answer.  Each one 
said, my successor never came to me and asked me for advice or 
information. 

 
C: It is kind of interesting. I would say this, I would say that [J. Wayne] Reitz and 

[Stephen] O'Connell never interjected themselves but were always available if 
you asked.  I never really asked Marston.  Now,  E. T. [York] and I have had a 
long relationship since I was a regent and he was chancellor [of the State 
University System]. 

 
P: He gave me a lot of insights; I have done an interview with E.T. and also with 

Bryan.  Both were very good interviews. 
 
C: E.T. is a very special person.  He would get upset about things at times and 

would let me know about it and that was good.  I needed to hear it.  I do not 
want to repeat things from the earlier part of the interview, but I really must 
come back to this point.  The hardest thing for me to find in Gainesville was to 
find somebody who would be honest with me and disagree with me.  There 
were only a select few that did that and everybody else just kind of sat around 
wide-eyed trying to figure out what I wanted to do and then told me it was a 
great idea.  Now, that is not healthy.  But Bryan would level with me, York 
would level with me, and Reitz had certain things that he just would not give 
up on.  He never believed in the Board of Regents; he hated the concept.  

 
P: He did, from the very beginning. 
 
C: He did not take to it from the very beginning and his dislike of it went to his 

death bed. 
 
P: He did not even want to change it from the Board of Control to the Board of 

Regents.  He made that plain to me. 
 
C: He really did not.  He preached me that sermon twenty-five times. 
 
P: Marshall, you have lived a good life.  Are you satisfied?  Would you change 

anything? 
 
C: Oh, you know I could do better at things I have done, but I have been so 

fortunate having an opportunity doing certain things.  For instance, I was 
president of the Florida Bar and chairman of the Board of Regents and 
president of the University of Florida and when I come to the end of each of 
those I could look back and say, gee, I could have done that or I could have 
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done this better.  Or, why did not I spend more time on this and less time on 
that.   

 
P: But you did not take a road that you thought you should not have followed at 

all? 
 
C: Talking about my career, I would not have done it any differently.  I would do 

it the same way, if I had the opportunity to do it again.  I would do it about the 
same way.  I think it would have been a big mistake for me to stay at the 
University of Florida for ten years.  John Lombardi could stay for ten years. 
He is one of ‘them.’  He is smarter than most and certainly more articulate 
than virtually anybody. He can maintain himself as long as he can control his 
impatience.  You do not have to suffer fools but you do not need to show you 
do not suffer fools.   

 
P: Marshall, does the world we are living in disturb you? 
 
C: Oh, certainly, certainly it disturbs me. 
 
P: Are you alarmed about the future for your children and grandchildren? 
 
C: I am, I really am.  I always thought because I had a far, far better life than my 

grandparents, my children would have a better life than I have had; I am not 
sure that is going to be the case.  Not because they are not all industrious 
and working well but I think the world and  to a great extent this country is 
deteriorating.  One of the things I had when I grew up, and you had when you 
grew up, were role models.  Maybe they were not perfect, but they were not 
blatantly imperfect.  The media did not write about things then that they do 
today.  It is very hard to find positive role models today, either in the President 
of the United States, or in the wide receiver of the Dallas Cowboys, or in the 
Speaker of the House of Representatives.  Young people do not have positive 
role models, people who are positive in their experience.  It is tough for kids to 
grow up now.  Too much affluence, things come too easy.  My kids are 
spoiled, I hope they are not ruined. 

 
P: They have never heard of the Depression? 
 
C: No, except when their father talks about it.  I was very tough on the first two, 

my oldest son and my second son.  We were living in Palm Beach and I was 
very conscious of that; I did not want my kids to be spoiled rotten like a lot of 
kids around them.  So they worked as bag boys and as bus boys at the 
Breakers Hotel and had to work on Saturdays and they had to work in the 
summertime, because that was what their father wanted them to do.  As I had 
succeeding children, I got easier and easier; by the time the twins came 
along, I do not think they have ever heard “no.”  I have apologized to my older 
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children for that.  I have done it separately and privately with each of them 
and they both have said, do not apologize for that, we are none the worse for 
it.  At the time we did not feel bad about it and we do not feel bad about it 
now.  But, I think this is a different society than the one in which I grew up. 

 
P: Where are you politically? 
 
C: I am conservative in fiscal matters.  I am now a registered Republican. I was 

a registered Independent when I was at the University.  I was a registered 
Democrat before I went to the University and had been one all my life, since I 
was twenty-one years old. My friends in government were generally southern 
Democrats.  We now have a two-party state and I have never voted for a 
Democrat for president of the United States. 

 
P: You have never voted for one? 
 
C: I have never voted for a Democrat as president of the United States.  I have 

done some things in my life that I would do over again, or that I would do a 
hell of a lot differently.  I will confess something for the record. 

 
P: You have voted for [Harry] Truman? 
 
C: No, no, that I voted for [Edward J.] Ed Gurney [1968 Republican candidate for 

the United States Senate seat from Florida and winner in that election] over 
LeRoy Collins [1968 Democratic candidate for the United States Senate seat 
from Florida, governor of Florida 1955-1961]  That was a terrible, terrible thing 
to do. 

 
P: Right. [Laughter] 
 
C: But I did it and I did it wrong.  I do not regret the fact that I voted for Richard 

Nixon.  If he were running against George McGovern tomorrow morning, I 
would vote for Richard Nixon.  I voted for Bob Dole, [even though] I knew he 
was not going to win.  I am heartened by the fact that Dick Morris convinced 
[Bill] Clinton that he had to get back somewhere near the middle to govern.  I 
think the country has to be governed from the middle not from the fringes. 

 
P: Poor Mr. Morris’s family.  His wife has just left him. 
 
C: Is that right? 
 
P: That was in the morning paper. 
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C: I did not see that.  But then, there again, if that is representative of those  who 
surround the president, then what kind of family values can we have in this 
country? 

 
P: Marshall, what have we not talked about for this interview?  I cannot have 

known everything ahead of time.  Are there any big gaps? 
 
C: No, I do not think so. I think you have covered it all quite thoroughly.  I think I 

have a very emotional tie to the University of Florida that has been extremely 
meaningful to me. I went there in 1946 as skinny little kid out of West Palm 
Beach, with poor parents, although I never wanted for anything.  It gave me 
an opportunity to get an education, not the kind of education I would choose 
in retrospect, but an education.  It gave me a ticket.  It gave me a way to go 
out and get a job, to live in a state that was growing and learning how to 
prosper.  I just benefited so much from the University that I was very 
appreciative when I had an opportunity to go back and do some things that I 
and others thought needed to get done.  Certainly I was not 100 percent 
successful, but we accomplished some things.  I still do not think I have paid 
back what I owe to that University.  I have now raised six children; four of the 
six are rabid Gators, including one who went to Florida State University as an 
undergraduate and then went to Florida Law School.  Last January 2nd, 
1997, we were on the phone together.  Mark was out at the Sugar Bowl, he 
had a cellular phone, another boy was in Atlanta, one was in West Palm 
Beach and we were calling each other back and forth.  It was just a great 
experience.  We are all going to go to Gainesville next Saturday. 

 
P: You have had a good, close relationship with your children? 
 
C: Yes  I do.  I have a very close relationship with my children.  We talk and not 

just to talk, but we talk about their problems, these become my problems and 
vice versa.  They are close.  We went to Callaway Gardens [resort in northern 
Georgia] for Christmas.  We took all of our children, fourteen adults and nine 
grand-children.  We had a wonderful time; we rented two villas up there.  
Paula had said something about one child and another child had a little tiff 
about something that happened late last summer; they live in different cities.  
That was the first time I have experienced that in my family.  So, the first day 
we got there I called the two of them aside and said, I do not know what your 
disagreements are but they are going to get resolved before we leave here, in 
four days, so get at it.  And they did.  It means a lot and we are very fortunate. 

 
P: Well, I am going to close this interview now.  Thank you and please accept 

our appreciation for your time. 
 
C: Yes sir.  It was a great opportunity and a pleasure. 
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